June 1, 2023
Dear Reader:

This draft of the complete Agenda Supplement for Synod 2023 includes the
following materials:

Council of Delegates Supplement (with Appendices A-N)

Agency and Institution Supplements
e Calvin University Supplement
e CRC Loan Fund, Inc., U.S. Supplement
e World Renew Supplement
e Calvin Theological Seminary Supplement (with Appendices A-B)

Standing Committee Supplements
e (Candidacy Committee Supplement (with Appendix)
e Ecumenical and Interfaith Relations Committee Supplement

Overtures and Communications
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COUNCIL OF DELEGATES SUPPLEMENT

I. Polity matters
A. Council of Delegates membership

1. Appointment of classical delegates

The COD recommends that synod appoint Ryan Blom as the Classis
Minnkota delegate to fill out the term of Roger Sparks, to conclude June
30, 2024.

Ryan Blom is deeply committed to Christ and to the well-being of his
church. Ryan retired from farming due to cancer and resulting disabil-
ity. He now uses his time faithfully to care for his family and for the
work and ministry of the church and classis. He has served as vice
president on the school board of Southwest Minnesota Christian
Schools. He currently serves as chair of his council and consistory and
as chair of the classical home missions committee.

The COD recommends that synod appoint Mike Johnson as the Classis
Rocky Mountain delegate to fill out the term of Kelly Vander Woude, to
conclude June 30, 2025.

Mike Johnson is a minister of the Word in the CRC and serves as the
founder/president of Ascending Leaders, a leadership training minis-
try. Mike has served on the council of Community Life CRC in Sugar
Land, Texas, and as a member of the Alternate Routes to Ministry syn-
odical study committee in the early 2000s. He currently serves on the
board of directors of Ascending Leaders and is considered a leader
within Classis Rocky Mountain.

The COD recommends that synod appoint Jeff Dykema as the Classis Ari-
zona delegate to a first term, to conclude June 30, 2026.

Jeff Dykema is a retired CRC minister of the Word and is a member of
Missio Dei CRC in El Paso, Texas. Jeff has over 30 years’” experience in
ministry with the Hispanic community. He has also been active in
leadership development and in classical and denominational matters.
He has served on the classical home missions committee, on the boards
of World Missions and Calvin University, and as a synodical deputy.
He currently serves on the board of All Nations Seminary in Juarez,
Mexico, and on the board of Pregnancy and Fatherhood Solutions in El
Paso.
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The COD recommends that synod appoint Andre VanRyk as the Classis
B.C. South-East delegate to a first term, to conclude June 30, 2026.

Andre VanRyk has served as elder, treasurer, and chair of council at two
Christian Reformed churches. He is currently serves as chair of council
at Hope Community Church in Surrey, British Columbia. His back-
ground includes accounting, and for seven years he worked as the
owner and CEO of a midsized senior housing and long-term care com-
pany. He has also served on Christian school boards and industry
boards.

The COD recommends that synod appoint Thea Leunk as the Classis
Grand Rapids East delegate to a first term, to conclude June 30, 2026.

Thea Leunk is a retired CRC minister of the Word and a member at
Eastern Avenue CRC, where she formerly served as pastor. She also
served as both an elder and a deacon at Cincinnati (Ohio) CRC. Thea
brings experience in classis and denominational leadership through
former appointments on the classis renewal ministry team, as a classis
coach, as chair of the Candidacy Committee, as a delegate and pastoral
advisor on the board of World Renew, on search committees for Faith
Alive and Home Missions positions, on the synodical study committee
on Alternate Routes to Ministry, and on various denominational task
forces, including service as chair of the Synod Review Task Force. Thea
has also served four times as a synodical officer and twice as a woman
adviser to synod. She has also been a member of the West Michigan In-
terfaith Council. Currently she serves on the Thriving Together advi-
sory panel for Pastor Church Resources, the executive team of Classis
Grand Rapids East, as the regional pastor for Classis Grand Rapids
East, and as a synodical deputy alternate.

Note: The above nominees will be considered eligible for an additional
term of three years, subject to the approval of classis and recommendation
by the COD Nominating Services Committee.

2. Appointment of at-large delegate

The COD recommends that synod, by way of exception, appoint Michael
Ten Haken to serve his second term as a U.S. at-large member until June
30, 2026. Michael is finishing his first term as the delegate from Classis
Lake Superior and will begin a new pastoral call outside of Classis Lake
Superior this summer.

B. Ministry Board officers and executive committee of the Council of Delegates

At its recent meeting the COD members from their respective ministry
boards and the full Council of Delegates elected the following to serve as
officers in 2023-2024:

1. CRCNA Canada Ministry Board

President: Greta Luimes
Vice president: Ralph Wigboldus
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Treasurer: Henry Eygenraam
Secretary: Roberta Vriesema

2. CRCNA U.S. Ministry Board

President: Michael L. Ten Haken
Vice president: Jill Feikema
Secretary: John R. Lee

Treasurer: Drew Sweetman

3. ReFrame Ministries Canada Ministry Board

President: Greta Luimes

Vice president: Ralph Wigboldus
Treasurer: Henry Eygenraam
Secretary: Roberta Vriesema

4. ReFrame Ministries U.S. Ministry Board

President: Michael L. Ten Haken
Vice president: Jill Feikema
Secretary: John R. Lee

Treasurer: Drew Sweetman

5. Council of Delegates executive committee and officers

Chair: Michael L. Ten Haken
Vice chair: Greta Luimes
Secretary: John R. Lee
Treasurer: Henry Eygenraam

Note: Additional executive committee members are chosen from the vari-
ous committees of the COD. Normally new committee assignments, com-
mittee officers, and the rest of the executive committee would have been
chosen by now, and the additional executive committee members would
be reported to synod. However, due to the proposed new organizational
concept and structure coming to synod as described below, it was decided
to wait on new committee assignments. The four-person executive com-
mittee cited above will oversee the annual committee assignments after
synod decides on the proposed new structure. The selection of committee
officers and the remaining appointments to the executive committee will
proceed soon after committee assignments are made.

C. Revised organizational concept and structure of the Council of Delegates

The current committee structure of the COD is organized around the five
calling areas of the CRCNA (Our Calling). Over time it has become clear
that this organization method has not led to an optimal distribution of
workload. Issues have also arisen regarding how best to fit the COD’s de-
sire for closer relationships on ecclesiological matters with Calvin Theo-
logical Seminary, Calvin University, and World Renew into this structure.
Further, the current structure was formed before the distinctions between
“ecclesiological” and “organizational” governance were sorted out
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through the Structure and Leadership Task Force and approved by Synod
2022. For these reasons the COD is proposing a major revision of the or-
ganizational concept and structure of the COD, and these matters are laid
out in a rewritten COD Governance Handbook.

The proposed new organizational concept calls for COD committees to be
organized around the agencies of the CRCNA instead of the calling areas.
The structure will include several committees, grouped as Ministry Com-
mittees (Congregational Ministries, ReFrame, and Resonate) and General
Committees (Executive, Governance, Finance, and Synodical Services). Be-
cause Calvin Theological Seminary, Calvin University, and World Renew
have their own boards, a Connections Committee of the COD will commit
to furthering the COD’s relationship with them. The COD will also con-
tinue to have Advisory Committees (Banner Advisory and Bible Transla-
tions), which will function a little more independently but still report reg-
ularly to the COD.

The revised Governance Handbook is currently understood as a draft,
considering that some final tweaks will need to be done during the imple-
mentation of the organizational concept and resulting structure.

The COD recommends that synod ratify the organizational concept and
structure in the revised COD Governance Handbook (Appendix A) and
receive the draft handbook as information.

D. COD Right of comment regarding Overture 57

Classis Minnkota submitted Overture 57 (Require Council of Delegates to
Reverse the Process of Members’ Taking Exception to the Statement of
Agreement with the Beliefs of the CRCNA) to Synod 2023. The Council of
Delegates exercises its right to comment by endorsing the response pre-
sented in Appendix B for review by synod.

E. Director of U.S. Ministry Operations

After sustaining an interview by the U.S. Ministry Board, Dan DeKam was
introduced to the COD in the position of director of U.S. ministry opera-
tions. This position serves to direct and manage the ministry and adminis-
trative operations of the U.S. Ministry Office of the CRCNA. Dan will
work closely with Al Postma, the transitional executive director-Canada,
as well as with the general secretary, Zachary King, and the chief adminis-
trative officer, Shirley DeVries. Dan comes with many years of administra-
tive experience in Christian education. For the past eight years he has
worked to start and grow the West Michigan Christian Education Collabo-
rative (WMCEC), an organization that brought together four Christian
schools to share resources and better sustain Christian education in their
part of West Michigan. He will take on this position July 1, 2023.

The COD is grateful to Joel Huyser for his leadership as interim director of
U.S. ministry operations for the past year, and for his faithful leadership
and service to the CRCNA for over 28 years. Joel will retire on June 30,
2023.
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F. Proposed ecclesiastical corporation

Synod 2022 tasked the Council of Delegates with the formation of a sepa-
rate legal entity to house the Office of General Secretary (Acts of Synod
2022, p. 929). The task has not yet been completed because (a) many other
projects related to structural changes are in process, and (b) staffing a legal
entity may be needed to integrate churches outside of North America into
the CRC. Staff have discovered that further progress into this conversation
and plan is expedient before finalizing a legal entity for the Office of Gen-
eral Secretary. The Office of General Secretary plans to make progress on
this item during the 2023-24 fiscal year.

G. World Renew

1. Bylaw Changes for World Renew

The COD forwards to Synod 2023 the bylaw changes submitted by the
World Renew-U.S. and World Renew-Canada ministry boards as infor-
mation in Appendices C1 and C2, respectively.

2. Revised Ecclesiastical Mandate Letters for World Renew

The COD forwards to Synod 2023 the revised ecclesiastical mandate let-
ters from the World Renew-U.S. and World Renew-Canada ministry
boards as information in Appendices D1 and D2, respectively.

H. Synodical appointments

On behalf of synod, the COD has ratified the following classical appoint-
ments of synodical deputies and alternate synodical deputies*:

Classis Member Alternate Term
Columbia John Van Schepen Virgil Michael 2026(1)
[lliana Jim Hollendoner Bill Sytsma 2025(2)
Georgetown  Jeffrey Scripps Curt Walters 2026(2)
Lake Superior = Harrison Newhouse Jack Van Marion 2026(2)
Muskegon John Medendorp 2024(1)
Niagara M. Jeff Klingenberg Janet Ryzendob 2026(2)
Northern

Michigan Steven Datema Todd Kuperus 2024(1)
Zeeland Terry Slachter Stephen Terpstra 2026(1)

*Terms of alternate synodical deputies run concurrent with those of the synodical deputies.

L. Judicial Code Committee (JCC)

1. JCC nominees

The Council of Delegates recommends that synod appoint the following
single nominees to two positions on the Judicial Code Committee, each to
a first term of three years:
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Nonordained persons with legal training

Heidi de Vries is a licensed lawyer currently employed as the general man-
ager of people, legislated services, and planning at the Corporation of the
City of Brantford in Ontario. She has served her church, Hope CRC of
Brantford, on the pastor search committee, the refugee committee, and the
worship committee. She has also served on the pandemic advisory, ba-
zaar, contracts, and community outreach committees for Brantford Chris-
tian School. She looks forward to using her gifts as a lawyer for the
CRCNA. She has a deep love for the church and a heart for justice, and
she believes that just processes are equally important to just outcomes.

Gerritt Wieringa is a lawyer working as senior counsel of ethics, compli-
ance, and investigations at Whirlpool Corporation. He is a member of
Munster (Ind.) Church, where he serves on the congregation’s safe church
team. He also represents Classis Illiana on the Tri-Classis Safe Church
Team. He has previously served as a deacon in former churches and as
vice president and president of the Highland Christian School board of
trustees. He is excited by the prospect of edifying the church using his ex-
pertise in solving challenging problems with highly sensitive fact patterns.
He is also eager to bring his perspective as a Christian with a physical dis-
ability to the table.

2. Review of the Judicial Code

Synod 2019 initiated a plan to review the Judicial Code every five years
(Acts of Synod 2019, p. 763). This was delayed in order to allow the Council
of Delegates to complete a review of the appeal process, but a task force
was formed in late 2022 and has held three virtual meetings since January
2023. The task force is reviewing the existing Judicial Code line by line,
making note of any language or portions of the process that would benefit
from revision. A report of their work is due for submission to the COD
prior to its February 2024 meeting.

J. Bible Translations Committee report

The Bible Translations Committee met on January 30, 2023, fulfilling their
requirement to meet yearly to review the “Criteria for Choosing or Evalu-
ating a Translation” document. They have no changes to recommend at
this time. The committee will reconvene in 2024.

K. Calvin University —Right of comment regarding overtures addressing grava-
men process

Overtures 50, 51, 54, 55, and 64 in the Agenda for Synod 2023 include refer-
ences to the confessional-difficulty gravamen process for Calvin Univer-
sity faculty and board members. The university board exercises their right
to comment, and the Council of Delegates refers their comments to Synod
2023 in Appendix E as background for synod’s discussions.
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II. Program and finance matters

A. Resonate Global Mission —Right of comment concerning Overture 12

Classis Southeast U.S. submitted Overture 12 (Develop a Strategy to Re-
verse the Trend of Membership Decline and Require Annual Reporting of
Progress) to Synod 2023. Resonate Global Mission has exercised their right
to comment, and the Council of Delegates has endorsed their response as
a communication to synod, presented in Appendix F.

B. Congregational Ministries

1. Reorganization

A new name, Thrive, is presented for the proposed agency informally re-
ferred to as Congregational Ministries. Since this new agency is a depart-
ment of the CRCNA U.S. and CRCNA Canada ministry organizations,
and because there was no previous synodically approved name or legal
status, synod is asked simply to take note of the new name.

2. Right of comment concerning Overture 12

Classis Southeast U.S. submitted Overture 12 (Develop a Strategy to Re-
verse the Trend of Membership Decline and Require Annual Reporting of
Progress) to Synod 2023. Congregational Ministries has exercised their
right to comment, and the Council of Delegates has endorsed their re-
sponse as a communication to synod, presented in Appendix G.

C. Rights of comment concerning Overture 3

Classis Southeast U.S. submitted Overture 3 (Refocus Ecclesiological Com-
munication) to Synod 2023. World Renew, Congregational Ministries, and
Justice and Reconciliation ministries (Canada) have exercised their right to
comment in the following responses. The Council of Delegates forwards
these responses for information to synod as communications.

e World Renew Response to Overture 3 (Appendix H)

e Congregational Ministries Communication concerning Overture 3
(Appendix I)

e Justice and Reconciliation ministries (Canada) Response concerning
Overture 3 (Appendix ])

D. General secretary communication on racism and biblical justice

Synod 2022 directed the general secretary to “encourage leaders at all lev-
els of the church to continue to provide opportunities for listening, learn-
ing, and practicing civil dialogue on the difficult conversations needed to
better understand one another’s perspectives on racism and biblical jus-
tice; encourage the churches to make use of denominational resources; so-
licit input from all the classes on providing the above opportunities; and
report to Synod 2023, including praise reports about positive progress and
prayer requests regarding challenges and concerns” (Acts of Synod 2022,
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p. 952). The COD shares as information the general secretary’s communi-
cation on this work as presented in Appendix K.

E. General secretary report on unity as a denomination

Synod 2022 directed the general secretary “to instruct churches and clas-
ses to seek and to keep the unity of the church and the denomination in
ways that are consistent with biblical principles, our Reformed confes-
sions, and our Ecumenical Charter” and “to gather best practices on pur-
suing unity from the various classes and to share these with the broader
church” (Acts of Synod 2022, p. 858). The Council of Delegates shares as in-
formation the general secretary’s report on this work as presented in Ap-
pendix L.

F. Denominational Survey

With the rollout of Our Journey 2020 (denominational Ministry Plan) in
2015, an annual denominational survey was implemented to help track
progress of the Ministry Plan, in addition to metrics recorded along the
way. Synod delegates are invited to read an executive summary of the

most recent denominational survey at crcna.org/survey/survey-results.

G. Finance matters

1. Ministry Shares

a. The COD approved the allocation of ministry shares within the fiscal-
year 2024 budget, based on the individual church ministry-share
pledges reported by the churches and classes. The COD took note that
pledges have been received from several emerging churches for the
tirst time because ministry shares are no longer based on membership
numbers.

b. Review of Ministry Shares Reimagined

Synod 2022 instructed the Council of Delegates to examine congrega-
tional responses to Ministry Shares Reimagined (Acts of Synod 2022, pp.
846-47). The COD shares the report in Appendix M as its response and
recommends the following:

e That synod direct the general secretary to provide greater flexibility
in the pledge-process cycle.

Rather than focusing on the denomination’s fiscal year of July-June,
churches will be invited to make a pledge that best aligns with their
budget process. The request will be for each congregation to make
an annual pledge to the ministry-share program that covers a 12
month period. They will be asked to provide the starting month
and ending month of that pledge on the basis of their fiscal year.

e That synod direct the general secretary to determine a base amount
that covers core denominational costs.
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Staff will annually determine the core costs related to running the
CRCNA. A minimal pledge amount will be requested of each con-
gregation based on the size of the church. In addition to the base
amount, churches will be invited to pledge additional funding in

support of the shared ministry (agencies and institutions) of the
CRCNA.

e That synod direct the general secretary to provide to the churches
and classes more information on pledges and giving results.

Consistent and clear communication is key to the success of the
ministry-share program. As part of this commitment to communi-
cation, additional information will be shared with all churches re-
garding the levels of support that have been pledged and received
both for core costs as well as for shared ministry.

2. The Council of Delegates endorses and submits for synodical approval
the following lists of organizations recommended for financial support:

a. The COD recommends that synod ratify the following denominational
agencies, institutions, and ministries recommended to the churches for
one or more offerings

The Banner
Calvin Theological Seminary
Calvin University —above ministry-share needs
Congregational Ministries
Centre for Public Dialogue
Chaplaincy and Care Ministry
Disability Concerns
Faith Formation Ministries
Indigenous Ministries (Canada)
Pastor Church Resources
Race Relations
Safe Church Ministry
Office of Social Justice and Hunger Action
e  Worship Ministries
ReFrame Ministries
Resonate Global Mission (now including Raise Up Ministries) —two
offerings per year
World Renew —four offerings per year because the agency receives no
ministry-share support

b. The COD informs synod that it has approved the renewal of the fol-
lowing accredited organizations for offerings in the churches for 2024.
Guidelines adopted by Synod 2002 require an application by nonde-
nominational organizations and synodical approval every three years.
Synod indicated that, in the intervening years, organizations are to
submit updated financial information and information regarding any
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significant programmatic changes. Each nondenominational organiza-
tion requesting approval submitted the required materials for consid-
eration.

The COD recommends that synod ratify the following nondenomina-
tional organizations recommended for financial support but not neces-
sarily for one or more offerings:

United States
Benevolent organizations

Hope Haven

The Luke Society

Mississippi Christian Family Services

Pine Rest Christian Mental Health Services
QuietWaters Ministries

Educational organizations

Ascending Leaders

Christian Schools International

Christian Schools International Foundation

Dordt University

Dynamic Youth Ministries

1) GEMS

2) Calvinist Cadet Corps

3) ThereforeGo Ministries

e Elim Christian Services

Friends of ICS (U.S. Foundation of Institute for Christian Stud-
ies)

International Network for Christian Higher Education (INCHE)
International Theological Education Ministries, Inc. ITEM)
The King's University (through the U.S. Foundation)

Kuyper College

Redeemer University (through the U.S. Foundation)

Rehoboth Christian School

Tent Schools International

Trinity Christian College

Zuni Christian Mission School

Miscellaneous organizations

Association for a More Just Society (A]S)
Audio Scripture Ministries

Bible League International

Center for Church Renewal

Center for Public Justice

The Colossian Forum

Crossroads Prison Ministries
InterVarsity Christian Fellowship
Mission India
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e Partners Worldwide
e Pathways to Promise
e Talking Bibles International
e World Communion of Reformed Churches
e Whycliffe Bible Translators, Inc.
Canada

Benevolent organizations

Beginnings Family Services
Diaconal Ministries Canada

Educational organizations

Dordt University
Dynamic Youth Ministries
1) GEMS

2) Calvinist Cadet Corps
3) ThereforeGo Ministries
EduDeo Ministries
Institute for Christian Studies
The King’s University
Kuyper College
Redeemer University
Trinity Christian College

Miscellaneous organizations

A Rocha Canada

Bible League — Canada

Canadian Council of Churches

Cardus

Christian Labour Association of Canada Foundation (CLAC)
Citizens for Public Justice (CJL Foundation)
Dunamis Fellowship Canada

Evangelical Fellowship of Canada

Gideons International — Canada/ShareWord Global
InterVarsity Christian Fellowship of Canada
OneBook

Shalem Mental Health Network

World Communion of Reformed Churches
Woycliffe Bible Translators of Canada, Inc.

c. The Council of Delegates recommends that synod ratify the inclusion
of 222Disciple on the list of accredited organizations recommended for
offerings in the churches in the United States.

222Disciple is an organization that aims to foster development of
Christian discipleship worldwide, by means of an online training tool
that equips believers to make disciples who will then repeat the pro-
cess to make other disciples. The program is currently provided in
English and is being used within the United States. The program has
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been translated into Spanish and Hausa (for use by Nigerian pastors),
and work is in progress to translate the program into Korean and Por-
tuguese as well.

This organization is part of the Multiply222 Network and is coordi-
nated through Sunlight Ministries, a Christian Reformed Church in
Port St. Lucie, Florida. The Council of Sunlight Ministries is the gov-
erning board for 222Disciple.

3. Implement Insurance for Short-Term Illness

Synod 2022 instructed the general secretary “to curate Human Resources-
related best practices and templates including short-term disability op-
tions for congregational staff” (Acts of Synod 2022, p. 847). The following
resources are available to the churches on the Network (net-
work.crcna.org):

e Canada Edition: A Guide to Leaves of Absence and Short-term Disability
(network.crcna.org/topic/leadership/council/clergy-mental-health-cri-
sis-your-church-ready-guide-leaves-absence-and)

e U.S. Edition: A Guide to Leaves of Absence and Short-term Disability (net-
work.crcna.org/topic/leadership/council/clergy-mental-health-crisis-
your-church-ready-guide-leaves-absence-and-0)

Synod 2022 also instructed the general secretary “to study possible de-
nominational and classical benevolence funds for congregations facing
short-term disability needs” (Acts of Synod 2022, p. 847). This task was not
completed due to the transition from the interim chief administrative of-
ticer (CAO) to the newly appointed CAO. This study is now on the task
list of the CAO.

4. Ministers’ pension assessment

The COD recommends that synod take note of the following actions of the
Pension Trustees endorsed by the Council of Delegates at its May meeting:

a. The average cash salary for 2023 for ministers of the Word in the
United States is $61,599, representing a 4.9 percent increase over the
2022 average salary. The U.S. three-year average salary increases to
$59,454 from $57,998 for ministers retiring as of February 1, 2024.

b. The average cash salary for 2023 for ministers of the Word in Can-
ada is $66,178, representing a 4.6 percent increase over the 2022 av-
erage salary. The three-year average salary in Canada increases to
$63,904 from $62,310 for ministers retiring as of February 1, 2024.

c. The 2024 per-member assessment for the Canadian Plan remains
$37.20 CDN, and the Canadian per-participant assessment remains
$7,704 CDN. Similarly, the 2024 per-member assessment for the
U.S. Plan remains $37.20 USD, and the U.S. per-participant assess-
ment remain $7,704 USD.
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5. Human Resources right of comment concerning Overtures 3, 50, 51, 54,
55, and 64

Overtures 3, 50, 51, 54, 55, and 64 in the Agenda for Synod 2023 include
items that would have implications for human resources in the United
States and Canada. Human Resources has exercised their right to com-
ment, and the Council of Delegates forwards their response for infor-
mation to synod as a communication presented in Appendix N.

III. Recommendations

A. That synod by way of the ballot elect Ryan Blom (Classis Minnkota)
and Mike Johnson (Classis Rocky Mountain) to fill out the respective
terms of the previous classis delegates on the Council of Delegates (COD
Supplement section I, A, 1).

B. That synod by way of the ballot elect Jeff Dykema (Classis Arizona),
Andre VanRyk (Classis B.C. South-East), and Thea Leunk (Classis Grand
Rapids East) to a first term on the Council of Delegates (COD Supplement
section [, A, 1).

C. That synod, by way of exception, appoint Michael Ten Haken to serve
his second term as a U.S. at-large member until June 30, 2026 (COD Sup-
plement section I, A, 2).

Grounds:

1. Michael is currently serving as president of the U.S. Ministry
Board, and considering at present the large changeover of current
officers, the U.S. Ministry Board would benefit from continuity in
leadership.

2. Michael has accepted a call to a church in another classis.
3. Both Michael and his calling church are open to this possibility.
4. The COD is allowed up to ten at-large members.

D. That synod ratify the organizational concept and structure in the re-
vised COD Governance Handbook (Appendix A) and receive the draft
handbook for information (COD Supplement section I, C).

E. That synod recognize the U.S. Ministry Board’s appointment of Dan
DeKam to the position of director of U.S. ministry operations and express
its gratitude to Joel Huyser for his service as interim director of U.S. minis-
try operations for the past year, and for his faithful leadership and service
to the CRCNA for over 28 years (COD Supplement section I, E).

F. That synod appoint Heidi de Vries and Gerritt Wieringa, each to a first
term of three years, to the Judicial Code Committee (COD Supplement
section [, 1).

G. That synod direct the general secretary to do the following as recom-
mended in the Review of Ministry Shares Reimagined (COD Supplement
section I, G, 1, b; Appendix M):

1. provide greater flexibility in the pledge process cycle
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2. determine a base amount that covers core denominational costs

3. provide to the churches and classes more information on pledges
and giving results

H. That synod ratify the following with regard to organizations requesting
to be placed on the recommended-for-offerings list:

1. The list of above-ministry share and specially designated offerings
for denominational agencies, institutions, and ministries of the CRC
(COD Supplement section I, G, 2, a).

2. The list of nondenominational organizations, previously accredited,
that have been approved for calendar year 2024 (COD Supplement
section I, G, 2, b).

3. The inclusion of 222Disciple on the list of accredited organizations
for offerings in the churches in the United States (COD Supplement
section II, G, 2, ¢).

I. That synod take note of the COD’s endorsement of the following actions
of the Pension Trustees (COD Supplement section I, G, 4):

1. The average cash salary for 2023 for ministers of the Word in the
United States is $61,599, representing a 4.9 percent increase over the
2022 average salary. The U.S. three-year average salary increases to
$59,454 from $57,998 for ministers retiring as of February 1, 2024.

2. The average cash salary for 2023 for ministers of the Word in Can-
ada is $66,178, representing a 4.6 percent increase over the 2022 av-
erage salary. The three-year average salary in Canada increases to
$63,904 from $62,310 for ministers retiring as of February 1, 2024.

3. The 2024 per-member assessment for the Canadian Plan remains
$37.20 CDN, and the Canadian per-participant assessment remains
$7,704 CDN. Similarly, the 2024 per-member assessment for the
U.S. Plan remains $37.20 USD, and the U.S. per-participant assess-
ment remain $7,704 USD.

Council of Delegates of the
Christian Reformed Church in North America
Andy de Ruyter, chair
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APPENDIX A

Council of Delegates Governance Handbook, Second Edition

Preface

The second edition of the COD governance handbook implements decisions
made by the synod, the Council of Delegates, the Canada Board, and the US
Board when the following reports, supplements, and agreements were adopted
in 2021 and 2022.

1.

The Structural and Leadership Taskforce (SALT) report adopted by the
COD in May 2021 and by synod in June 2022.

The Ecclesial and Organizational Views supplement to the SALT report
adopted by the COD in May 2022 and synod in June 2022.

The Ecclesiastical Mandate Letter adopted by the COD regarding the
Canada Ministry Organization in May 2022 and synod in June 2022.

The CRCNA Joint Ministry Agreement adopted by the Canada and U.S.
Ministry Boards in January 2022.

The ReFrame Joint Ministry Agreement adopted by the Canada and U.S.
Ministry Boards in October 2022

Key changes and edits to the COD governance handbook because of those
decisions include:

1.

Using an organizational vocabulary that supports the culture of an
ecclesial and ministry organization replacing a legal corporate
vocabulary.

Recognition that there are two governance models in the CRCNA. The
COD, as the interim of synod, follows a synodical governance model, and
the ministry and institutional boards use an organizational governance
model.

Changes are made to the COD and the Ministry Board Committee
structures to improve role clarity and strengthen oversight of the joint
ministry agreements. COD responsibilities associated with organizational
governance and support are transitioned to the Canada and US Ministry
Boards.

Three CRCNA offices are defined: Office of the General Secretary,
Canada Ministry Office, and the US Ministry Office.

Finally, the format of the second edition of the governance handbook was
changed to make it more accessible and readable.
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Governance and Organizational Vocabulary
The second edition of the governance handbook contains an organizational
vocabulary that is aligned with its ecclesial and ministry purposes.

Abbreviations Definitions and Explanation
& Terms
CDN, CA Two abbreviations for Canada
COD Council of Delegates. As the synodical interim committee, the
Council of Delegates is responsible to provide synodical
governance and oversight of the CRCNA Organization. The COD
has four membership categories:
1. Classical members
2. At-large members
3. Organizational guest members (formerly board guests)
4. Ex Officio members
CRA The Canadian Revenue Agency, a governmental agency that
oversees all registered charities in Canada.
CRC Christian Reformed Church
CRCNA Christian Reformed Church in North America
CRCNA The CRCNA has three leadership offices: Office of the General
Offices Secretary, Canada Ministry Office, and the US Ministry Office.
CRCNA A general term used to describe the CRCNA and its synodical,
Organization ecclesiastical, ministry, and educational organizations, agencies
and partners in Canada and the United States.
Educational The Boards of Trustees of Calvin University and Calvin
Boards Theological Seminary
Educational The CRCNA has two synodically mandated educational
Institutions institutions: Calvin University and Calvin Theological Seminary.
Fiduciary Members that serve on the COD, ministry, and/or educational
duties boards are legally responsible to fulfill three fiduciary duties:

1. Duty of care: COD & board members meet the duty of care by
exercising their responsibilities in good faith and with diligence,
attention, care, and skill.

2. Duty of loyalty: COD & board members meet the duty of loyalty
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Abbreviations
& Terms

Definitions and Explanation

by exercising their power in the interests of the organization and
not in their own interests or the interests of another entity,
particularly with which they may have a formal relationship.
Members should avoid the use of organizational opportunities
for personal gain.

3. Duty of obedience: COD & board members meet the duty of
obedience by carrying out the purposes and mission of the
nonprofit organization; complying with federal and state law
applicable to nonprofits and registered charities; doing required
filings; adhering to the organization’s governing documents,
articles of incorporation, and bylaws; and remaining guardians
of the organization’s mission.

IRS

The Internal Revenue Service, a US governmental agency that
oversees all tax-exempt 501(c)(3) organizations in the U.S.

Joint
Agreements

The use of joint agreements was initiated in response to the SALT

report recommendation to expand the use of joint ministry

agreements to accomplish four key organizational responsibilities:

1. Clarify ecclesiastical, ecumenical, and synodical responsibilities
between countries, agencies, and institutions.

2. Clarify the governance responsibilities and interrelationships
between boards of directors, trustees, and advisers in Canada and
the United States.

3. Clarify the administrative responsibilities between countries,
agencies, and institutions. This includes oversight and
supervision, human resources and staff development, budgets,
and finance, and so on.

4. Clarify ministry responsibilities between countries, agencies, and
institutions.

The Office of the General Secretary brings together ministry leaders
and partners to develop the agreements as well as develop the
structures and processes needed to manage the agreements once
they are approved.

JMA

Joint Ministry Agreements. The CRCNA joint ministry agreement
and the ReFrame joint ministry agreement were approved in 2022
by the Canada Ministry Board and the US Ministry Board.

Ministry
Agencies

The CRCNA has four synodically mandated ministry agencies:
Congregational Ministries, ReFrame Ministries, Resonate Global
Mission, and World Renew
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Abbreviations Definitions and Explanation
& Terms

Ministry The CRCNA ministry boards include the Canada Ministry Board,

Boards US Ministry Board, ReFrame Ministry Boards, and the World
Renew Ministry Boards

Ministry The CRCNA ministry organization has two ministry

Organization organizations: the Canada Ministry Organization and the US
Ministry Organization

Ministry The CRCNA Ministry Offices provide administrative and

Office ministry oversight and support services that build a culture of
cooperation, collaboration, and effectiveness with ministry
organizations, agencies, and partners as they serve CRC
congregations in Canada and the US.

Ministry Ministry Partners Include individuals, experts, task forces, and

Partners committees that further the mission and work of the CRCNA
Organization.

Ministry Plan The CRCNA Ministry Plan adopted by synod is entitled Our

Journey 2025. A key feature of the Plan are its calling areas and
milestones which are designed to guide and unify the mission
and ministry of the CRCNA.

Organizational | World Renew, Calvin University, and Calvin Theological

Guests Seminary are each asked to provide two Organizational Guests to
attend COD meetings and participate in the Connections
Committee.

Process Refers to aligning processes with the organization’s strategic

management goals, designing, and implementing process architecture,
establishing process measurement systems that align with the
organization’s goals, and educating organizing leaders to manage
processes effectively.

Office of the As the CRCNA synodical office, the Office of the General

General Secretary provides ecclesiastical and organizational leadership

Secretary and support that promotes a culture of cooperation, collaboration,
and partnership in the CRCNA organization.

Organizational | The responsibility for organizational governance is delegated to the

Governance CRCNA Ministry and Educational organizations located in Canada

and the U.S. This scope of this delegation was codified in the
CRCNA and ReFrame joint ministry agreements adopted in 2022.
Organizational governance includes the following responsibilities:
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Abbreviations Definitions and Explanation
& Terms

1. Set and ensure organizational direction: mission, vision, and
strategy.

2. Ensure adequate resources: board and executive leadership,
finances and facilities, human resources, and reputation.

3. Oversee the health of the organization: mission effectiveness,
organizational effectiveness, governance effectiveness, and
compliance and accountability.

SALT The Structure and Leadership Taskforce (SALT) produced a
report for the COD in 2021. This report was accepted by synod in
2022.

Synodical As outlined in Church Order and detailed in the COD governance

Governance handbook, the COD provides synodical governance and oversight of

the CRCNA synodical, ministry and educational organizations. The

scope of synodical governance includes the following ecclesial tasks:

1. Synodical mandates and decisions of synod: Ensure the
respective ministry and educational organizations are living into
its synodical mandates and other directives by synod.

2. Mission, vision, values: Ensure the ministry and educational
organization’s mission, vision, and value statements are aligned
with synodical mandates and other directives.

3. Ministry plan, strategy and goals: Ensure the ministry and
educational organization’s ministry strategy and goals plans and
goals are aligned with the CRCNA ministry plan.

4. Leadership: Ensure the selection, support, and succession of
governance, organizational, and ministry leadership.

5. Annual report to synod: Provide an annual report to synod.

U.S., USA Two abbreviations for United States of America

CRCNA Vision & Mission

Our Vision

The Christian Reformed Church is a diverse family of healthy congregations,
assemblies, and ministries expressing the good news of God’s kingdom that
transforms lives and communities worldwide.

Our Mission

As people called by God,

We gather to praise God, listen to him, and respond.
We nurture each other in faith and obedience to Christ.
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We love and care for one another as God's people.
We commit ourselves to serve and to tell others about Jesus.
We pursue God's justice and peace in every area of life.

CRCNA Ministry Plan
Calling Areas

1.

Faith Formation
As a community of believers, we seek to introduce people to Jesus Christ and to
nurture their faith through all ages and stages of life.

2. Servant Leadership
Understanding that the lifelong equipping of leaders is essential for churches and
ministries to flourish, we identify, recruit and train leaders to be servants in the
Kingdom of God.

3. Global Mission
Called to be witnesses of Christ’s Kingdom to the ends of the earth, we start and
strengthen local churches in North America and around the world.

4. Mercy and Justice
Hearing the cries of the oppressed, forsaken, and disadvantaged, we seek to act
justly and love mercy as we walk humbly with our God.

5. Gospel Proclamation and Worship
Believing that faith comes through the hearing of God’s Word, we proclaim the
saving message of Jesus Christ and seek to worship him in all that we do.

Milestones

In our journey with God, with each other, with our neighbors, and for mission,

we desire to be congregations/communities that:

1.

Cultivate practices of prayer and spiritual discipline, transforming our
lives and communities by the power of the Holy Spirit.

Listen to the voices of every generation, shaping us for ministry together.

Grow in diversity and unity by seeking justice, reconciliation, and
welcome, sharing our faith as we build relationships with and honor the
cultures of our neighbors and newcomers.

Share the gospel, live it missionally, and plant new churches in our
neighborhoods as we discover how to connect with our local and global
ministry contexts.
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Introduction

The purpose of the governance handbook is to be a resource for the members of
the Council of Delegates (COD) as it fulfills its synodical mandate to serve in the
interim of the CRCNA synod.

“Synod shall regulate the work of denominational ministries by way of
the Governance Handbook and decisions of the Council of Delegates of
the CRCNA” (Church Order Art. 77).

Mandate & Purpose

The mandate of the COD comes from its relationship to synod. The COD mandate
and its authority as an ecclesiastical body has two dimensions. The first is when
the COD acts on behalf of synod when synod is not in session, and the second is
when the COD acts on matters assigned to it by synod.

1. Acting on behalf of synod. Church Order Article 33-b:
“... Synod shall appoint the [Council of Delegates] to act for them in
matters which cannot await action by [synod itself and to] . . . submit all
their actions to the next meeting of [synod] . . . for approval.”

2. Matters assigned to the COD. The COD “deals with such matters as have
been assigned to it by synod as a board of directors. In that capacity the
[COD] is synod’s servant to oversee the corporate and ministry functions
of the denomination”!—both in terms of the direct scope assigned to the
COD and the complete scope of synod.

3. The Council of Delegates has the authority to revise and update the COD
handbook and associated policies as it seeks to carry out its synodical
governance responsibilities. Significant changes to the COD handbook will
be proposed to synod for ratification or adoption.

Synodical Governance

As an ecclesiastical body, the Council of Delegates provides synodical governance
by means of the authority delegated to it by synod and its synodically-elected
membership. Synod 2015 approved the formation of the Council of Delegates
when it adopted recommendations presented by the Task Force Reviewing
Structure and Culture. Synod 2022 affirmed that the role of the COD is to
provide synodical governance when it accepted the Structure and Leadership
Taskforce (SALT) report.

! Manual of Christian Reformed Church Government: 2019 Revision (Grand Rapids, Mich.:
Christian Reformed Church of North America, 2019), p. 141.
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Organizational Governance

The responsibility for organizational governance is delegated to the CRCNA
ministry and educational organizations located in Canada and the U.S. This
delegation was an important part of the work of the Task Force Reviewing
Structure and Culture in 2014 (Agenda for Synod 2015 pp. 375-376), affirmed in
by the Structure and Leadership Task Force in 2022, and codified in the joint
ministry agreements adopted in 2022 (CRCNA JMA and ReFrame JMA).

Synodical Governance and CRCNA Organizations

The COD’s synodical governance and oversight responsibilities of CRCNA
synodical, ministry and educational organizations includes the following

ecclesial tasks:

1.

652

Synodical Mandates and Decisions of Synod: Ensure the respective
ministry and educational organizations are living into its synodical
mandates and other directives by synod. Regularly review the mandates
to ensure they are current and beneficial to the churches.

Mission, Vision, Values: Ensure the ministry and educational
organizations’ mission, vision, and value statements are aligned with
synodical mandates and other directives.

Ministry Plan, Strategy, and Goals: Ensure the ministry and educational
organizations’ ministry strategy and plans and goals are aligned with the
CRCNA ministry plan calling areas and milestones. Particular attention is
given to the use of joint agreements between administrative, ministry and
educational programs and activities that promote collaboration,
cooperation, and partnership.

Leadership: Ensure the selection, support, and succession of governance
and organizational leadership as outlined in COD policy and
organizational bylaws.

Annual Report to synod: Provide an annual report to synod that
addresses the following topics:

a. Organizational governance — As outlined in the organization’s
bylaws such as board appointments, bylaw changes, and other
significant board matters.

b. Mandate & mission — How the organization is fulfilling its
mandate and mission.

c. Ministry plan & ministry goals — How the organization is aligned
with the ministry plan and its calling areas and milestones.
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d. Leadership — Leadership plans and changes in leadership
structure.
e. Financial - An annual financial overview including a balance
sheet, revenue and expenses, and advancement activities.
CRCNA Organizations

The COD’s synodical governance and oversight responsibilities include the
following CRCNA Organizations:

1. CRCNA Synodical Organization: The synodical organization was
authorized by Synod 2022. When incorporated, the Office of the General
Secretary and its associated synodical functions will transition from its
current location within the US Ministry Organization.

2. Ministry Organizations:

a.

Canada Ministry Organization: The Canada Ministry
Organization is organizationally governed by the Canada
Ministry Board. This organization oversees the Canada Ministry
Office, and jointly oversees with the US Ministry Organization,
Congregational Ministries and Resonate Global Mission.

US Ministry Organization: The US Ministry Organization is
organizationally governed by the US Ministry Board. This
organization oversees the US Ministry Office, and jointly oversees
with the Canada Ministry Organization, Congregational
Ministries and Resonate Global Mission.

ReFrame Ministries: ReFrame Ministries is organizationally
governed by the ReFrame Ministries Canada Board and ReFrame
Ministries US Board. The membership of the Canada and US
Reframe Boards is the same as the membership of the Canada and
US Ministry Organization boards.

World Renew: World Renew is organizationally governed by the
World Renew Canada Board and the World Renew US Board.

3. Educational Institutions:

a.

Calvin University: Calvin University is organizationally governed
by the Calvin University Board of Trustees.

b. Calvin Theological Seminary: Calvin Theological Seminary is

organizationally governed by the Calvin University Board of
Trustees.
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CRCNA Offices

There is a differentiation between the roles of governance and management. The
COD as well as the CRCNA Ministry and Educational Boards have the authority
and responsibility to govern, set direction, and provide oversight. The COD
provides synodical governance and support, and the ministry and educational
boards provide organizational governance and support. The CRCNA leaders are
responsible for the day-to-day operations of the CRCNA organization as
established in synodical and/or organizational governance policies. Leaders
implement the CRCNA Ministry Plan by establishing strategy and ministry
goals, and resource budgets. Leaders use policy and procedures, standards,
strategies, goals, and/or guidelines to ensure clarity, consistency, and coherence
through the CRCNA organization.

The CRCNA has three leadership offices that lead, manage, and provide
oversight of the CRCNA organization in Canada and the US:

1. Office of the General Secretary: The Office of the General Secretary
provides ecclesiastical and organizational leadership and support in
Canada and the United States that promotes a culture of cooperation,
collaboration, and partnership throughout the CRCNA organization.

2. Canada Ministry Office: The Canada Ministry Office provides
administrative and ministry oversight and support services that build a
culture of cooperation, collaboration, and effectiveness with ministry
organizations, agencies, and partners as they serve CRC congregations in
Canada.

3. United States Ministry Office: provides administrative and ministry
oversight and support services that build a culture of cooperation,
collaboration, and effectiveness with ministry organizations, agencies,
and partners as they serve CRC congregations in the US.
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Chapter 1: Council of Delegates

Meetings

The COD shall meet as needed to conduct its business but not fewer than two (2)
times per year. Ordinarily, the COD meets in February, May, and October of
each year. Meetings may be held virtually or in-person.

The COD is a deliberative body; the assembly requires the deliberation and
conversation of members present. While a member serves as a representative of a
classis or the church at-large, he or she is not acting solely on behalf of the classis
in voting or reporting. As an assembly, members are engaged in Spirit-led
conversation, discussion, and deliberation. This involves all members asking
questions, reflecting on the conversation, and prayerfully arriving at decisions
together as an assembly.

Rules of Order

Ordinarily, the COD shall rely upon parliamentary procedures adopted by
synod as found in the Rules for Synodical Procedure, section VIII, in conducting
its business; however, adopted self-imposed procedure rules shall supersede the
synodical rules. Such procedural rules can be found throughout this handbook.

COD Agenda

The Executive Committee prepares the agendas for COD meetings in advance of
the meetings. The agenda provides the scope and sequence for the business
conducted at each COD meeting. The agendas generally include matters and
recommendations from the COD committees, the Canada and U.S. ministry
boards, and a “call for agenda items” from COD members.

Normally matters are added to the agenda only by the concurrence of the COD
at the start of a meeting as the agenda is approved. Motions and
recommendations normally come through the work of committees and the
ministry boards and not from the floor.

COD agendas, including all attachments, reports, and other supporting
documentation, are not public until specific matters are adopted by the COD and
then included in the COD minutes. Similarly, ministry board decisions are not
public until included in the respective minutes and reported to the COD.

Minutes

COD minutes are distributed as soon as available to COD members for review,
comment, and/or correction. If no response is received after one week (or if a
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response is received and appropriate editing has been completed), the minutes
shall be deemed to be approved and distributed to CRCNA ministry and
educational board leadership. A similar protocol for approval and distribution of
the minutes are used by the ministry and educational boards.

Minutes (and any attachments or accompanying material) of the COD in plenary
sessions and of ministry board meetings are considered public (i.e., available to
the public) unless the appropriate assembly and/or the Office of the General
Secretary determines them confidential.

Minutes and any attachments or accompanying material of COD committees are
not official until received formally by the COD at which time they, too, become
public unless the assembly and/or the Office of the General Secretary determines
them confidential.

When the COD, ministry and organizational boards, and committees meet
virtually the meetings will be recorded (See Policy 2.4 Recordings of Meetings).

Decisions of the COD of broad interest are distributed publicly by way of the
“COD Highlights.”

Committees

Normally committees meet during or just prior to the time when the COD is
convened, providing their minutes and recommendations to the COD in as
timely a manner as possible. COD committee reports and minutes are not
considered public until after the COD has addressed and acted on the report or
minutes.

Ministry Boards

The Canada and US Ministry Boards normally meet prior to or during the time
when the COD is convened, and in accordance with regulations in Canada, the
Canada board holds a fourth meeting during the year, each providing their
minutes and recommendations to the COD in as timely a manner as possible.
Likewise, ministry boards consider and/or approve actions of the COD at the
conclusion of the COD or at the next meeting of the ministry boards following
the COD meeting.

Executive Sessions

The COD and ministry boards will normally conduct its meetings in open
session. When meetings are open, representatives of the press are welcome to
observe the proceedings of the meetings. Meetings of committees of the COD are
not open meetings.
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Upon the request of any member of the COD or ministry board director, or by
declaration of the chairperson, the COD, or its ministry boards, may enter
executive session. Board guests are excused when the COD, or its ministry
boards, enter executive session. Minutes of executive session remain confidential,
except for any part of the decision (or wording) the assembly may approve for
inclusion in the public set of minutes.

There are two types of executive sessions:

Executive session means that (a) the COD will meet with the general secretary and
chief administrative officer present and any staff that is deemed would be
helpful (b) the ministry board will meet with its executive leader and any
staff they deemed would be helpful. Normally, an executive session is
included as part of each COD or ministry board meeting.

Strict executive session means that (a) the COD will meet without the General
Secretary, Chief Administrative Officer, or other staff present; (b) the
ministry board will meet without its executive leader or other staff present.
Normally, strict executive session is only called to address matters involving
the general secretary, chief administrative officer (for COD) or executive
leader (for ministry boards).

Voting Guidelines

When announcing the results of a vote, the following guidelines are to be
followed:

Virtual Meeting. The chair announces at the beginning of the meeting that, in the
interest of time, matters for information will be ruled by the chair. Electronic
voting is used for recommendations that generate discussion or are of
significance. Normally the chair only announces the voting results —whether
the motion passed or is defeated. Immediately following this announcement,
a member may request that the vote counts be announced. As a reminder, the
decision of the COD as a deliberative body is binding on all its members—
supported by the full body (the exception being members who register a
negative vote or a positive vote in the case when the body defeats a motion).

In-person meeting. It has been the custom for the chair to ask for a voice vote for all
matters on the COD agenda unless judged by the chair that an electronic vote
is needed for a particular matter (if potential for the vote to be close or is too
close to call after the voice vote) or if specifically requested by a member of
the COD. Normally, the chair only announces the voting results —whether
the motion passed or is defeated. Immediately following this announcement,
a delegate may request that the vote counts also be announced. As a
reminder, the decision of the COD as a deliberative body is binding on all its
members—supported by the full body (the exception being delegates who
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register a negative vote or a positive vote in the case when the body defeats a
motion).

Staff Attendance

The following leadership staff are invited to attend COD meetings while they
meet in regular session:

1. Ministry Organizations:
a. Executive Director of the Canada Ministry Organization
b. Executive Leader of the U.S. Ministry Organization

2. Ministry Agencies:
a. Co-directors of Congregational Ministries
b. Director of ReFrame Ministries
c. Director of Resonate Global Mission
d. Co-directors of World Renew

3. Office of the General Secretary Staff:
a. Director of Communications and Marketing
b. Director of Synodical Services

4. Educational Institutions:
a. President of Calvin Theological Seminary
b. President of Calvin University

COD Officers

Each year the Council of Delegates elects four of its members to serve as the COD
officers. Officers serve a one-year term beginning July 1 and are eligible to serve

six terms. In the spring of each year, following the election of the Canada and US
Ministry Board officers, the election of COD officers shall be conducted by ballot.

The four elected COD officer positions include:

1. Chairperson. The chairperson shall conduct the meetings of the COD. The
chairperson is a member of and chairs the COD Executive Committee
(but serves on no other COD committee). The chairperson serves as the
president of either the Canada Ministry Board or U.S. Ministry Board.
The chairperson attends synod as a representative of the COD.

2. Vice-chairperson. The vice-chairperson shall serve as chair when the
chairperson is absent or when the chairperson temporarily steps out of
the chair role to join in discussion/deliberation. The vice-chairperson is a
member of the COD Executive Committee. The vice-chairperson serves as
the president of either the Canada Ministry Board or the U.S. Ministry
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Board. The vice-chairperson attends synod as a representative of the
COD.

3. Secretary. The secretary shall be responsible for recording the actions of
the COD in official meetings. The secretary may delegate all or some
portion of the duties of secretary to a staff member. The secretary is a
member of the Executive Committee and is chair of the Governance
Committee.

4. Treasurer. The treasurer shall be responsible for the portion of the COD’s
agenda dealing with financial matters. The treasurer may delegate all or
some of the duties of treasurer to a staff member. The treasurer is a
member of the Executive Committee and chairs the Finance Committee.

More work will be done to work out the logistics of electing officers for COD in
coordination with the Canadian and US Ministry Boards.

Office of the General Secretary:

1. General Secretary. The General Secretary serves as the chief ecclesiastical
officer of the CRCNA and is an ex officio member of the COD with
privilege of the floor at all meetings. The General Secretary serves as an ex
officio non-voting member of the COD Executive Committee, all COD
committees and task forces. The General Secretary attends synod with
privilege of the floor as a representative of the Office of the General
Secretary and a member of the COD. The Office of the General Secretary
supports the work of the COD and synod.

2. Chief Administrative Officer. The Chief Administrative Officer is an ex
officio member of the COD with privilege of the floor at all meetings. The
Chief Administrative Officer serves as an ex officio non-voting member of
the COD Executive Committee, all COD committees and task forces. The
Chief Administrative Officer attends synod as a representative of the
Office of the General Secretary. The Chief Administrative Officer
supports the work of the COD and synod.

Membership
The Council of Delegates has four membership categories: classical members, at-
large members, organizational guest members, and ex officio members.

1. Classical Members
Each classis in the CRCNA, with the assistance of the COD Governance
Committee, nominates a person to serve on the Council of Delegates.
Classis nominees are approved by the COD and appointed by synod to a
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three-year term as a voting member of the COD. Classical members are
eligible for reappointment to a successive three-year term.

- 11 Canada classes: 11 members
- 37 U.S. classes: 37 members
- 1 binational classis (Lake Superior): 1 member

- Total number of classical members: 49 members

2. At-Large Members
The COD Governance Committee, with the assistance of the COD,
develops a slate of at-large nominees to serve on the Council of Delegates.
When the slate of at-large nominees is approved by the COD, it will be
forwarded to synod for appointment. At-large members serve a three-
year term as a voting member of the COD. At-large members are eligible
for reappointment to a successive three-year term.
The total number of at-large appointments shall range between 2 to 10

members.
- Canada at-large members 6 members
- U.S. at-large members 1 member
- Total number of at-large members 7 members

3. Organizational Guests
Calvin Theological Seminary, Calvin University, and World Renew
report to synod and are governed by boards that are legally separate from
the CRCNA US and Canada,? yet are a part of the CRCNA organization.
Because of this relationship, each is asked to appoint two members from
their boards to serve as organizational guest members on the Council of
Delegates. Organizational guest members are appointed to one-year
renewable terms as non-voting members on the Council of Delegates.

- Calvin Theological Seminary 2 members (1 Canada and 1
uUs)

- Calvin University 2 members

- World Renew 2 members (1 Canada and 1
us)

- Total number of guest members 6 members

Organizational guest membership is an integral part of a reciprocal board
guest program designed to continue and enhance the connections between

2 The report of the Task Force Reviewing Structure and Culture also claims, “while there would be a
continuation of separate boards [for CU, CTS, and WR], we anticipate that the Council of Delegates would
continue and enhance connections with these ministries” (p. 376). For example, the 2022 Council of Delegates
handbook states, “Further, Calvin University, Calvin Theological Seminary, and World Renew communicate to
synod through the COD. Additionally, changes they approve to their mandates, constitutions, and/or bylaws
require presentation by the COD as recommendations to synod” (p. 9).
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the COD and Calvin Theological Seminary, Calvin University, and World
Renew. See COD Governance Policy 2.1: Organizational Guest Member
policy for more information.

4. Ex officio members
The General Secretary and the chief Administrative Officer serve as ex
officio non-voting members of the Council of Delegates and all the COD
Committees.

5. Members Unable to Finish a Term
If a classical or at-large member is unable to finish a term, the COD
Governance Committee will identify an interim member in collaboration
with classis or, in the case of an at-large member, with the COD. The
COD will appoint the interim member to serve with the privilege of a
vote, until synod elects a new member to fill out the term.

6. Membership Matrix

Membership Type Membership | CDN | US Notes
Voting Members
1. Classical Members 49 11+1 37 | = Classis Lake

Superior is a
binational classis,
and the member
could be from

Canada or US.
2. At-Large Members 7 6 1
Total Voting Members 56 18 38
Non-Voting Members
3. Organizational 6 3 3 | = Calvin Theological
Guest Members Seminary
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Membership Type Membership | CDN | US Notes
= Calvin University
= World Renew
4. Ex Officio Members 2 - - * General Secretary
= Chief
Administrative
Officer
Total Non-Voting 8 3 3
Members
Total COD 64 21 41
Membership

Member Job Description

Member Qualifications

1. Be a member in good standing of a Christian Reformed Church, if
nominated by a classis, the church must be located within the nominating
classis.
2. Agree with the COD Membership Policies
a. COD Statement of Agreement with the Beliefs of the CRCNA.
b. COD Code of Conduct for members
c. Conflict-of-Interest Policy

3. Not employed as a CRCNA staff member.

Duties and Responsibilities

1. Fulfill the three fiduciary duties of a COD member.

a. Duty of care: exercise responsibilities in good faith and with
diligence, care, and skill.

b. Duty of loyalty: exercise responsibilities in the interests of the
CRCNA

c. Duty of obedience: carry out the mission and purposes of the
CRCNA, comply with applicable federal, state, and/or provincial
laws, adhere to the COD governance handbook.
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2. Fulfill the synodical governance duties as described in the COD
governance handbook.

3. Attend all COD meetings and serve on assigned committees.
a. Contribute to and review the agenda and materials prior to
meetings.
b. Seriously consider serving in a COD leadership role if requested
or nominated.
c. Attend special functions and events as appropriate.

4. Promote ecclesiastic partnership within the CRCNA.

a. As a classical member, attend classis meetings, listen to the
concerns and desires of the classis and provide updates to the
classis, help facilitate the classis nomination process.

b. As a guest member, promote the organizational partnership and
connection between Calvin Theological Seminary, Calvin
University, or World Renew and the CRCNA.

c. Asamember of the Canada or U.S. Ministry Board, attend
respective ministry board and committee meetings, serve as the
key link between the ministry board and classis, listen to the
concerns and expectations of classis and provide updates on the
work of ministry agencies and educational institutions.

5. Learn about, and become familiar with, the work of the ministry boards,
ministry agencies, and educational institutions.

6. Pray for the CRCNA, its leaders, agencies, and ministries, and challenge
others to pray as well; give to the work of the CRCNA according to how
God has blessed, and challenge God’s people also to give; support and
encourage the personnel with words of appreciation.
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Chapter 2: COD Committees

Introduction to Committees
The Council of Delegates has four types of committees

1. General committees

2. Ministry committees
The ministry committees each represent one of three CRCNA ministry
agencies: Congregational Ministries, ReFrame, Resonate.

3. Connections committee
The Connections Committee connects with the two educational
institutions of the CRCNA (Calvin Theological Seminary, Calvin
University) and World Renew (a ministry agency of the Christian
Reformed Church).

4. Advisory committees: The Banner Advisory Committee, and Bible
Translations Committee

General Committee Procedures

1. The purpose and tasks of each COD committee is outlined in its
committee charter. Charters are considered dynamic documents that may
be edited and modified by the committee. When the COD approves the
committee recommendations, the changes are made to the governance
handbook.

2. Meetings of COD committees are not open meetings.

3. The Governance Committee coordinates and monitors committee
assignments.

4. COD members are assigned to committees, seeking to address gifts and
passions as well as each member’s preference.

5. The chairs of the Canada and US Ministry board committees are assigned
to similar COD committees to build alignment, connection, and
partnership. For example, the chairs of the Canada and the US
Governance Committees shall serve on the COD Governance Committee.

6. The following are general committees: Executive Committee,
Governance Committee, Finance Committee, Synodical Services
Committee

Organizational Guest Members Committee Procedures
1. Guest members are assigned to the connections committee.

2. Itisunderstood that guest members do not speak formally for the board
they represent.
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3. Guest members are not included in executive or strict executive sessions
of the COD.

4. Guest members have the privilege of participating in the committee and
plenary meetings but do not vote.

5. See the Organizational Guest Member Policy 2.1 for more information.

Non-COD Committee Members Procedures

1. Nominations of non-COD members shall be coordinated by the
Governance Committee. When Committees desire to include non-COD
members seats, the committee makes a recommendation to the
Governance Committee, specifying the qualities and gifts of those
intended for the seats.

2. Non-COD members may serve on COD committees for a term of three (3)
years, eligible for reappointment to a second term.

3. Non-COD members are CRC members in good standing.

4. Non-COD members who participate in the work of the committee have
the privilege of voting in their committees. Exceptions are noted in
Committee Charters.

5. Expenses for non-COD committee members attending committee
meetings is outlined in COD Governance Policy 2.1.

Committee Membership Matrix

Committee Committee Minimum Binational Guest Non- Notes
Type Membership Representation Members COD
Members
CDN us
Standing
Committees
Executive 6 3 3 - N = 50/50 balance between
CDN & US
» Chairs of CDN and US
Boards Executive
Committee
Governance 4 1 1 - N = Chairs of CDN and US
Boards Governance
Committee
Finance 4 1 1 - Y * Chairs of CDN and US
Boards Finance
Committee
Synodical 6 3 3 - N = 50/50 balance between
Services CDN & US
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Committee Committee Minimum Binational Guest Non- Notes
Type Membership Representation Members COD
Members
CDN Us
Ministry
Committees
Congregational 6 2 2 Y = Up to 2 Non-COD
Ministries members can be
appointed.
» Chairs of CDN and US
Boards CM Committee
Resonate 6 2 2 Y = Up to 2 Non-COD
Global Mission members can be
appointed.
» Chairs of CDN and US
Boards Resonate
Committee
ReFrame 6 2 2 Y = Up to 2 non-COD
Ministries members can be
appointed.
» Chairs of CDN and US
Boards ReFrame
Committee
Connections
Committee
Calvin 10 2 2 6 - * 6 Organizational Guest
; ; members
UTZZ'U.ETSZt]/, * 4 COD members
Calvin
Theological
Seminary,
World Renew
= Unduplicated count
Total Needed . » Treasurer, secretary
serve as chairs of the
. L LS 6 Finance and
Governance
Committee.
= Unduplicated count
Total - = Does not include Ex
Available Officio members.
64 71 41 * Canada and US
numbers each include
3 guest members
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General Committee Charters

Executive Committee Charter
1. Purpose:

a.

C.
d.

To conduct the business and affairs of the COD or in the interim of
COD meetings or in situations where a regular assembly of the COD
would be impractical or impossible.

To conduct certain duties and responsibilities delegated by the COD
and outlined in this charter.

To serve as the operating board of the CRCNA synodical organization.
To provide counsel and advice to the Office of the General Secretary.

2. Membership:

a.

b.

Executive Committee membership is balanced between Canada and the
UsS.
The membership includes the following COD members:
*  Chair: same as the chairperson of the COD
= Vice Chair: same as vice-chairperson of the COD
* Treasurer: same as the treasurer of the COD and serves as chair of
the Finance Committee
* Secretary: same as the secretary of the COD and serves as chair of
the Governance Committee
= General member: serves as chair of the Synodical Services
Committee
* General member: serves as an at-large-member of the Executive
Committee
Executive Committee members are elected to one- year terms and can
be re-elected to multiple terms.
If the current membership of the Executive Committee is expanded, it
shall be expanded by 2 allowing one member from Canada and one
from the US.
The General Secretary and the Chief Administrative Officer are ex
officio, non-voting members of the Executive Committee. The Director of
Synodical Services serves as staff to the Executive Committee.

3. Tasks & Responsibilities:
The Executive Committee serves as a general committee for the COD and as
the operating board for the CRCNA synodical organization. In both roles, the
Executive Committee has the authority to:

a.

Transact all regular business of the COD in the interim of COD
meetings, subject to any prior limitations imposed by the COD or by
statute. The Executive Committee may decide issues that cannot be
deferred until the next meeting of the COD. All actions of the Executive
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h.

Committee are subject to approval of ratification of the COD at its
subsequent meeting.

Develop and propose to the COD the Annual COD Agenda which
includes goals and priorities.

Develop the agenda for each COD meeting. After issuing a call to COD
members for agenda items, the Chair and General Secretary (with the
support of the Director of synodical Services) jointly develop a draft
agenda to be reviewed by the Executive Committee.

Serve as the adjudication body when decisions of the Canada and U.S.
Ministry Organizations require coordination at the request of the Office
of the General Secretary, Canada Ministry Office, and/or the U.S. Office.
Oversee the performance of the General Secretary and conduct regular
performance reviews in accordance with policy. Be appraised of
performance reviews of other all key leaders in accordance with policy.
Oversee the compensation program for the General Secretary and all
key leaders in accordance with policy.

Oversee the leadership succession, including emergency succession, of
the General Secretary, Chief administrative Officer, and other key
leaders in accordance with policy.

Provide counsel and advice to the Office of the General Secretary.

4. Minutes & Reports:
Minutes and any attachments of the Executive Committee are not official until
they are formally received by the COD. The COD may rule that some or all the
minutes formally received are confidential and therefore not made public.

5. Committee Procedures:

a.

b.

Meetings: The Executive Committee meetings are set by the
chairperson. The committee typically meets 8 times per year.

Annual agenda: The Executive Committee develops an annual agenda
outlining the meeting schedule and the work that needs to be
accomplished. The annual agenda shall align, as much as possible with
the annual COD agenda.

Consent agenda: The Executive Committee uses a consent agenda to
manage appropriate items that require the review and oversight of the
Executive Committee.

Delegation: The Executive Committee may make assignments to other
general and ministry committees.

Ad hoc sub-committees: The Executive Committee may establish such
ad hoc sub-committees to perform specific responsibilities through such
sub-committees. The ad hoc sub-committees will meet for a limited
duration and disband when the task is accomplished.

Quorum: A majority of the Committee members present and voting
shall constitute a quorum.
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6. Oversight: COD Board Policy Oversight: The Executive Committee oversees
the following COD policies:
a. COD Statement of Beliefs Policy
b. Staff Right to Comment Policy

Additional policies will fall under the responsibility of the Executive
Committee. At this time COD policies are being reviewed. This work will
continue through FY 23-24.

7. Leadership & Support:
The General Secretary and the Chief Administrative Officer shall support this
committee in a non-voting, ex officio capacity. The Director of Synodical
Services supports this committee in a staff capacity.

8. Review:
The Executive Committee charter is intended to be a dynamic document. As
such, the charter should be reviewed and updated on a regular basis by the
committee. Recommended changes can be made to the COD for review and
approval.

Governance Committee Charter

1. Purpose:
The Governance Committee is tasked with enhancing the governance
capacity and effectiveness of the Council of Delegates and its committees.

2. Membership:
a. The Governance Committee shall include at least four members from
the COD.
b. The chairs of the Governance Committee from the Canada Ministry
Board and the US Ministry Board shall be on this committee.
¢. Non-COD members are not eligible to serve on this committee.

3. Chairperson:
a. The secretary of the COD shall serve as the chairperson of the
Governance Committee.
b. The vice chair shall be elected by the committee members.
c. The chair and vice chair shall represent Canada and the U.S.

4. Tasks & Responsibilities:
a. Help create board roles and responsibilities
= Regularly review the COD member job description and board
policies that address individual roles and responsibilities and
conflict of interest.

ACTS OF SYNOD 2023 Council of Delegates Report 669



b. Pay attention to board composition.

Assess current and anticipated needs related to COD composition
Be diligent in addressing the need for a diverse board by addressing
geographic, gender, ethnicity, and age diversity reflecting
synodically approved guidelines.

Identify potential candidates and explore their interest and
availability for COD service; maintain a database of candidates that
can be used by classes.

Nominate individuals for appointment as members of the COD.
Work with current COD members to identify potential leadership
interests and opportunities.

c. Encourage board development

Provide candidates with information needed prior to election to the
COD.

Design and oversee the process of board orientation, sharing
information needed during the early stages of board service.

Offer an ongoing program of board information, education, and
team building.

Host from time to time a forum for governance leaders from
CRCNA synodical and ministry boards to share best governance
practices and identify opportunities for partnership and
collaboration.

d. Assess board effectiveness

Initiate periodic assessment of board performance.

Provide counsel to the board leaders to enhance board effectiveness.
Nominate the COD sergeant-at-arms.

Periodically review the COD code of conduct.

Review the board practices, member participation, and board

policy.

e. Prepare board leadership

Take the lead in board leadership succession planning, taking steps
to recruit and prepare future board members.
Nominate COD members for election as officers.

f. Committee members and nominations

Coordinate the process of assigning COD members to general,
ministry, institutional, and advisory committees.

Appoint non-COD members to serve on committees.

Periodically survey COD members to assist in the committee
assignment process.

Monitor and support, as necessary, the committee selection process
of its chair and vice chair.
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g. Board policy and practices
= Periodically review the COD governance handbook for COD
approval. If significant changes are required, recommend that the
COD forward the handbook to synod for approval.

5. Minutes & Reports:
Minutes and any attachments of the Governance Committee are not official
until they are formally received by the COD. The committee may recommend
to the COD that some or all the minutes are confidential and, therefore, not
made public.

6. Committee Procedures:

a. Meetings: The Governance Committee meetings are set by the
chairperson. The committee typically meets at least three times per
year.

b. Annual agenda: Develop an annual agenda outlining the meeting
schedule and the work that needs to be accomplished.

c. Consent agenda: Use a consent agenda to manage appropriate items
that require the review and oversight of the Governance Committee.

d. Members’ slate: Recommend a slate of nominees for the COD by the
February meeting to be forwarded to synod for appointment by way of
the COD report to synod.

e. Officer slate: Recommend a slate of nominees for COD officer positions
by the May COD meeting.

f. Database: Maintain a list of persons who may serve as COD members in
the future.

g. Quorum: A majority of the members present and voting shall constitute
a quorum.

h. Resources & guidelines: Rules for synodical procedure, COD
governance handbook.

7. Oversight:
COD board policy oversight: The Governance Committee oversees the
following board policies:
* Conflict of Interest Policy
= COD Code of Conduct for Delegates
* Delegate Nomination Process Policy
= Recordings of Meetings Policy

Additional policies will fall under the responsibility of the Governance
Committee. At this time COD policies are being reviewed. This work will
continue through FY 23-24.
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8. Leadership & Support:
The General Secretary and the Director of Synodical Services shall support
this committee in a non-voting, ex officio capacity.

9. Review:
The Governance Committee charter is intended to be a dynamic document.
As such, the charter should be reviewed and updated on a regular basis by
the committee. Recommended changes can be made to the COD for review
and approval.

Finance Committee Charter

1. Purpose:
The Finance Committee ensures the financial health and sustainability of the
CRCNA organization by providing oversight, advice, and policy guidance
thereby ensuring the financial integrity and addressing risk.

2. Membership:
a. The Finance Committee shall include at least four COD members.
b. The chairs of the Finance Committee from the Canada Ministry Board
and the US Ministry Board shall be on this committee.
c. Up to two non-COD members are eligible to serve on this committee.

3. Chairperson:
a. The treasurer of the COD shall serve as the chairperson of the Finance
Committee.
b. The vice chair shall be elected by the committee members.
c. The chair and vice chair shall represent Canada and the U.S.

4. Tasks & Responsibilities:
a. Policy review and management
= Review the financial policies and practices on a regular basis.
b. Ensure accurate and consolidated financial records
= Provide an annual consolidated financial report to the COD and
synod for the CRCNA organization. This includes US and Canada
Ministry Organizations, ReFrame Ministries, World Renew,
Calvin University, and Calvin Theological Seminary.
* Receive regular consolidated budget reports at each meeting.
* Ensure that the ministry boards are contracting with an outside
firm to conduct the required and necessary financial audits.
* Serve as the COD audit committee
c. Provide guidance and assistance in the development of annual budgets.
* Collaborate with the US and Canada Ministry Board’s Finance
Committees.
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* Provide revenue and allocation assumptions to the COD by
February.

= Provide a consolidated annual budget to the COD in May to
forward to synod.

d. Ministry share system oversight

e.

* Review and monitor the performance of the ministry share
system.

* Make recommendations to the COD in February regarding
ministry share revenue projections and allocations for the
upcoming year.

Cash management, pensions, and CRC Loan Fund

* Review an annual report from the pension boards and the Loan
Fund.

* Regularly review investment, cash management, and other
policies to ensure ongoing effectiveness and risk management.

5. Minutes & Reports:

Minutes and any attachments of the Finance Committee are not official
until they are formally received by the COD. The Finance Committee may
recommend that some or all the minutes formally received are
confidential and, therefore, not made public.

6. Committee Procedures:

a.

b.

Meetings: The Finance Committee meetings are set by the chairperson.
The committee typically meets 4 times per year.

Annual agenda: The Finance Committee develops an annual agenda
outlining the meeting schedule and the work that needs to be
accomplished.

Consent agenda: The Finance Committee uses a consent agenda to
manage appropriate items that require the review and oversight of the
Finance Committee.

Delegation: The Finance Committee may make assignments to other
standing committees.

Ad hoc sub-committees: The Finance Committee may establish such ad
hoc sub-committees to perform specific responsibilities through such
sub-committees. The ad hoc sub-committees will meet for a limited
duration and disband when the task is accomplished.

Quorum: A majority of the members present and voting shall constitute
a quorum.

7. Oversight:
COD Board Policy Oversight: The Finance Committee oversees the following
COD policies:
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At this time all policies are under review and updating related to the new
structures. This work will continue through FY 23-24.

8. Leadership & Support:
The Chief Administrative Officer shall support this committee in a non-
voting, ex officio capacity.

9. Review:
The Finance Committee charter is intended to be a dynamic document. As
such, the charter should be reviewed and updated on a regular basis by the
committee. Recommended changes can be made to the COD for review and
approval.

Synodical Services Committee Charter

1. Purpose:
Synodical Services Committee is responsible for synodical and ecclesiastical
matters involving synod, COD, and classes not assigned to specific COD
committees.

2. Membership:
a. The Synodical Services Committee includes four to six members from
the COD.
b. Non-COD members are not eligible to serve on this committee.

3. Chairperson:
a. The chairperson and vice chairperson shall be elected by the committee.
b. The chair and vice chair shall represent Canada and the U.S.

4. Tasks & Responsibilities:

a. Respond to directives provided by synod to the COD.

b. Respond to directives from the COD that impact synod.

c. Receive and implement synodical instructions and process synodical
matters such as interim appointments, propose themes and/or agendas
for synodical gatherings.

d. Make recommendations to improve and strengthen the overall
functioning of the synodical system including the CRCNA regions and
classes.

e. Oversee the training and education program for stated clerks, synodical
deputies, and classical treasurers in collaboration with the Finance
Committee.

f. Review the CRCNA yearbook, denominational statistics, and surveys.
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o

h.

Develop and oversee communication plans and activities during and
after synod, COD, and classis gatherings.

Review nominations as needed for the Judicial Code Committee,
synodical study committees/task forces, and other related COD or
syndical committee nominations.

Support the development, implementation, and review of the CRCNA
Ministry Plan.

Nominate persons to serve on synodical committees and recommend to
the COD for approval.

5. Minutes & Reports:
Minutes and any attachments of the Synodical Services Committee are not
official until they are formally received by the COD. The committee may
recommend that some or all the minutes formally received are confidential
and therefore not made public.

6. Committee Procedures:

a.

b.

Meetings: The Synodical Services Committee meetings are set by the
chairperson. The committee typically meets 3 times per year.

Annual agenda: The Synodical Services Committee develops an annual
agenda outlining the meeting schedule and the work that needs to be
accomplished. The annual agenda shall align, as much as possible, with
the annual COD agenda.

Consent agenda: The Synodical Services Committee uses a consent
agenda to manage appropriate items that require the review and
oversight of the committee.

Delegation: The Synodical Services Committee may make assignments
to other standing committees.

Ad hoc sub-committees: The Synodical Services Committee may
establish such ad hoc sub-committees to perform specific
responsibilities through such sub-committees. The ad hoc sub-
committees will meet for a limited duration and disband when the task
is accomplished.

Quorum: A majority of the committee members present and voting
shall constitute a quorum.

7. Oversight:
COD board policy oversight: If the Synodical Services Committee was
assigned to review one or more COD policies, they will be listed here.

At this time all policies are under review and updating related to the new
structures. This work will continue through FY 23-24.
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8.

Leadership & Support:
The General Secretary and the Director of Synodical Services shall support
this committee in a non-voting, ex officio capacity.

Review:

The Synodical Services Committee charter is intended to be a dynamic
document. As such, the charter should be reviewed and updated on a regular
basis by the committee. Recommended changes can be made to the COD for
review and approval.

Charters for Ministry Committees

Introduction to Ministry Committees

Ministry Committees provide six synodical governance and oversight functions in
service to the Council of Delegates. Matters addressed in the ministry and
connection committees include:

1.

Synodical Mandates and Decisions of Synod: Ensure the respective
agencies are living into their synodical mandates and other directives by
synod. Committees regularly review the mandates to ensure they are current
and beneficial to the churches, and process matters related to synodical
directives and mandates in preparation for the annual synod.

Mission, Vision, Values: Ensure the agency mission, vision, and value
statements are aligned with synodical mandates and other synodical
directives.

Ministry Plan, Strategy and Goals: Ensure the agency strategy and goals are
aligned with the CRCNA ministry plan calling areas and milestones.
Committees regularly review and reflect on the agency contributions to the
ministry plan of the Christian Reformed Church. As synodically mandated
agencies, it is expected that the CRC ministry plan would be a significant
factor in the vision and implementation of ministry.

Collaboration and Partnership: Ensure the agencies are collaborating with
each other and identifying ways to do ministry together. In addition,
committees regularly review and reflect on the relationship of the agencies
with the congregations and assemblies of the CRC.

Leadership: Ensure the selection, support, and succession of agency leaders
as outlined by COD policy and organizational bylaws. Committees review
any upcoming leadership transitions that would require approval,
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ratification, etc. of the COD or synod. Reflection on ways that synodical
governance can support agency leaders.

6. Annual Report to Synod: Provide an annual report to synod that addresses

the following topics:
a. Mandate & mission - How the agency is fulfilling its mandate and
mission.

b. Ministry plan & ministry goals — how the agency is aligned with the
ministry plan and its calling areas and milestones.

c. Leadership — Leadership plans and changes in leadership structure.

d. Financial - An annual financial overview including a balance sheet,
revenue and expenses, and advancement activities.

e. Organizational governance — provide updates, if appropriate, as outlined
in the agency’s bylaws such as board appointments, bylaw changes, and
other significant board matters.

7. Reporting Process: During the meetings of the ministry committees
assigned CRCNA leaders will provide a report on the following matters.

a. Introduction: A brief reflection on the organization, its leaders, health,
and work over the reporting period.

b. Synodical directives and mandates: Review of any matters related to
synodical directives and mandates, proposals and recommendations for
synod, and bylaw changes if applicable.

c. Collaboration and partnership: Review of the collaboration with other
CRC agencies and institutions and the partnership with CRC
congregations.

d. Ministry plan: Review of the agency’s work related to the ministry plan,
strategies, ministry goals, and performance

e. Leadership: Review of any upcoming leadership transitions that would
require approval, ratification, etc. of the COD or synod. Reflection on
ways that synodical governance can support agency leaders.

f.  Report to synod: Any matters that need to be reviewed by the committee
in anticipation of the meeting of synod.

8. Note about the Ministry Committees: The CRCNA organization is made of
four agencies and two institutions of higher education: Congregational
Ministries, ReFrame Ministries, Resonate Global Mission, World Renew,
Calvin University, and Calvin Theological Seminary. Three of these
agencies, Congregational Ministries, ReFrame Ministries, and Resonate
Global Mission, are governed ecclesiastically by synod and the Council of
Delegates (in synod’s interim). These same three agencies are governed
organizationally by the US and Canada ministry boards and their joint
ministry agreements. The ministry committees represent three of the four
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ministry agencies of the CRCNA: Congregational Ministries, ReFrame
Ministries, and Resonate Global Mission.

In contrast, World Renew, Calvin University, and Calvin Theological
Seminary report to synod and are governed by their own boards composed
of members chosen by CRCNA classes and others.? The Council of
Delegates’ role with regard to World Renew, Calvin University, and Calvin
Theological Seminary is essentially one of connection or coordination
between them, synod, and the rest of the CRCNA agencies (except as
specifically granted in their bylaws). This connecting role has been granted
to the COD since its inception in 2017.* World Renew, Calvin University,
and Calvin Theological Seminary relate to the COD through the
Connections Committee.

Congregational Ministries Committee Charter

1. Purpose:
The purpose of the Congregational Ministries Committee is to provide
synodical oversight and support of the Congregational Ministries agency.

2. Membership:
a. The Congregational Ministries Committee shall include 4 to 6 members
from the COD.
b. The chairs of the Congregational Ministries Committee from the Canada
ministry board and the US ministry board shall be on this committee.
c. Up to 2 non-COD members are eligible to serve on this committee.

3. Chairperson:
a. The chairperson and vice chairperson shall be elected by the committee.
b. The chair and vice chair shall represent Canada and the U.S.

3 As part of the creation of the Council of Delegates, Synod 2015 adopted the report of the Task Force
Reviewing Structure and Culture. The report states, “The boards of World Renew, Calvin College, and Calvin
Theological Seminary would remain the same, due to requirements for recognition and accreditation in their
respective fields of endeavor, ability to receive grant funding, and ability to do ministry in context where
churches are not welcome” (p. 375). Previously, Synod 1993 similar declared, “Nothing contained herein shall
interfere with the authority of the Board of Trustees of Calvin College and the Board of Trustees of Calvin
Theological Seminary to govern their respective institutions and to manage their personnel, faculties,
educational programs, libraries, and finances according to their respective articles of incorporation and bylaws”
(Acts of Synod 1993, p. 343).

4 The report of the Task Force Reviewing Structure and Culture also states, “while there would be a
continuation of separate boards [for CU, CTS, and WR], we anticipate that the Council of Delegates would
continue and enhance connections with these ministries” (p. 376). For example, the 2022 Council of Delegates
handbook states, “Further, Calvin University, Calvin Theological Seminary, and World Renew communicate to
synod through the COD. Additionally, changes they approve to their mandates, constitutions, and/or bylaws
require presentation by the COD as recommendations to synod” (p. 9).
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4. Tasks & Responsibilities:

The Committee carries out the following activities:

a. Mission: Ensure the organizational elements of the ministry agency are
well defined and operationalized: vision, mission, values, strategy,
program, and outcomes.

b. Synodical mandates: Ensure the ministry agency continues to fulfill its
synodical mandates; recommendations are made from time to time to
update and refresh the mandates as determined by the committee.

c. Ministry plan: Ensure the ministry agency is strategically addressing the
calling areas and the milestones in the CRCNA Ministry Plan.

d. Collaboration & partnership: Encourage and promote interagency and
intercountry collaboration as well as connections with classes and
congregations. The ministry agency will provide updates to the
committee on their collaborative activities and initiatives.

e. Leadership: Be involved in the selection of new ministry leadership in the
U.S. and Canada as outlined in policy.

f.  Annual report to synod: Submit an annual written report to the COD and
synod addressing the following topics:

a. Mandate & mission — How the agency is fulfilling its mandate and
mission.

b. Ministry plan & ministry goals — How the organization is aligned
with the ministry plan and its calling areas and milestones.

c. Leadership — Leadership plans and changes in leadership structure.

d. Financial — An annual financial overview including a balance sheet,
revenue and expenses, and advancement activities.

5. Minutes & Reports:
Minutes and any attachments of the Congregational Ministries Committee
are not official until they are formally received by the COD. The COD may
rule that some or all the minutes formally received are confidential and,
therefore, not made public.

6. Committee Procedures:

a. Meetings: The Congregational Ministries Committee meetings are set by
the chairperson. The committee typically meets three times per year.

b. Annual agenda: The Congregational Ministries Committee develops an
annual agenda outlining the meeting schedule and the work that needs to
be accomplished during the coming year.

c. Consent agenda: The Congregational Ministries Committee uses a
consent agenda to manage appropriate items that require the review and
oversight of the committee.
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d. Joint ministry review: Participate in regular review by all ministry
committees identifying opportunities for collaboration, cooperation, and
partnership.

e. Delegation: The Congregational Ministries Committee may make
assignments to other standing committees.

f. Ad hoc sub-committees: The Congregational Ministries Committee may
establish such ad hoc sub-committees to perform specific responsibilities
through such sub-committees. The ad hoc sub-committees will meet for a
limited duration and disband when the task is accomplished.

g. Quorum: A majority of the members present and voting shall constitute a
quorum.

7. Leadership & Support:

The directors of Congregational Ministries U.S. and Canada shall support
this committee in a non-voting, ex officio capacity.

Review:

The Congregational Ministries Committee charter is intended to be a
dynamic document. As such, the charter should be reviewed and updated on
a regular basis by the committee. Recommended changes can be made to the
COD for review and approval.

Reframe Ministries Committee Charter

1.

Purpose:
The purpose of the ReFrame Ministries Committee is to provide synodical
oversight and support of the ReFrame ministry agency.

Membership:
a. The ReFrame Ministries Committee shall include 4 to 6 members from the
COD.

b. The chairs of the ReFrame Ministries Committee from the Canada
ministry board and the US ministry board shall be on this committee.
c. Up to two non-COD members are eligible to serve on this committee.

Chairperson:

a. The chairperson and vice chairperson shall be elected by the committee.

b. The chair and vice chair of the Reframe Ministries Committee shall
represent Canada and the U.S.

Authority & Responsibilities:
The committee carries out the following activities:
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Mission: Ensure the organizational elements of the ministry agency are
well defined and operationalized: vision, mission, values, strategy,
program, and outcomes.
Synodical mandates: Ensure the ministry agency continues to fulfill its
synodical mandates; recommendations are made from time to time to
update and refresh the mandates as determined by the committee.
Ministry plan: Ensure the ministry agency is strategically addressing the
calling areas and the milestones in the CRCNA Ministry Plan.
Collaboration & partnership: Encourage and promote interagency and
intercountry collaboration as well as connections with classes and
congregations. The ministry agency will provide updates to the
committee on their collaborative activities and initiatives.
Leadership: Be involved in the selection of new ministry leadership in the
U.S. and Canada as outlined in policy.
Annual report to synod: Submit an annual written report to the COD and
synod addressing the following topics:
e Mandate & mission — How the agency is fulfilling its mandate and
mission.
e Ministry plan & ministry goals — How the organization is aligned
with the ministry plan and its calling areas and milestones.
e Leadership — Leadership plans and changes in leadership
structure.
e Financial — An annual financial overview including a balance
sheet, revenue and expenses, and advancement activities.
e Organizational governance updates as appropriate.

5. Minutes & Reports:
Minutes and any attachments of the Reframe Ministries Committee are not
official until they are formally received by the COD. The COD may rule that
some or all the minutes formally received are confidential and, therefore, not
made public.

6. Committee Procedures:

a.

b.

Meetings: The ReFrame Ministries Committee meetings are set by the
chairperson. The committee typically meets 3 times per year.

Annual agenda: The ReFrame Ministries Committee develops an annual
agenda outlining the meeting schedule and the work that needs to be
accomplished during the coming year.

Consent agenda: The ReFrame Ministries Committee uses a consent
agenda to manage appropriate items that require the review and
oversight of the committee.
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d. Joint ministry review: Participate in regular review by all ministry
committees identifying opportunities for collaboration, cooperation, and
partnership.

e. Delegation: The ReFrame Ministries Committee may make assignments
to other standing committees.

f. Ad hoc sub-committees: The ReFrame Ministries Committee may
establish such ad hoc sub-committees to perform specific responsibilities
through such sub-committees. The ad hoc sub-committees will meet for a
limited duration and disband when the task is accomplished.

g. Quorum: A majority of the committee members present and voting shall
constitute a quorum.

Leadership & Support:
The director of Reframe Ministries shall support this committee in a non-
voting, ex officio capacity.

Review:

The Reframe Ministries Committee charter is intended to be a dynamic
document. As such, the charter should be reviewed and updated on a regular
basis by the committee. Recommended changes can be made to the COD for
review and approval.

Resonate Global Mission Committee Charter

1.

Purpose:
The purpose of the Resonate Global Mission Committee is to provide
synodical oversight and support of the Resonate Global Mission agency.

Membership:
a. The Resonate Global Mission Committee shall include 4 to 6 members
from the COD.

b. The chairs of the Resonate Global Mission Committee from the Canada
ministry board and the US ministry board shall be on this committee.
c. Up to two non-COD members are eligible to serve on this committee.

Chairperson:

a. The chairperson and vice chairperson shall be elected by the committee.

b. The chair and vice chair of the Resonate Global Mission Committee shall
represent Canada and the U.S.

Authority & Responsibilities:
The Committee carries out the following activities:
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a. Mission: Ensure the organizational elements of the ministry agency are
well defined and operationalized: vision, mission, values, strategy,
program, and outcomes.

b. Synodical mandates: Ensure the ministry agency continues to fulfill its
synodical mandates; recommendations are made from time to time to
update and refresh the mandates as determined by the committee.

c.  Ministry plan: Ensure the ministry agency is strategically addressing the
calling areas and the milestones in the CRCNA ministry plan.

d. Collaboration & partnership: Encourage and promote interagency and
intercountry collaboration as well as connections with classes and
congregations. The ministry agency will provide updates to the
committee on their collaborative activities and initiatives.

e. Leadership: Be involved in the selection of new ministry leadership in the
U.S. and Canada as outlined in COD policy and organizational bylaws.

f. Annual report to synod: Submit an annual written report to the COD and
synod addressing the following topics:

e Mandate & mission — How the agency is fulfilling its mandate and
mission.

e Ministry plan & ministry goals — How the organization is aligned
with the ministry plan and its calling areas and milestones.

e Leadership — Leadership plans and changes in leadership
structure.

e Financial — An annual financial overview including a balance
sheet, revenue and expenses, and advancement activities.

5. Minutes & Reports:
Minutes and any attachments of the Resonate Global Mission Committee are
not official until they are formally received by the COD. The COD may rule
that some or all the minutes formally received are confidential and therefore
not made public.

6. Committee Procedures:

a. Meetings: The Resonate Global Mission Committee meetings are set by
the chairperson. The committee typically meets 3 times per year.

b. Annual agenda: The Resonate Global Missions Committee develops an
annual agenda outlining the meeting schedule and the work that needs to
be accomplished during the coming year.

c. Consent agenda: The Resonate Global Missions Committee uses a consent
agenda to manage appropriate items that require the review and
oversight of the committee.

d. Joint ministry review: Participate in regular review by all ministry
committees identifying opportunities for collaboration, cooperation, and
partnership.
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e. Delegation: The Resonate Global Missions Committee may make
assignments to other standing committees.

f. Ad hoc sub-committees: The Resonate Global Missions Committee may
establish such ad hoc sub-committees to perform specific responsibilities
through such sub-committees. The ad hoc sub-committees will meet for a
limited duration and disband when the task is accomplished.

g. Quorum: A majority of the committee members present and voting shall
constitute a quorum.

7. Leadership & Support:
The director of Resonate Global Mission shall support this committee in a
non-voting, ex officio capacity.

8. Review:
The Resonate Global Mission Committee charter is intended to be a dynamic
document. As such, the charter should be reviewed and updated on a regular
basis by the committee. Recommended changes can be made to the COD for
review and approval.

Charter for Connections Committee

1. Purpose:
Because World Renew, Calvin University, and Calvin Theological Seminary
report to synod and are governed by boards that are legally separate from the
CRCNA US and Canada,® the purpose of the COD Connections Committee is
to promote connections to and coordination between these three
organizations, the Council of Delegates, synod, and the rest of the CRCNA
agencies.® This connecting role has been granted to the COD since its
inception in 2017.7

5 The report of the Task Force Reviewing Structure and Culture also claims, “while there would be a
continuation of separate boards [for CU, CTS, and WR], we anticipate that the Council of Delegates would
continue and enhance connections with these ministries” (p. 376). For example, the 2022 Council of Delegates
handbook states, “Further, Calvin University, Calvin Theological Seminary, and World Renew communicate to
synod through the COD. Additionally, changes they approve to their mandates, constitutions, and/or bylaws
require presentation by the COD as recommendations to synod” (p. 9).

6 As part of the creation of the Council of Delegates, Synod 2015 adopted the Report of the “Task Force
Reviewing Structure and Culture”. The report states, “The boards of World Renew, Calvin College, and Calvin
Theological Seminary would remain the same, due to requirements for recognition and accreditation in their
respective fields of endeavor, ability to receive grant funding, and ability to do ministry in context where
churches are not welcome” (p. 375). Previously, Synod 1993 similar declared, “Nothing contained herein shall
interfere with the authority of the Board of Trustees of Calvin College and the Board of Trustees of Calvin
Theological Seminary to govern their respective institutions and to manage their personnel, faculties,
educational programs, libraries, and finances according to their respective articles of incorporation and bylaws”
(Acts of synod 1993, p. 343).

7 The report of the Task Force Reviewing Structure and Culture also claims, “while there would be a
continuation of separate boards [for CU, CTS, and WR], we anticipate that the Council of Delegates would
continue and enhance connections with these ministries” (p. 376). For example, the 2022 Council of Delegates
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2. Membership:

a. The Connections Committee shall include 3-6 members from the COD.
Ordinarily, COD members to the committee shall also be delegated
guests to the boards of World Renew, Calvin University, and Calvin
Theological Seminary

b. The World Renew, Calvin University, and Calvin Theological Seminary
guest delegated to the COD shall serve on this committee.

3. Chairperson:
a. The chairperson and vice chairperson shall be regular members of the
Council of Delegates and shall be elected by the committee.
b. The chair and vice chair of the Connections Committee shall represent
Canada and the U.S.

4. Authority & Responsibilities:
Recognizing that World Renew, Calvin University, and Calvin Theological
Seminary each have their own synodically mandated board structures, the
authority of the Connections Committee relates to enhancing the connection,
collaboration, and coordination between World Renew, Calvin University,
Calvin Theological Seminary, the other CRCNA agencies, synod, classes, and
the CRC congregations.® In particular, the coordination and collaboration
focuses on synodical mandates, ministry plan engagement, collaboration
with other CRCNA agencies, partnership with CRC congregations and
classes, etc. As an ecclesial body, the Connections Committee does not
comment on matters governed by the organizational boards of World Renew,
Calvin University, and Calvin Theological Seminary. Such matters include
budgets/finance, advancement, human resources, and other organizational
policies. It also includes academic accreditation and curriculum matters (for
Calvin University and Calvin Theological Seminary) and sectoral
certifications, standards, and associations (for World Renew).

a. Synodical tasks and mandates:

e Review the synodical mandates of World Renew, Calvin
University, and Calvin Theological Seminary providing feedback
as necessary and requested.

e Review the progress on any tasks assigned by synod to the
institutions.

handbook states, “Further, Calvin University, Calvin Theological Seminary, and World Renew communicate to
synod through the COD. Additionally, changes they approve to their mandates, constitutions, and/or bylaws
require presentation by the COD as recommendations to synod” (p. 9).

8 See previous footnotes on this page.
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e Process any changes to bylaws according to the board policies of
the three organizations and the Council of Delegates.

b. Ministry plan: Review efforts of World Renew, Calvin University, and
Calvin Theological Seminary to integrate the synodically approved
ministry plan and provide feedback to institutional leaders and boards.

c. Collaboration & partnership: Encourage and promote collaboration
between World Renew, Calvin University, and Calvin Theological
Seminary, and other CRCNA organizations as well as connections with
classes and congregations. World Renew, Calvin University, and Calvin
Theological Seminary will provide updates to the committee on their
collaborative activities and initiatives.®

d. Leadership: Be involved in the selection of new senior leadership for
World Renew, Calvin University, and Calvin Theological Seminary as
outlined in the bylaws and policies of their respective boards.

e. Annual report to synod: Submit an annual written report to the COD and
synod addressing the following topics:

e Mandate & mission — How the agency is fulfilling its mandate and
mission.

e Ministry plan & ministry goals — How the organization is aligned
with the ministry plan and its calling areas and milestones.

e Leadership — Leadership plans and changes in leadership
structure.

e Financial — An annual financial overview including a balance
sheet, revenue and expenses, and advancement activities.

e Organizational governance updates as required and appropriate.

f.  Right of comment: The COD provides an opportunity for World Renew,
Calvin University, and Calvin Theological Seminary to comment on
overtures and communications conveyed to synod by classes, churches,
and individuals. According to the COD policy (see Chapter 5 Governance
Policies), comments presented to the Connections Committee and
endorsed or adopted by the COD in plenary will be provided to synod
for its consideration according to the rules for synodical procedure.

5. Minutes & Reports:
Minutes and any attachments of the Connections Committee are not official
until they are formally received by the COD. The COD may rule that some or

? It is understood that the primary spaces created for collaboration between World Renew, Calvin University,
and Calvin Theological Seminary are CRCNA senior leadership gatherings such as the Ministry Leadership
Council, the Canadian Ministries Team, and other coordinating teams. Activities under c. above are primarily
reporting the results of such efforts to ecclesial governance and receiving feedback.
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all the minutes formally received are confidential, and therefore, not made
public.

6. Committee Procedures:

a. Meetings: The Connections Committee meetings are set by the
chairperson. The committee typically meets three times per year, and one
meeting per year will be focused on World Renew, Calvin University,
and Calvin Theological Seminary.

b. Annual agenda: The Connections Committee develops an annual agenda
outlining the meeting schedule and the work that needs to be
accomplished during the coming year.

c. Consent agenda: The Connections Committee uses a consent agenda to
manage appropriate items that require the review and oversight of the
committee.

d. Joint ministry review: Participate in a regular review to identify
opportunities for collaboration, cooperation, and partnership across the
CRCNA organization.

e. Delegation: The Connections Committee may make assignments to other
standing committees.

f. Ad hoc sub-committees: The Connections Committee may establish such
ad hoc sub-committees to perform specific responsibilities through such
sub-committees. The ad hoc sub-committees will meet for a limited
duration and disband when the task is accomplished.

g. Quorum: A majority of the members present and voting shall constitute a
quorum.

7. Leadership & Support:
The executive co-director(s) of World Renew and the presidents of Calvin
University and Calvin Theological Seminary shall support this committee in a
non-voting, ex officio capacity. It is expected that the executive co-directors and
the presidents (or their designees) would participate as needed.

8. Review:
The Connection Committee charter is intended to be a dynamic document. As
such, the charter would be reviewed by committee members, the executive
directors of World Renew, the presidents of Calvin University and Calvin
Theological Seminary, and senior CRC staff who will discuss and consult on all
changes. Changes will be approved by the COD and the respective boards of
World Renew, Calvin University, and Calvin Theological Seminary.
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Charters for Advisory Committees

The Banner Advisory Committee Charter

1. Purpose:
The purpose of The Banner Advisory Committee is to provide advice,
feedback, and support to the editor-in-chief in the publishing of The
Banner.

2. Membership:
The COD Governance Committee shall prepare a slate of nominees to serve
on The Banner Advisory Committee. The COD shall act on this slate as
recommended by the Governance Committee. The Governance Committee
will solicit potential nominees from the General Secretary and the editor-in-
chief of The Banner.
The membership of the Committee shall be as follows:

* three (3) members of the COD for the duration of their term on the COD.
= three (3) members at large are appointed for a three-year term, renewable
for a second term. At-large members will represent areas of expertise
including, but not limited to, theological foundations, journalism, and

communications.
* Normally three members will be from Canada and three from the U.S.
= Ex officio members without a vote include:
- The editor-in-chief of The Banner,
- Canada and U.S. Executive Directors (or their designees)

3. Chairperson:
The Chairperson is elected by The Banner Advisory Committee annually from
its membership.

4. Authority & Responsibilities:

a. Advise: Advise the editor of The Banner on editorial policy, content, and
matters that the committee believes affect the publishing of a
denominational magazine.

b. Report: Report to the COD about editorial activities and decisions, as well
as reactions, criticisms, and suggestions received.

c. Monitor: Monitor and report to the COD annually the fiscal welfare and
ministry health of The Banner as it serves the denomination.

d. Ensure: Ensure the implementation of approved policies and procedures,
recommending to the COD necessary changes to the policies and
procedures.

e. Leadership: When the editorship becomes vacant, the Banner Advisory
Committee participates in the search for and identification of a new Banner
editor.

f.  Report to synod: Provide an annual report to the COD and synod.
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5. Minutes & Reports:
The minutes of The Banner Advisory Committee, including advice given
(which shall be recorded in official minutes), shall be distributed to the
COD, the General Secretary, and the editor of The Banner. If an extraordinary
situation calls for intervention, the COD may instruct The Banner Advisory
Committee in the modification, retraction, or initiation of advice given.

6. Committee Procedures:
Conflict Resolution Policy/Procedure. If a conflict about materials to be
published develops between the editor of The Banner and the General
Secretary, every effort shall be made to seek a resolution at the
administrative and staff level.

If a resolution is not achieved and the matter is brought to the attention of
The Banner Advisory Committee (BAC) by either the editor of The Banner or
the General Secretary, the BAC may decide a resolution for all parties for
publishing purposes; such a decision may be appealed to the COD, which
will hear the appeal via a panel of five delegates (none of whom serve on the
BAC) appointed by the COD Executive Committee, and the panel will make
a recommendation to the COD. If there is still no resolution, The Banner
editor retains the right to appeal to synod.

7. Oversight & Review:
The Banner Advisory Committee charter is intended to be a dynamic
document. As such, the charter should be reviewed and updated on a regular
basis by the committee. Recommended changes can be made to the COD for
review and approval.

Bible Translations Committee Charter

1. Purpose:
Review Bible translations for use in the CRCNA as requested by any church,
classis, or synod.

2. Membership:

The COD Governance Committee shall prepare a slate of nominees to serve
on the Bible Translations Committee. The COD shall ratify the slate of
nominees and recommend to synod for approval. Synodical terms of three
years are not applicable to the committee. The membership shall include the
following representatives:

= Three members of the theological faculty (Old Testament and/or New

Testament) of a seminary with strong ties to the CRCNA.
= English-language stylist who may also be an English-language
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professor, communications expert, or other such professional who
understands the current use of language in contemporary life. If
translations are required in other languages, the committee may
arrange for a member or consultant(s) proficient in such languages.

= Church leader or pastor who understands the needs of the pulpit.

* Denominational representative appointed by the Office of the General
Secretary who will serve as convener (non-voting).

3. Chairperson/Convener:
The denominational representative on the committee will serve as the
convener. The convener serves without a vote.

4. Authority & Responsibilities:

= The committee will conduct a review using a rubric consisting of
criteria to evaluate the translation philosophy and process used by
translators for any version of the Bible.

=  The committee will review the translation rubric, as well as an
assessment of each new translation being reviewed.

= Report to the COD annually for recommendation to synod, indicating
recommended use of translations for (a) pulpit, (b) Bible study, and (c)
personal devotions.

5. Minutes & Reports:
The minutes of the Bible Translations Committee shall be distributed to the
COD and the General Secretary.
The Bible Translations Committee will present an annual report to the COD,
if the committee had need to meet, indicating recommended use of
translations for pulpit, Bible study, and personal devotions. The COD will
forward the annual report to synod for approval.

6. Committee Procedures:
Frequency of meetings. Meet at least annually, usually by video conference.
All review requests will first be reviewed by the COD and then forwarded to
the committee.

7. Review:
The Bible Translations Committee charter is intended to be a dynamic
document and should be reviewed and updated on a regular basis by the
committee. Recommended changes can be made to the COD for review and
approval.
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Chapter 3: CRCNA Organizations

Background

The CRCNA is a complex binational organization that includes multiple ministry
agencies, educational institutions, and partners. This organization has developed
and unfolded over many years in response to changing ministry needs and
opportunities for growth. As a result, the organization can be difficult to navigate
and has become increasingly difficult to manage considering the many
administrative, ministry, educational, fiduciary, and governance responsibilities.
Many of the ministry agencies, educational institutions, and partners are
incorporated as nonprofit corporations and are registered and recognized as a
charity in Canada by the Canadian Revenue Agency (CRA) and/or in the United
States as a tax-exempt organization by the U.S. Internal Revenue Service (IRS).
As such, boards are facing increasing demands and new requirements from
federal, state, and provincial governmental units.

The CRCNA organization includes multiple ministry and educational
organizations incorporated in Canada as registered charities and in the US as tax-
exempt nonprofit organizations. Each of these charities and nonprofit
organizations has a governing authority commonly referred to as a board of
directors or board of trustees who is responsible to provide organizational
governance. While each charity and nonprofit corporation are independent from
a legal perspective, they are ecclesiastically accountable to the Council of
Delegates and to synod.

The current charities and nonprofit organizations that are part of the CRCNA
Organization that are legally incorporated in Canada and the United States
(Michigan and Illinois) include:

1. Synodical Organization (Office of the General Secretary)
= CRCNA synodical organization (yet to be incorporated)

2. Ministry Organizations
* Canada Ministry Organization
* US Ministry Organization
* ReFrame Ministries (Canada and US)
= World Renew (Canada and US)

3. Educational Institutions
* Calvin Theological Seminary

= Calvin University

4. Related Organizations
= Canada Pension Fund
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= CRC Loan Fund, Inc.
= Delaware Investment Fund LLC
= Diaconal Ministries Canada

= Reformed Benefits Association
= U.S. Pension Fund

Organizational Governance Responsibilities

The boards of directors and boards of trustees are legally responsible to
organizationally govern and oversee their organization. The legal responsibilities of
the board include the following fiduciary duties and governance responsibilities:

1. Fiduciary Duties of a Board

a.

Duty of care:

Board members meet the duty of care by exercising their responsibilities in good
faith and with diligence, attention, care, and skill.

Duty of loyalty:

Board members meet the duty of loyalty by exercising their power in the interests
of the organization and not in their own interests or the interests of another
entity, particularly with which they may have a formal relationship. Members
should avoid the use of organizational opportunities for personal gain.

Duty of obedience:

Board members meet the duty of obedience by carrying out the purposes and
mission of the nonprofit organization; complying with federal and state law
applicable to nonprofits and registered charities; doing required filings; adhering
to the organization’s governing documents, articles of incorporation, and bylaws;
and remaining guardians of the organization’s mission.

2. Governance Responsibilities of a Board

a.

Set and ensure organizational direction:

Boards have the responsibility to set and ensure the direction of the organization.
As part of the direction-setting process, Boards must develop and/or confirm the
organization’s purpose in a clear mission statement. Boards then construct a
description of the organization’s best future in a vision statement. Ensuring
direction also involves developing a strategic plan and ensuring its alignment
with the organization’s annual operational plans.

Ensure adequate resources:

Boards have the responsibility to ensure that the organization has the resources
to implement the mission and achieve the vision. Necessary resources include
board and executive leadership, people, money, equipment, facilities, and
reputation.

Oversee the health of the organization

Boards are the stewards of the organization. They must ensure that the
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organization is in better shape for tomorrow than it was yesterday.
Accountability for mission, organizational, and board effectiveness is core to
ensuring long-term sustainability in the public interest.

Synodical Organization

CRCNA Synodical Organization: The synodical organization was authorized by

Synod 2022. When incorporated, the Office of the General Secretary and its

associated synodical functions will transition from its current location within the

US Ministry Organization to the new synodical organization.

Council of Delegates serves as the members of the synodical organization
COD Executive Committee serves as the operating board of the synodical
organization

The synodical organization is often referred to as the Office of the General

Secretary

We are currently working with the Miller Johnson law firm, to develop the
bylaws. Once this is complete, the CRCNA synodical organization will be
incorporated in the state of Michigan as a nonprofit organization. This work
has been delayed due to a higher than normal workload in the Office of the
General Secretary.

Ministry Organizations

The CRCNA has four synodically affiliated ministry organizations:

1. Canada Ministry Organization: The Canada Ministry Organization is

organizationally governed by the Canada ministry board. This organization
oversees the Canada Ministry Office and jointly oversees, with the US
Ministry Organization, Congregational Ministries, ReFrame Ministries, and
Resonate Global Mission.

US Ministry Organization: The US Ministry Organization is
organizationally governed by the US Ministry Board. This organization
oversees the US Ministry Office and jointly oversees, with the Canada
Ministry Organization, Congregational Ministries, ReFrame Ministries, and
Resonate Global Mission.

ReFrame Ministries: ReFrame Ministries is organizationally governed by
the ReFrame Ministries Canada Board and ReFrame Ministries US Board.
Since the membership of the Canada and US ReFrame Boards is the same
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as the membership of the Canada and US Ministry Organization Boards,
they generally meet simultaneously.

4. World Renew: World Renew is organizationally governed by the World
Renew Canada Board and the World Renew US Board.

Organizational Governance

The responsibility for organizational governance is delegated to the CRCNA
Ministry organizations located in Canada and the U.S. This delegation was an
important part of the work of the Task Force Reviewing Structure and Culture in
2014, affirmed in by the Structure and Leadership Task Force in 2022, and
codified in the Joint Ministry Agreements adopted in 2022 (CRCNA JMA and
ReFrame JMA).

The Canada and US Ministry Boards provide organizational governance of the
CRCNA and the ReFrame joint ministry agreements. The joint ministry
agreements include three of the four ministry agencies: Congregational
Ministries, ReFrame Ministries, and Resonate Global Mission.

The Joint Ministry Agreements address the following topics:

Ministry planning, goals, and assessment

Ministry administration, coordination and support
Human resources management

Financial management

Review and reporting

SN

The boards of World Renew Canada and World Renew US provide
organizational governance of the World Renew joint ministry agreement.

Canada Ministry Organization

The information presented in this section is taken from the organization’s bylaws,
ecclesiastical mandate letter, SALT Report, and the current COD governance handbook.
It is meant to serve as an introduction for the benefit of the COD.

The Canada Ministry Organization’s legal name is Christian Reformed
Church in North America Canada Corporation. It is a nonprofit,
ecclesiastical corporation organized and operated exclusively for
religious and charitable purposes under the Canada Not-for-profit
Corporations Act (S.C. 2009, c.23).

The Canada Ministry Organization is the legal identity and agent of the
CRCNA in Canada.
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The Board of Directors are those individuals who are selected to serve on
the COD from each classis located in Canada, any at-large members of the
COD who are from Canada who are elected annually consistent with
Church Order Article 45. If the COD member elected in Classis Lake
Superior lives in the US, an additional member of that classis will be
elected to serve on the Canada Ministry board. The Canada Ministry
Organization serves as the legal agent of synod in Canada.

The executive director of the Canada Ministry Office serves as the
executive leader of the Canada Ministry Organization. That person is
selected, appointed, and supervised by the Canada Ministry Board. Once
appointed the Council of Delegates acknowledges the appointment.

US Ministry Organization

The information presented in this section is taken from the organization’s bylaws,
ecclesiastical mandate letter, SALT Report, and the current COD governance handbook.
It is meant to serve as an introduction for the benefit of the COD.

The US Ministry Organization’s legal name is Christian Reformed Church
in North America (USA). It is a nonprofit, ecclesiastical corporation
organized and operated exclusively for religious and charitable purposes
within the meaning of section 501C(3) of the US IRS Code of 1986.

The US Ministry Organization is organized as a membership corporation
under the Michigan Nonprofit Corporation Act of 1986. The members of
this corporation are the delegates to synod from classes located in the
United States who are elected annually consistent with Church Order
Article 45. The US Ministry Organization serves as the legal agent of
synod in the US.

The Board of Directors are those individuals who are selected to serve on
the COD from each classis located in the United States and any at-large
members of the COD who are from the United States.

The director of ministry operations of the US Ministry Office serves as the
executive leader of the US Ministry organization. That person is selected,
appointed, and supervised by the US Ministry Board. Once appointed,
the Council of Delegates acknowledges the appointment.
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ReFrame Ministries

ReFrame Ministries US is a nonprofit corporation organized and
operated exclusively for religious and charitable purposes within the
meaning of section 501C(3) of the US IRS Code of 1986.

ReFrame Ministries is organized as a membership corporation under the
Illinois General Not for Profit Corporation act of 1986. The members of
this corporation are the delegates to synod from classes located in the
United States who are elected annually consistent with Church Order
Article 45.

The board of directors are those individuals who are selected to serve on
the COD from each classis located in the United States and any at-large
members of the COD who are from the United States.

The officers are elected/appointed by the board of directors. All officers
shall hold office until successors are elected or until resignation or
removal.

The board of directors may form standing and ad hoc committees as are
necessary to carry out the corporation’s purposes.

Representation from the Office of the General Secretary as an invited board
guest on the ReFrame Canada and US Boards needs to be addressed.

The bylaws, members, board of directors and officers of the ReFrame US Board
and the US Ministries Board are the same. It is recommended that the US
Board and the ReFrame US Board meet simultaneously to provide
organizational governance of three ministry agencies in a collaborative and
cooperative manner. A separate ministry committee for each ministry agency
could be established to conduct agency business and committee
recommendations be made to the full board for action.

Depending on the Structure of the ReFrame Canada bylaws, the Canada and
the ReFrame Ministry Boards may consider the same recommendation to meet
simultaneously.

ReFrame Ministries Canada

The description of ReFrame Ministries Canada is being developed in
collaboration with the ReFrame Canada and the Canada Ministries Office.
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4. World Renew
It should be noted that two members from the COD are guest members of the
World Renew Board.

Educational Institutions

The CRCNA has two education institutions:
1. Calvin University: Calvin University is organizationally governed by the
Calvin University Board of Trustees.
2. Calvin Theological Seminary: Calvin Theological Seminary is
organizationally governed by the Calvin University Board of Trustees.

It should be noted that two members from the COD are guest members of the
Calvin University Board of Trustees and the Calvin Theological Seminary
Board of Trustees.

Related Organizations

The CRCNA has several related corporations organized to support the work of
the CRCNA.:
* Diaconal Ministries Canada
= Reformed Benefits Association
= CRC Loan Fund, Inc.
= Delaware Investment Fund LLC
= U.S. Pension Fund
= (Canada Pension Fund

The list of related organizations is dynamic.

Brief descriptions of the purpose and how these organizations are related is
under development.

The criteria for an organization to be considered “related” is at least one of the
following: staff of the CRCNA organization participate on the board, the
CRCNA organization was a key component in establishing the related entity,
the entity was mandated by synod or has reporting responsibilities to synod, the
entity exists for the purposes of the CRCNA.
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Chapter 4: CRCNA Offices

Introduction to Leadership Framework and Offices

The CRCNA has three leadership offices: the Office of the General Secretary, the
Canada Ministry Office, and the US Ministry Office. These three lead, manage,
oversee, and support the CRCNA organization in Canada and the US. As
outlined in Table 1, the Council of Delegates, on behalf of synod, governs the
Office of the General Secretary. The Canada Ministry Board and the US Ministry
Board each govern their own offices and supervise their own executive leader.

Table 1: CRCNA Leadership Framework

Governance | Governance Leadership Office | Executive Leaders

Type Authority

Synodical Council of Delegates Office of the General General Secretary

Governance Secretary Chief Administrative
Officer

Organizational Canada Ministry Board | Canada Ministry Office | Executive Director

Governance Chief Administrative
Officer

Organizational | US Ministry Board US Ministry Office Director of Ministry

Governance Operations

As outlined in Table 2, the scope of the Office of the General Secretary is
binational, including Canada and the US. The key function of the Office is to
provide overall ecclesiastical and organizational leadership and support to the
CRCNA. The General Secretary provides ecclesiastical leadership and support
and the Chief Administrative Officer provides organizational leadership and
support.

The Canada Ministry Office and US Ministry Office are each governed by their
own board of directors. Each office provides needed administrative support of

country-based ministry programs and binational ministry agencies.

Table 2: CRCNA Leadership Office Scope and Functions

Leadership Office | Scope Key Functions
Office of the General | Binational: e Provide ecclesiastical leadership &
Secretary Canada, US support o ,

e  Provide organizational leadership &

support

Canada Ministry Canada e Provide Canada based leadership &
Office oversight

e Manage administrative & support
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services

Manage Canada based ministry
programs

Manage binational ministry agencies
with the US Office

Manage Joint Ministry Agreements with
the US Office

US Ministry Office

United States

Provide US based leadership &
oversight

Manage administrative & support
services

Manage US based ministry programs
Manage binational ministry agencies
with the Canada Office

Manage Joint Ministry Agreements with
the Canada Office

Office of the General Secretary

1. Mandate:

Synod 2022 established the Office of the General Secretary by approving the

recommendations of the SALT Report.

The Office of the General Secretary will be responsible and accountable to the
Council of Delegates to guide and direct the entire CRCNA organization. On
one hand, the Office of the General Secretary is responsible to the Council of
Delegates and serve as the synodical office supporting the synodical and
ecclesiastical structure. On the other hand, the Office of the General Secretary is
responsible to oversee the rest of the CRCNA organization as depicted
functionally: administration such as pensions, budget, Human Resources,
institutions such as Calvin University and Calvin Theological Seminary,
agencies such as World Renew and ReFrame Ministries. The way that this
leadership is achieved is through partnership and collaboration with the ministry
agencies, educational institutions, boards, and ecclesial entities.

2. Mission:

As an agent of synod and its Council of Delegates, the Office of the General Secretary
will provide ecclesiastical and organizational leadership and support that promotes a
culture of cooperation, collaboration, and partnership in the CRCNA organization.

3. Scope:

The scope of the Office of the General Secretary includes:

a. Binational: engaging with CRC churches and classes throughout Canada
and the United States in partnership with the Canada Ministry Office and
the US Ministry Office.
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b. Ecumenical: engaging with leaders and members of denominations,
organizations, and associations who are in or who are seeking ecumenical

relationships.

c. Ecclesiastical: providing leadership and support to CRC churches,
classes, Council of Delegates, and synod to promote effective and Spirit-
led ecclesiastical governance and practices.

d. Organizational: providing leadership, guidance and support to CRC
ministry agencies, organizations, and educational institutions to promote

administrative, and ministry cooperation, integration, and partnership.

4. Functions:
The functions of the Office of the General Secretary include:

700

a. Ecclesiastical Leadership & Support:

1.

ii.

iii.

iv.

V.

Serve as the synodical office of the CRCNA. Ensure that the acts of
synod, the church order, and its mandates, are followed and/or
implemented.

Support and strengthen the ecclesiastical governance structure of the
CRCNA including US and Canadian classes, Council of Delegates,
and synod.

Provide ecclesiastical advice, guidance and consultation to classes and
churches.

Develop and nurture ecumenical relationships and participate in
ecumenical organizations.

Root ecclesiastical governance in prayer and spiritual growth

b. Organizational Leadership & Support:

i.

ii.

iii.

iv.

Support and strengthen the organizational governance and leadership
structures of the Canada Ministry Organization, the US Ministry
Organization.

Support and strengthen the implementation of the synodically-
approved ministry plan and associated organizational strategic plans
by fostering collaboration across binational ministry agencies.
Support the engagement of CRC congregations with ministry
agencies and educational institutions.

Form and manage binational policy-making councils that advance
collaboration, coordination, integration, and partnership.

c. Joint Ministry Agreements with Ministry Organizations:

i.

ii.

Develop joint agreements to address ecclesiastical, governance,
administrative, and ministry opportunities that build coordination,
collaboration, and partnership in a way that enhances the work of the
ecclesial system and the binational ministry agencies.

Convene the CRCNA and ReFrame joint ministry management
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committees ensuring compliance with the joint ministry agreements
and the operating manuals.

Canada Ministry Office
1. Mandate:

In 1985, the CRCNA established the CRCNA Canada Corporation to serve
as a legal registered charity. CRCNA Canada is organized and operated
exclusively for religious purposes in compliance with Canadian federal and
provincial law, and in accordance with the fundamental principles of
Reformed doctrine and government as expressed in the Article 32(d) of the
CRCNA Church Order.

In 2022 the CRCNA synod formally established the Canada Ministry Office
by approving the recommendations of the SALT Report and the
Ecclesiastical Mandate Letter (Appendix A and B). SALT and the Letter
described the purpose of the Canada Ministry Office was to focus on
implementing the CRCNA Ministry Plan using Joint Ministry Agreements
in a manner that recognizes the ministry needs of Canadian churches and that of
their social and cultural context. SALT recommended that the Canada
Ministry Office be led by an Executive Director that reported directly to the
Canada Ministry Board and works in partnership with the Office of the
General Secretary to meet the ecclesiastical and ministry expectations of
synod and the Council of Delegates.

2. Mission:

The Canada Ministry Office will provide administrative and ministry
oversight and support services that build a culture of cooperation,
collaboration, and effectiveness with organizations, agencies, and partners as
they serve CRC congregations in Canada.

3. Scope:

a.

Organizational Governance: The Canada Ministry Office is governed by
a board of directors whose membership is constituted by synod from
every CRC classis in Canada, from whom the directors as well as
directors-at-large are elected. The Canada Ministry board is responsible
to provide organizational governance of CRC administration and
ministries in Canada.

Canada Ministry Office: The Canada Ministry Office provides
administrative services needed to operate country-based ministry
programs and the binational ministry agencies effectively and efficiently.
The Canada Ministry board hires and supervises an executive director
that manages the day-to-day affairs of the Canada Ministry Office. The
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executive director selects and manages the staff needed to advance its
mission and purpose.

CRCNA Ministry Plan: The Canada Ministry Office contributes to the
development, implementation, and evaluation of the CRCNA ministry
plan. The CRCNA Ministry Plan includes ministry strategies and
activities that address the needs expressed by CRC churches in Canada.
The Canada and US Ministry Office executive leaders jointly supervise
the ministry agencies ensuring effective implementation of the CRCNA
ministry plan.

d. Joint Agreements: The Canada Ministry Office uses Joint Administrative

and Ministry Agreements to ensure effective collaboration with ministry
organizations, agencies, and partners in Canada, United States, and
internationally.

4. Functions:
The functions of the Canada Ministry Office include:

a.

Manage the affairs of Canada Ministry Organization as a registered
charity.

Ensure the administrative services are offered by staff and/or through
joint administrative agreements with the US Ministry Office (Table 3).

Collaborate with local churches and classes to identify and address
ministry priorities.

Develop, contextualize, implement, and evaluate the CRCNA ministry
plan to ensure ministry is culturally appropriate in Canada.

Support the engagement of CRC congregations with ministry agencies
and educational institutions.

Develop and manage joint agreements that address ecclesiastical,
governance, administrative, and ministry opportunities to build
coordination, collaboration, and partnership.

Represent and maintain ecumenical and ecclesiastical relationships in
Canada in conjunction with the Office of the General Secretary.

Serve on binational policymaking and leadership councils and other
groups to advance collaboration, coordination, integration, and
partnership with the Office of the General Secretary, ministry agencies
and other ministry partners.
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5. Organizational Structure:
a. The organizational structure of the Canada Ministry Office is designed to
address the Canadian context.

b. The administrative services listed in Table 3 are provided by the Canada
Ministry Office staff or through joint administrative agreements with the

US Ministry Office.

c. The work of binational ministry agencies by Canada staff or through joint

ministry agreements with the US Ministry Office.

d. The executive director jointly supervises the directors of the binational
ministry agencies with the executive leader of the US Ministry Office as
detailed in a joint supervision agreement.

Table 3: Canada Ministry Office Administration

Administrative Support Services and Functions
Departments
Accounting & Accounts Payable & o Financial Reporting
Finance Receivable e  Gift Entry
Budget & Planning e Payroll
Banking o  Purchasing
Contract Management
Advancement Ministry Shares e Direct mail & digital
coordination fundraising strategy
Church communications e  Major gifts
Church & CRCNA call center e The Bridge App
Member Support Order taking &
eCommerce
Compliance Canada Revenue Agency o Registered charity
Insurance regulations
e Risk management
Facilities Custodial & grounds o Building & mechanical
Human Resources Recruitment e  Staff learning &
Benefits administration development
e Leadership transition &
succession
Information User & desktop support e Infrastructure &
Applications support cybersecurity
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Administrative
Departments

Support Services and Functions

Technology

Project management &
process reengineering

Management &

Agency Leaders: CM,

Grant Coordination &

Lead ership ReFrame, Resonate reporting
Board support Ministry planning &
coordination
Print & Digital Brand management Mailhouse coordination
Services The Banner & Faith Print purchasing
Alive Website & social media
Editorial services management
Warehousing Shipping & receiving Order fulfillment
Inventory management Materials recycling
US Ministry Office
1. Mandate:

In 2022, synod adopted a Supplement to the SALT Report that addressed the
structure of the US Ministry Office. The supplement, written by Colin
Watson, Executive Director of the CRCNA, concluded the new Office of the
General Secretary and the US Ministry Office needed to be organizationally
distinct, and the General Secretary would no longer serve as the chief
executive of the US Ministry Office. (Appendix C). The supplement
recommended that the chief executive of the US Ministry Office would be a
part-time Director of Ministry Operations position. The position would be
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authorized for two years, and the director of Resonate Global Mission would
serve in this capacity.

In adopting the supplement, synod agreed that the US Ministry Board would
be responsible to appoint a part-time executive leader that is accountable to
the board for all the US Ministry Office matters. In the summer of 2022, a
half-time director of administrative operations position was established to
support the director of ministry operations and the director of technology
was appointed to serve in this capacity.

As a status update, the director of ministry operations position will be
vacated on June 30, 2023, due to the retirement of Joel Huyser, and the
director of administrative operations position was vacated on January 1,
2023, due to the promotion of Shirley DeVries to chief administrative officer.

ACTS OF SYNOD 2023



2. Mission:
The US Ministry Office will provide administrative and ministry oversight and
support services that build a culture of cooperation, collaboration, and effectiveness
with organizations, agencies, and partners as they serve CRC congregations in the
Us.

3. Scope:

a. Organizational Governance: The US Ministry Office is governed by a
board of directors whose membership is constituted by synod from every
CRC classis in the US, from whom the directors as well as directors-at-
large are elected. The US Ministry Board is responsible to provide
organizational governance of the CRC administration and ministries in
the US.

b. US Ministry Office: The US Ministry Office provides administrative
support services needed to operate country-based ministry programs and
binational ministry agencies effectively and efficiently. The US Ministry
Board hires and supervises an executive leader who is responsible to
manage the day-to-day affairs of the US Ministry Office. The executive
leader selects and manages the staff needed to advance its mission and
purpose.

c. CRCNA Ministry Plan: The US Ministry Office contributes to the
development, implementation, and evaluation of the CRCNA Ministry
Plan. The CRCNA ministry plan includes ministry strategies and
activities that address the needs expressed by CRC churches in the US.
The US and Canada Ministry Offices’ executive leaders jointly supervise
the ministry agencies ensuring effective implementation of the CRCNA
ministry plan.

d. Joint Agreements: The US Ministry Office uses joint administrative and
ministry agreements to ensure effective collaboration with ministry
organizations, agencies, and partners in Canada, United States, and
internationally.

4. Functions:
The US Office is responsible to perform the following functions:

a. Manage the affairs of CRCNA US corporation as a tax exempt, nonprofit
organization.

b. To ensure the administrative services are offered by staff and/or through
joint administrative agreements with the Canada Ministry Office (Table
4).
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c. Collaborate with local churches and classes to identify and address
ministry priorities.

d. Participate in the development, implementation, and evaluation of the
CRCNA ministry plan.

e. Support the engagement of CRC congregations with ministry agencies
and educational institutions.

f. Develop and manage joint agreements that address ecclesiastical,
governance, administrative, and ministry opportunities to build
coordination, collaboration, and partnership.

g. Serve on binational policymaking and leadership councils and other
groups to advance collaboration, coordination, integration, and
partnership with the Office of the General Secretary, ministry agencies,
and other ministry partners.

Table 4: US Ministry Office Administration

Administrative Support Services and Functions
Departments
Accounting & e  Accounts payable & o Financial reporting
Finance receivable o  Gift entry
Budget & planning e Payroll
Banking e Purchasing
Contract management
Advancement e  Ministry Shares e Direct mail & digital
coordination fundraising strategy
e Church e  Major gifts
communications
Church & e CRCNA call center e Loan Fund
Member Support Order taking & e  Ministers Pension Fund
eCommerce
Compliance e Internal Revenue o Registered 501(c)3
Service regulations
e Insurance e Risk management
Facilities e Custodial & grounds e Building & mechanical
Human Resources e Recruitment e  Staff learning &
Benefits administration development
e Leadership transition &
succession
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Administrative Support Services and Functions
Departments
Information o  User & desktop e Infrastructure &
Technolo gy support cybersecurity
e  Applications support e Project management &
process reengineering
Management & o Agency leaders: CM, e  Grant coordination &
Leadership ReFrame, Resonate reporting
e Board support e  Ministry planning &
coordination
Print & Digital e Brand management e Mailhouse coordination
Services The Banner & Faith e  Print purchasing
Alive o  Website & social media
o Editorial services management
Warehousing e Shipping & receiving e  Order fulfillment
Inventory management e  Materials recycling

5. Organizational Structure: The organizational structure of the US Ministry
Office is designed to address the US context.

a. The administrative services listed in Table 4 are provided by the US
Ministry Office staff or through joint administrative agreements with the
Canada Ministry Office.

b. The work of binational ministry agencies by US staff or through joint
ministry agreements with the Canada Ministry Office.

c. The executive leader jointly supervises the directors of the binational
ministry agencies with the executive director of the Canada Ministry
Office as detailed in a joint supervision agreement.
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Chapter 5: Governance Policies

Listing of Policies from 1st Edition

The policies listed below are those that are in the first edition of the COD
handbook. Once the second edition of the governance handbook is approved
by the COD/synod, staff will complete the work needed on the policies.

All policies need to be edited for wording changes due to structural
changes that have taken place.

Ownership of each policy will be evaluated. Some may need to be
owned by the Ministry Boards rather than COD.

All policies will be put into a standardized format.

Once this work is completed, the policies will be brought to COD for
review/approval.

Until COD has had time to review/approve of the new format, COD and the
Ministry Boards will continue to function under the existing policies as they
appear in the 1st Edition of the COD governance handbook.

As of April 10, 2023, some policies have been reviewed. Those that have been
worked on are highlighted in gray. See the Policy Index section of this
document (below) for access to those policies.

1.

Membership Policies

a.

b.

Contflict of Interest Policy (appendix A in the 1st edition of the COD Governance
Handbook)

Statement of Agreement & Covenant for Office bearers (appendix Q in the 1st edition of
the COD Governance Handbook)

COD Code of Conduct for Delegates (appendix R in the 1st edition of the COD
Governance Handbook)

Board Organization Policies

a.

b.
c.

d.

Board Representation Program (appendix F in the 1st edition of the COD Governance
Handbook)

Governance Chart (appendix M in the 1st edition of the COD Governance Handbook)
Delegate Nomination Process Policy (appendix N in the 1st edition of the COD
Governance Handbook)

Recordings of Meetings Policy (appendix U in the 1st edition of the COD Governance
Handbook)

Finance Policies

a.

b.

C.

Financial Reserve Policy (appendix B in the 1st edition of the COD Governance
Handbook)

Cash Holdings Policy (appendix B in the 1st edition of the COD Governance Handbook)
Fundraising Ethical Guidelines (appendix C in the 1st edition of the COD Governance
Handbook)

Investment Policy (appendix D in the 1st edition of the COD Governance Handbook)
Accreditation Policy for Denominational Support (appendix E in the 1st edition of the
COD Governance Handbook)
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Leadership Policies

a. Selection and Evaluation of Leaders (appendix G in the 1st edition of the COD
Governance Handbook)
b. Ministry Leadership Council (appendix K in the 1st edition of the COD Governance
Handbook)

5. Ministry Policies
a. CRCNA Ministry Evaluation Policy (appendix H in the 1st edition of the COD
Governance Handbook)
b. Banner Mandate Policy (appendix I in the 1st edition of the COD Governance Handbook)

c. Binationality in the CRCNA (appendix L in the 1st edition of the COD Governance
Handbook)

6. Staff Policies
a. Employment and Compensation
Philosophy (appendix ] in the 1st edition of the COD Governance Handbook)

b. Employee Gift Policy (appendix O in the 1st edition of the COD Governance Handbook)

¢.  Church Membership and Confessional Conformity (appendix P in the 1st edition of the
COD Governance Handbook)
d. Program and Personnel Reduction (appendix S in the 1st edition of the COD Governance
Handbook)
e. Staff Right to Comment at Synod, COD and Committees (appendix T in the 1st edition of
the COD Governance Handbook)

Policy Index
Many policies have yet to be reviewed. In the table below, click the link in the
right-most column to see the policy in the new format.
Formerl Hyperlink to polic
Policy Name y Type of Modification VI [
Found document
) -Put into the new policy format docs.google.com/docu
) Appendix U of ]
Recording of o -Removed references to Virtual ment/d/1BmNJnvY80O
) the 1st Edition ) ) ]
Meetings: ¢ the COD Staff Gatherings and Meetings pynbWaUiKLDblIftlaVt
of the
Obligation to Hosted by CRCNA Staff and c6QjFdWK-
Governance
Inform referred them to HR Directors for |vF2AaOM/edit?usp=s
Handbook . o )
inclusion in Employee Handbooks |haring
-Put into the new policy format
Appendix T of |-Replaced "executive director" and |docs.google.com/docu
Right of the 1st Edition |"ED" with "General Secretary" and |ment/d/1SpDAupmu
GO of the COD  |"GS" HodXWWxDh4Wox5
Comment
Governance -Shortened it by removing RBQyok8X13tq2R810s
Handbook references to the 1st Edition of the |nF4/edit?usp=sharing
COD Governance Handbook
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Appendix A of . . docs.google.com/docu
. -Put the existing policy into the
) the 1st Edition ment/d/1d0GVMr8ES
Contflict of new format
of the COD . SyrZfFr{zZDfhT]b4cB
Interest -Made the Conflict of Interest
Governance . . L38g8mK_SLzrT2Q/e
Statement into an Appendix . .
Handbook dit?usp=sharing
-Put the existing policy into the
new format
-Changed terminology to reflect
the terms used in the 2nd Edition
) of the COD Governance
Appendix N of docs.google.com/docu
. Handbook
Delegate the 1st Edition ment/d/1qeBQEh8xRg
S -The reference to COD's own rules
Nomination |of the COD . bIPnRTzqzPzXUhGgf
for the composition of the
Process Governance ) ) C04ng5Cyb5b]_stk/ed
Executive Committee and the ) .
Handbook . o . it?usp=sharing
implications for other committees
has been retained but the details
were included because they are in
the COD Governance Handbook
and this is a COD policy.
-Put the existing policy into the
Church new format
Membership [Appendix P of (-Made the Covenant Statement docs.google.com/docu
and the 1st Edition [Appendix A ment/d/1jSaBOrQZzk
Confessional |of the COD -Aligned this document with WeNopJczUQj5RmrY
Conformity |Governance others to eliminate confusion MO9xsssy VSR4ICLmCc
for Handbook Clarified definitions to make it /edit?usp=sharing
Personnel possible for HR departments to
implement
Appendix r of docs.google.com/docu
Code of
the 1st Edition o L ment/d/1iG2NTS2M_
Conduct for -Put the existing policy into the
of the COD VL3ExXCyyrZN49We
COD new format .
Governance pXihp5bucqSU70Vby
Members ] )
Handbook M/edit?usp=sharing
Statement of |Appendix Q of docs.google.com/docu
Agreement |the 1st Edition o L ment/d/1iJoGAjrPwlk
. -Put the existing policy into the
with the of the COD zYhmy21VPs4kTogch
new format
Beliefs of Governance 8piMsNKE2VLkcWo/
CRCNA Handbook edit?usp=sharing
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-Changed the name of the policy
from Policy and Protocol for the
Connection of Governance
between the COD and Other

docs.google.com/docu

Appendix F of |Boards
oo . . L ment/d/ITuHAgppEX
Organization |the 1st Edition |-Put the exiting policy into the Oc-
al Guest of the COD new format
) qyXVgWtPsxq4DX2L
Membership |Governance -Removed components that are . .
, 5dZi4lkbrDYRQjU/ed
Handbook now covered in the COD )
Governance Handbook 2nd b
Edition related to voting status,
executive session participation,
and committee assignments
History of COD Governance Handbook Revisions
Handbook HI;:feb((::;k Brief Description of Date Approved
Edition # .. Changes by COD/Synod
revisions)
2nd Apr11,2023 | The second edition of the | May 4, 2023
COD governance (COD), June
handbook implements __,2023
decisions made by the (Synod)
synod, the Council of
Delegates, the Canada
Board, and the US Board
when the following
reports, supplements, and
agreements were adopted
in 2021 and 2022. (see
Preface of this edition for
further details)
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APPENDIX B
Council of Delegates Comments regarding Overture 57

Classis Minnkota has submitted an overture that asks synod “to require
the Council of Delegates to immediately reverse the approval of a process
for members of the COD to take exception to the COD Statement of
Agreement with the beliefs of the CRCNA and call its members to uphold
and heartily affirm the CRCNA'’s confessions by amending the COD
Governance Handbook, bringing its exceptions policy into alignment with
the CRCNA Church Order, which requires resolution of gravamen issues”
(Agenda for Synod 2023, p. 550)

The overture is provided in the context of this question: “Is the intent of
this policy to allow a disunity of belief within the COD?” The answer to
that question is, No, it is not. In fact, the exception policy and the process
under which they are adjudicated is designed to maintain unity.

As synod deliberates on this overture, the COD asks that the body take the
following into consideration:

1. Not all members of the Council of Delegates are ordained officebearers.
Therefore, requesting an exception is not the same as submitting a
gravamen—which applies only to officebearers. This is why COD
members sign a Statement of Agreement and not the Covenant of
Officebearers. This overture seems to conflate exceptions and gravamina.
They are different.

2. Being granted an exception actually strengthens, not weakens, our
commitment to the confessions because it requires that the person being
granted the exception set aside their disagreement for the sake of the
larger body. The policy states that COD members requesting an exception
must submit “to the binding nature of the matter for which he/she is
seeking an exception” and must commit “to not publicly contradict, teach,
or act against the matter for which they are seeking an exception.”
Therefore, if an exception is granted, it is understood and expected that
deference will be granted to the decisions of synod as part of the
member’s service to the Council of Delegates in order to maintain and
uphold the unity of the body.

3. The Council of Delegates is committed to transparency in this process.
As a result, at its last meeting, in addition to publicly listing the number of
exception requests received and granted, the Council of Delegates also
agreed to name “the specific confessional reference for exceptions given”
(COD Minute 6273, C). This allows for greater transparency to classes and
churches. Further, this policy assumes that classes will carefully choose
their nominees when they submit names of candidates to the Council of
Delegates for consideration.

4. The question of whether or not the COD has the authority to grant
exceptions is mentioned in several places throughout the overture. The

712 Council of Delegates Supplement ACTS OF SYNOD 2023



overture itself notes that the COD has long had, as part of its synodically
approved Governance Handbook, an exception policy. In establishing a
process for implementing that policy (which was not present previously),
the COD is not usurping synod’s authority or overstepping its own
authority. The approved process is not a Governance Handbook change.
Rather, it is a process that the COD is authorized to implement so that the
exception policy can be applied in a consistent and transparent manner for
all members of the COD.

5. The chair and vice chair of the Council of Delegates will be present at
synod to advise and provide further clarification on this (and other)
matters. We are happy to make ourselves available to synod and/or the
advisory committee to whom this overture is assigned.

Council of Delegates of the
Christian Reformed Church in North America

Note: This communication is submitted to synod per the synodically
approved “Right to Comment” policy, which states,

The COD itself (i.e., without staff initiation) may judge that synod
would be well served by a formal communication in response to a
matter on synod’s agenda that affects a ministry that falls under the
governance of the COD. If time permits, the COD may ask staff for
background information; the communication that emerges may be
adopted or endorsed and communicated to synod via the COD’s
Supplement Report.
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APPENDIX C1

Section 1.1

Section 1.2

Section 1.3

RESTATED BYLAWS
OF
WORLD RENEW

ARTICLE I

NAME AND PURPOSES

Name. This corporation shall be known as World Renew.

Primary Office. The primary office of the corporation shall be 1700 28 Street SE,
Grand Rapids, MI 49508-1407, or such other location as may be determined by the
Board of Directors.

Purposes. This corporation is a nonprofit corporation organized and operated
exclusively for religious and charitable purposes within the meaning of Section
501(c)(3) of the United States Internal Revenue Code of 1986, as amended (or the

corresponding provision of any future United States internal revenue law).

The object of this corporation shall be to be the disaster response.-and development,
and justice arm of the religious denomination known as the Christian Reformed
Church in North America (“CRCNA”) and to perform such functions on behalf of
other Christian denominations who enter into agreements with this corporation to
do so.

This corporation shall not carry on any other activities not permitted to be carried
on

(a) by a corporation exempt from federal income tax under Section 501(c)(3)
of the Internal Revenue Code of 1986, as amended (or the corresponding provision
of any future United States internal revenue law); or

(b) by a corporation, contributions to which are deductible under Section
170(c)(2) of the United States Internal Revenue Code of 1986, as amended (or the
corresponding provision of any future United States internal revenue law).

The corporation has not been formed for pecuniary profit or gain. No part of the
assets, income or profit of the corporation will inure to the benefit of its Mmembers,
directors or officers. However, the corporation shall be authorized and empowered
to pay reasonable compensation for services rendered and to make payments and
distributions in furtherance of the purposes set forth in this Article I.
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Section 1.4

No substantial part of the activities of the corporation shall be the carrying on of
propaganda or otherwise attempting to influence legislation. The corporation shall
not participate in, or intervene in (including the publishing or distribution of
statements) any political campaign on behalf of any candidate for public office.

Upon dissolution of this corporation, any assets which have not been used to satisfy
the obligations of this corporation shall be distributed exclusively to corporations
(a) exempt from federal income tax under Section 501(c)(3) of the Internal Revenue
Code of 1986, as amended (or the corresponding provision of any future United
States internal revenue law) and (b) contributions to which are deductible under
Section 170(c)(2) of the United States Internal Revenue Code of 1986, as amended
(or the corresponding provision of any future United States internal revenue law).

Statement of Faith. Every Synedical-Member, Board—of Delegate Member;
Director, and Officer of the corporation and the Director of World Renew-U.S.

(collectively, the “Adherents”) shall covenant as follows concerning these core
beliefs and statements:

We believe the Old and New Testaments to be the inspired
work of God, which proclaims the good news of God’s
creation and redemption through Jesus  Christ.
Acknowledging the authority of God’s Word, we submit to
it in all matters of life and faith.

We affirm the following three confessions — The Belgic
Confession, The Heidelberg Catechism and the Canons of
Dort — as historic Reformed expressions of the Christian
faith, whose doctrines fully agree with the work of God. We
affirm the following three creeds — The Apostles Creed, the
Athanasian Creed, and the Nicene Creed — as ecumenical
expressions of the Christian faith.

We recognize the witness of “Our World Belongs to God: A
Contemporary Testimony.” We recognize the Belhar
Confession as an Ecumenical Faith Declaration.

The Board of Directors may cause any Adherent, who, in the sole judgment of the
Board of Directors, ceases to demonstrate covenantal commitment to the core
beliefs and statements contained in the Statement of Faith to no longer hold the
relevant position.
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Section 2.1

ARTICLE 11

GOVERNANCE

Governance. World Renew is governed by its Members and by its Board of

Section 2.2

Section 3.1

Section 3.2

Directors. World Renew derives its heritage from Reformed theology as articulated

y the fs—alse—aﬂ—ageney—ef—the CRCNA As—s&eh—&h%Syned—ef—Eh&GPc%

A

fespeeml%maﬁéa{es—lnsofar as is p0551ble with reasonable and necessary

allowance as required due to the unique structural and operational circumstances of
World Renew, the corporation shall align itself to the administrative rules,
regulatlons practlces and procedures ef—th%GRGN—Awhlch reﬂect that heritage.

Joint Ministry Agreement. This corporation and World Renew of Canada function
jointly under the terms and conditions of a Joint Ministry Agreement (the “Joint
Ministry Agreement”) and through a Joint Ministry Council (the “Joint Ministry
Council™).

ARTICLE 111

MEMBERS

Membership Corporation. The corporation is organized as a membership
corporation under Michigan law.

Types of Members. The two-types-efmembers of this corporation (collectively, the
“Members” or “Membership”) shall consist of the members of the Board of
Delegates. The members of the Board of Delegates are-asfoHeows:

by——The Beard-of Delegates Members—are those individuals who are
either nominated by or from each Classis in the United States of the CRCNA, are

nominated by the Board of Delegates or the Board of Directors to represent a
classis, or are nominated as Members-at-Large consistent with policies and
procedures as the Board of Directors may adopt from time to time;and-as-the BOF

may-approve-from-time-to-time. As a result, there efthe-effeetive-date-on—whieh

theseRestted-Bylaws-arc-betngadopted—there-shall be one uptotv-one 5 1

716



Section 3.3

Board of Delegates Members positions_from ;—with—thirty—sixseven+{367)-being
eleetedfrom-each Classis in the United States of the CRCNA and up to fourteen

(14) being-Members-at-Large. The Board of Delegates Members collectively shall
be known as the Board of Delegates.

Board of Delegates Members shall particularly and carefully reflect the values of
the corporation with respect to gender and ethnic equity and representation.
Nominations shall also consider the need of the Board of Delegates for certain skills
and life experience. Further:

The names of newly appointed Board of Delegates Members shall be appeinted
by eported to th Synod of the CRCNA#em—ﬁe&&&&Heﬂs—s&gges%ed—byﬂ&%Beafd

.;

Each Classis in the United States will be granted at least one membership position
on the Board of Delegates Member;

The term of Membership for the Board of Delegates Members shall be three years,
renewable for a second consecutive three-yearthree-year term;

The Board of Directors may provide for the one-year extension of the terms
of members of the Board of Delegates in special circumstances. Such special
circumstances may include, without limitation, pandemic and other disruptions to
normal duties, special projects, board skills, and board leadership transitions.

If the extension of such a term would result in the delay in seating a new Classis
Delegate, such extension should be approved by no later than the December Board
of Directors meeting prior to the end of the term. Members in classes from which
there has been a nomination of a new Member may serve as a Member-at-Large for

onc year.

The number of Members-at-Large may temporarily be increased as necessary to
account for extension of terms in such special circumstances. Each annual term
shall begin July 1 and end June 30 of the following year;

All Members who are Classis representatives shall be members in good standing in
the CRCNA+-.

Deleg&t—es—Members shall elect the 1nd1v1duals who Wlll serve on the Board of
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Section 3.4

Section 3.5

(a)
(b)

(©)

(d)

Directors, shall be members of the corporation for purposes of the Joint Ministries
Agreement, and shall perform such other roles and duties as these Bylaws or
Michigan law may define for voting members of a membership-based corporation.

Meetings of Members. The Board of Delegates Members shall meet annually at
the time and place as the Board of Directors shall determine.

Termination of Board of Delegate Members. Board of Delegate Membership shall
be terminated upon any of the following:

Resignation given in writing to the Secretary of the corporation;

Upon resolution to that effect, passed by two-thirds (2/3) of the votes cast at a
special general meeting of the Board of Delegate Members called for that purpose;

Upon expiration of the term of Membership, or when such term of office is

terminated by the Board of Delegates-and-approved-bythe BOT; or

Upon a Board of Delegates Member (who is not a Member-at-Large) ceasing to
be a member of a church of the CRCNA; or

Upon failure to attend two (2) consecutive meetings of the Board of Delegate
Members without prior notice to the Secretary.
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Section 4.1

Section 4.2

Section 4.3

(a)

(b)

(©)

Section 4.4

ARTICLE IV

BOARD OF DIRECTORS

Generally. The Directors of this corporation shall be those individuals whom the
Board of Delegates elects to be on the Board of Directors of the corporation. The
Board of Directors of this Corporation shall be the governing body of the
corporation and shall deliberate and determine issues that are in furtherance of the
purposes of this corporation, except those issues uniquely reserved by law to the
Members.

Directors and Their Duties. As of the effective date on which these Amended
Bylaws are being adopted, the Board of Directors shall have up-te no fewer than
seven (7) members and no more than nine (9) members. The Board of Directors
shall have the authority to determine the number of Directors within said range at
its discretion. Any change in the maximum or minimum-Fhe number of Directors
may be ehanged-effectuated through amendment to these Bylaws. The function of
the Board of Directors is to establish operational policy and to provide monitoring
and oversight for compliance with policy and accomplishment of the purposes of
the corporation.-consistent-with-the-ministev-plan-of the CRENA-and-consistent

Determination of Directors.

The Board of Delegates shall elect the members of the Board of Directors_from the
membership of the Board of Delegates.

At least 75% of the members of the Board of Directors shall be members in good
standing in the CRCNA.

One member of the Board of Directors shall be an ordained pastor in the CRCNA,
who, in addition to his or her role as a Director, will serve the Board as a Pastoral
Advisor.

Term of Directorship. Directors shall serve for a term to be determined from time
to time by the Board of Directors, but a Director’s term is not to exceed the
maximum of six (6) consecutive years. A Director’s term shall not extend beyond
that Director’s term as a member of the Board of Delegates.

In the event of a vacancy on the Board due to resignation or removal of a Director,
the Board of Delegates shall select a successor.

The Board of Directors may nominate former Directors whose terms have been
completed to serve as Emeritus Members of the Board of Directors. Emeritus
Members shall not have voting rights, but shall have the right to attend all meetings
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Section 4.5

(2)
(b)

(©)

(d)

(e)

Section 4.6

Section 4.7

and speak into all matters before the Board of Directors and the Joint Ministry
Council. Additionally, Emeritus Members shall have the right to be present during
executive sessions of the Board unless that right is removed by a majority of Board
members and to be present during executive sessions of the Joint Ministry Council
unless that right is removed by a majority of Joint Ministry Council members from
either one or both the U.S. and Canada Corporation. Emeritus Members may serve
for up to two years after the end of their term. No Emeritus Member shall be
nominated if such nomination would increase the number of Emeritus Members to
more than two.

Termination of Directorship. A Directorship shall be terminated upon the
occurrence of any of the following:

Resignation given in writing to the Secretary of the corporation;

Upon resolution to that effect, passed by two-thirds (2/3) of the votes cast at a
special general meeting of Directors called for that purpose;

Upon expiration of the term of office, or when such term of office is terminated by

the Board of Delegates-and-approved-by-the BOT;

Upon the Director ceasing to be a member of a church of the CRCNA if elected as
such; or

Upon failure to attend two (2) consecutive Board meetings without prior notice to
the Secretary.

Meetings of Board of Directors. The Directors must meet at least annually as part
of the annual Board of Delegates meeting, and generally shall hold at least four
regular meetings each year. The President of the Board of Directors shall call
additional special meetings of the Board as may be requested in writing by at least
one-third (1/3rd) of the Directors. The President, or two or more other officers of
the corporation, may call additional special Board of Director meetings as may be
required.

Notice of Meetings. All Directors of the corporation are entitled to not less than
fifteen (15) days’ notice of all additional special Board of Director meetings.
Notice shall be in writing and may be by facsimile transmission or electronic
transmission, the receipt of which is confirmed. The notice shall contain sufficient
information to permit a Director to make a reasonable judgment on the decision to
be taken.
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Section 4.8

Section 4.9

Section 4.10

Section 4.11

Section 5.1

Meetings by Electronic Conference. If all persons who are members of the Board
or a committee (as the case requires) consent thereto generally or in respect of a
particular meeting and each has adequate access, such persons may participate in a
meeting of the Board or committee by means of such conference telephone or other
communications facilities as permit all persons participating in the meeting to hear
each other, and a person participating in such a meeting by such means is deemed
to be present at the meeting.

Provided that at the outset of each such meeting, and whenever votes are required,
the Chair of the meeting shall call roll to establish quorum, and shall, whenever not
satisfied that the proceedings of the meeting may proceed with adequate security
and confidentiality, unless a majority of the persons present at such meeting
otherwise require, adjourn the meeting to a predetermined date, time, and place.

Quorum and Voting. Fifty One percent (51%) of the Directors shall constitute a
quorum for the conducting of business at a Board of Directors meeting. Each
Director present at a meeting shall have the right to exercise one (1) vote. At all
meetings of Directors of the corporation every question shall be determined by a
majority of votes unless otherwise specifically provided by the Articles of
Incorporation or by these Bylaws.

Location of Meetings. The meetings of the Board of Directors of the corporation
shall be held at the home office of the corporation or elsewhere in Canada or the
United States, on such day in each year as the Board of Directors may by resolution
determine or as the President may determine.

Remuneration. Directors shall not receive any remuneration for their services, but
may be reimbursed for expenses for their attendance at regular or special meetings
of the Board of Directors.

ARTICLE V

OFFICERS OF THE CORPORATION

Principal Officers. The principal officers of the Corporation shall consist of a
President, Vice President, Secretary and Treasurer, who shall be elected by the
Board of Directors from the membership of the Board of Directors. The Board of
Directors may appoint additional officers to perform such duties as are designated
by the Board of Directors. The officers of the Corporation shall serve terms as
determined by the Board of Directors. The officers of the Corporation shall hold
office until their successors are elected and qualify or until their resignation or
removal.
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Section 5.2

(a)

(b)

Section 5.3

Section 5.4

Section 5.5

(a)

(b)

(c)

Duties of the President. The duties of the President shall include the following:

Set agendas for meetings of the Board of Directors, with the assistance of the
Executive Director and Administrative Staff, and preside at meetings of the Board
of Directors;

Call special meetings of the Board of Directors consistent with Synedieal
regulations-andthe mandates and requirements of law and these Bylaws; and

Perform other duties as may be specified from time to time by the Board of
Directors.

The President shall be an authorized signatory on behalf of the corporation for those
matters which arise within the scope of the President’s duties.

Duties of the Vice-President. The Vice-President shall, in the absence of the
President, serve in place of the President at all Board of Directors’ meetings as well
as perform those responsibilities of the President outlined under Section 5.2 of this
Article V. The Vice President shall be an authorized signatory on behalf of the
corporation for those matters which arise within the scope of the Vice President’s
duties.

Duties of the Secretary. The Secretary shall with the assistance of the Executive
Director and Administrative Staff, maintain the records of the corporation including
minutes of all meetings of the Membership and the Board of Directors. The
Secretary shall also have the authority, duties and responsibilities as are prescribed
from time to time by the Board of Directors. The Secretary shall be an authorized
signatory on behalf of the corporation for those matters which arise within the scope
of the Secretary’s duties.

Duties of the Treasurer. The duties of the Treasurer shall include the following:

To chair the audit review committee of the Board of Directors and monitor conduct
of an annual independent financial audit;

To provide consultation or communication on behalf of the members to regulatory
or accountability organizations with regard to financial matters; and

Such other duties as may be specified from time to time by the Board of Directors.

The Treasurer shall be an authorized signatory on behalf of the corporation for those
matters which arise within the scope of the Treasurer’s duties.
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ARTICLE VI

ADMINISTRATIVE STAFF

Section 6.1  Positions. The Administrative Staff of the Corporation shall include the Director
of World Renew U.S. (“Director”) and such other administrative positions as are
subsequently created.

Section 6.2  Duties of the Director. The Director shall have the authority, duties, and
responsibilities as are prescribed from time to time by the Board of Directors.
Except as otherwise determined by the Board of Directors, the Director is
responsible for the administration of all of the work of the corporation in the
implementation of the objectives of the corporation. The Director shall function
within the boundaries of these Bylaws and other policies which the Board of
Directors may from time to time adopt. The Director also represents the
corporation in the coordination of the work of the corporation with the work of the
other agencies of the CRCNA and in the implementation of the Ministry Plan of

the CRCNAunderthe-direetion-of-the - Fxecutive Pirectorof the CRONA(the
sl

The Director shall be nominated and approved by the Board of Directors, and
approved by the Board of Delegates. The appointment shall be ratified by the BOF
and-Synod_of the CRCNA.

The Director shall be an authorized signatory on behalf of the corporation for those
matters which arise within the scope of the Director’s duties.

ARTICLE VII

EXECUTIVE DIRECTOR OF THE
CHRISTIAN REFORMED CHURCH IN NORTH AMERICA

Section 7.1  Materials. The ED, or his or her designee, shall be entitled to receive copies of all
material relating to the affairs and business of the corporation.

Section 7.2 Presence at Meetings. The ED, or his or her designee, shall be entitled to be present
at all Board of Directors meetings and Membership meetings to be a resource person providing
advice, information and insight to assist the Board Directors and Members. The ED shall not be
entitled to vote at any meeting of the Membership or the Board of Directors.
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ARTICLE VI

COMMITTEES

Section 8.1  General. The Members or the Board of Directors may form standing and ad hoc
committees as are necessary for the corporation to carry out the purposes outlined under Article 1,
Section 1.2 of these Bylaws. The committees shall perform those duties which are delegated by
the Board of Directors.

Section 8.2  Audit Review Committee. The Audit Review Committee shall be a standing
committee of the corporation. The Audit Review Committee shall review the annual audit and
report its findings to the Board of Directors. The membership of the Audit Review Committee
shall include at least two (2) Directors.

ARTICLE IX

INDEMNIFICATION OF OFFICERS,
DIRECTORS, EMPLOYEES, AND AGENTS

Section 9.1  Indemnification: Third Party Actions. This corporation has the power to indemnify
a person who was or is a party, or is threatened to be made a party to a threatened, pending or
completed action, suit or proceeding, whether civil, criminal, administrative or investigative and
whether formal or informal (other than an action by or in the right of this corporation) by reason
of fact that the person is or was a Director, Officer, employee or agent of this corporation, or is or
was serving at the request of this corporation as a Director, Officer, Partner, Director, employee
or agent of another foreign or domestic corporation, business corporation, partnership, joint
venture, trust, or other enterprise, whether for profit or not for profit, against expenses (including
attorneys’ fees), judgments, penalties, fines and amounts paid in settlement actually reasonably
incurred by that person in connection with the action, suit or proceedings if that person acted in
good faith and in a manner reasonably believed by that person to be in or not opposed to the best
interests of this corporation, and with respect to a criminal action or proceeding, that person had
no reasonable cause to believe that the conduct was unlawful. The termination of an action, suit
or proceeding by judgment, order, settlement, conviction, or upon a plea of nolo contendere or its
equivalent, shall not, of itself, create a presumption that the person did not act in good faith and in
a manner reasonably believed by that person to be in or not opposed to the best interests of this
corporation and, with respect to a criminal action or proceeding, had reasonable cause to believe
that the person’s conduct was unlawful.

Section 9.2  Indemnification: Actions in the Right of this Corporation. This corporation has
the power to indemnify a person who was or is a party to, or is threatened to be made a party to a
threatened, pending or completed action or suit by or in the right of this corporation to procure a
judgment in its favor by reason of the fact that the person is or was a Director, Officer, employee
or agent of this corporation, or is or was serving at the request of this corporation as a Director,
Officer, Partner, Director, employee or agent of another foreign or domestic corporation, business
corporation, partnership, joint venture, trust or other enterprise, whether for profit or not, against
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expenses (including actual and reasonable attorneys’ fees) and amounts paid in settlement incurred
by that person in connection with the action or suit if that person acted in good faith and in a
manner reasonably believed by that person to be in or not opposed to the best interests of this
corporation. However, no indemnification shall be made for a claim, issue or matter in which such
person shall have been found to be liable to the corporation unless and only to the extent that the
court in which such action or suit was brought has determined upon application that, despite the
adjudication of liability but in view of all circumstances of the case, that person is fairly and
reasonably entitled to indemnification for the expenses which the court considers proper.

Section 9.3

(a)

(b)

(©)

Indemnification: Mandatory and Permissive Payments.

To the extent that a Director, Officer, employee or agent of this corporation has
been successful on the merits or otherwise in defense of an action, suit or
proceeding referred to in Section 9.1 or Section 9.2 of this Article IX, or in defense
of a claim, issue or matter in the action, suit, or proceeding, that person shall be
indemnified against expenses (including actual and reasonable attorneys’ fees)
incurred by that person in connection with the action, suit or proceeding brought to
enforce the mandatory indemnification provided in this Subsection.

An indemnification under Section 9.1 or Section 9.2 of this Article IX, unless
ordered by a court, shall be made by this corporation only as authorized in a specific
case upon a determination that indemnification of the Director, Officer, employee
or agent is proper in the circumstances because that person has met the applicable
standard of conduct as set forth in either Section 9.1 or Section 9.2. That
determination shall be made in any of the following ways:

(1) A majority vote of a quorum of the Board consisting of Directors who were
not parties to the action, suit or proceeding.

(i1) If that quorum is not obtainable, then by a majority vote of a Committee of
Directors who were not parties to the action, suit, or proceeding. The
Committee shall consist of not less than two (2) disinterested Directors.

(111) By independent legal counsel in a written opinion.
(iv) By the members.

If a person is entitled to indemnification under Section 9.1 or Section 9.2 of this
Article IX for a portion of expenses including attorneys’ fees, judgments, penalties,
fines, and amounts paid in settlement, but not for the total amount thereof, the
corporation may indemnify the person for the portion of the expenses, judgments,
penalties, fines, or amounts paid in settlement for which the person is entitled to be
indemnified.
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Section 9.4  Indemnification: Expense Advances. Expenses incurred in defending a civil or
criminal action, suit or proceeding described in Section 9.1 or Section 9.2 of this Article IX may
be paid by this corporation in advance of the final disposition of the action, suit, or proceeding
upon receipt of an undertaking by or on behalf of the Director, Officer, employee or agent to repay
the expenses if it is ultimately determined that the person is not entitled to be indemnified by this
corporation. The undertaking shall be by unlimited general obligation of the person on whose
behalf advance are made but need not be secured. The indemnification provisions of Sections 9.1
through 9.4 of this Article IX shall continue as to a person who ceases to be a Director, Officer,
employee, or agent and shall inure to the benefit of the heirs, executors, and administrators of that
person.

ARTICLE X

AMENDMENTS

These Bylaws can be amended at any meeting of the Board of Directors by a two-thirds (2/3rds)
vote and by a majorlty vote of the Members of the Board of Delegates The Board of Directors
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APPENDIX C2

World Renew-Canada Revised Bylaws

BY-LAW NUMBER 2013-1

A By-law relating generally to the conduct of the affairs of
WORLD RENEW (“the Corporation”)

WHEREAS by Letters Patent issued under the Canada Corporations Act R.S.C.,1960
Chapter c.32 and dated the 22"¥ day of August, 1969, the Corporation was incorporated for the
following objects:

(a) “to receive and maintain a fund or funds and apply and disburse from time to time all or part
thereof and/or Income there from for charitable purposes:

(b) to do all such things as are incidental or conducive to the attainment of the above objects
and in particular:

(i)

(ii)

(iii)

(iv)

(v)

(vi)

(vii)

(viii)

(ix)

to receive and administer the offerings and contributions of the Christian Reformed
Churches of Canada or of any other churches, persons, firms, corporations, or
governments for the work of relief for and rehabilitation and development of the
needy of the world;

to collect and store materials that may be used for emergency relief such as food,
clothing, medical supplies and similar materials;

to supervise and control all emergency relief in such domestic or global areas where
a local Church of the Christian Reformed Church of Canada is unable to fulfill the
need;

to supervise and control such permanent charitable activities as are designated by
the Synod of the Christian Reformed Church;

to engage in the work of relief for and rehabilitation and resettlement of
world refugees;

to acquire, accept, solicit or receive, by purchase, lease, contract, donation,
legacy, gift, grant, bequest, or otherwise, any kind of real or personal property
and to enter into or carry out agreements, contracts and undertakings incidental
thereto;

to hold, administer, manage, sell, exchange or convert any of the real or personal
property from time to time owned by the Corporation, and to invest and reinvest
any principal in such manner as may from time to time be determined;

to appoint or authorize any chartered bank or trust company to act as trustee or
agent for any funds or property, real or personal, held by the Corporation;

To enter into contracts or other agreements, to pledge or obligate its funds and
property, real and personal, to do any and all things which will further, either
directly or indirectly, the charitable purposes of the Corporation;
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(x) To employ and pay such assistants, clerks, agents, representatives and employees
and to procure, equip and maintain such offices and other facilities, and to incur
such reasonable expenses, as may be necessary in connection therewith.”

AND WHEREAS by Articles of Continuance, on May 9, 2014 the Corporation was continued under the
Not-for-profit Corporations Act S.C. 2009 c.23

AND WHEREAS it is considered expedient to enact a General By-law relating generally
to the conduct of the affairs of the Corporation;

BE IT THEREFORE ENACTED as a By-law of the Corporation as follows:

1. INTERPRETATION

1 Meaning of Words

In this By-law and all other By-laws and resolutions of the Corporation unless the
context otherwise requires:

11.1 the singular includes the plural
1.1.2 the masculine gender includes the feminine;
1.1.3 “ACT” means the Canada Not-for-profit Corporations Act S.C. 2009 c.23

as amended, and any statute amending or enacted in substitution
therefore, from time to time;

1.1.4 “Board” means the Board of Directors of the Corporation;

1.1.5 “C.R.C.N.A.” means the Christian Reformed Church of North America, or
its sucessors and assigns;

1.1.6 “Christian Reformed Church in Canada” means the churches in Canada
belonging to the C.R.C.N.A. denomination;

1.1.7 “Classis” refers to a geographical area embracing a number of local
churches of the C.R.C.N.A. denomination;

1.1.8 “Classis Member” shall mean a Member representing a Classis of the
C.R.C.N.A. in Canada elected as hereinafter set out;

1.1.9 “Corporation” means World Renew;

1.1.10 “Corporation U.S.” means the World Renew., a non-profit corporation
incorporated pursuant to the laws of the State of Michigan;

1.1.11 “Director” means a person who has been elected to the office of
Director in accordance with Article 7, or appointed to fill a vacancy in the
office of Director in accordance with Section 7.6;

1.1.12 “DOCUMENTS” includes deeds, mortgages, hypothecs, charges,
conveyances, transfers and assignments of property, real or personal,
immovable or movable, agreements, releases, receipts and discharges
for the payment of money or other obligations, conveyances, transfers
and assignments of shares, bonds, debentures or other securities and all
paper writings;

1.1.13 “E.D.” means that person holding the position of Executive Director in
the C.R.C.N.A. from time to time;
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1.1.14 Executive Director of World Renew means that person holding the
position of Executive Director and acting as the Chief Executive Officer of
the Corporation.

1.1.15 “EXECUTIVE OFFICERS” means the persons who hold the offices
enumerated in section 11.1;

1.1.16 “Joint Ministry Council” has the meaning set out in Section 13;

1.1.17 “Member” shall mean any Member attending or entitled to attend a
meeting, whether as a Classis Member or a Member at Large;

1.1.18 “Member at Large” shall mean a Member elected in accordance with
Sections 6.5 and 6.6’

1.1.19 “Pastor means an Ordained Minister of the Word in the Christian
Reformed Church;

1.1.20 “Special Resolution” means a resolution passed by a majority of the
Directors and confirmed with or without variation by at least two-thirds
of the votes cast at a special general meeting of the Members of the
Corporation called for that purpose;

1.1.21 “Statement of Faith” means the Statement of Faith set out in Section 3.3
and

1.1.22 “Synod” shall mean the Synod of C.R.C.N.A.

1.2 Canada Not-for-profit Corporations Act

All terms defined in the ACT have the same meanings in this By-law and all other
By-laws and resolutions of the Corporation

2—GR-CN-A-AGENEY-2. HERITAGE

ions-of thelaw-shallprevail. World Renew is
governed by its Members and by its Board of Directors. World Renew derives its heritage from
Reformed theology articulated by the CRCNA. Insofar as is possible, with reasonable and
necessary allowance as required due to the unique structural and operational circumstances
of World Renew, the Corporation shall align itself to the administrative rules, regulations,
practices and procedures of the CRCNA. In the event of any conflict between those rules,
regulations, practices and procedures, the provisions of the law with respect to this
Corporation shall prevail.

This Corporation and World Renew USA function jointly under the terms and conditions of a
Joint Ministry Agreement (the “Joint Ministry Agreement”) and through a Joint Ministry
Council (the “Joint Ministry Council”).

3. OBIJECTIVES AND PURPOSE OF THE CORPORATION

3.1 Subject to the Articles of Continuance and Articles of Amendment of the
Corporation, the Corporation shall represent the Christian Reformed
Church in Canada and other Churches by engaging the churches in providing
resources and developing gifts in collaborative activities of love, mercy,
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3.2

321

3.2.2

3.23

3.24

3.25

3.2.6

3.2.7

3.2.8

justice and compassion. Furthermore the Corporation exists to increase the
capacity of communities and missional partners to engage in transformative
practices that improve, in sustainable ways, the well-being of people made
vulnerable by circumstances of poverty, disaster or injustice in a manner
that is consistent with available resources.

Purposes

Without limiting the generality of Article 3.1 above, the purposes of the
Corporation shall include:

To relieve poverty in developing nations and North America by providing
basic necessities of life including food, clean water, medical supplies,
clothing and/or shelter to individuals and families who are poor,
displaced and/or refugees and victims of disasters;

To promote health by providing community members in need and
disaster victims in developing nations and North America (e.g. suffering
from psychological trauma), with access to health care services,
counselling, information, or group support services;

To address and prevent specific problems faced by families who are poor
and victims of disasters by providing parents, children and youth with
life-skills training workshops and programs to address such issues as
anger management, conflict resolution and prevention of abuse and
violence;

To promote and develop economic sustainability in developing nations
for the benefit of the public by providing training in small business
management, job training, agriculture production, food security,
community health services, project management and basic literacy
programs;

To improve the efficiency of other registered charities, such as the
Christian Reformed Church, by providing educational courses,
workshops, and training relating to service delivery for staff of its
constituent groups, on poverty alleviation and disaster relief;

To advance education by training volunteer health workers and birth-
attendant in antenatal care, safe delivery, HIV transmission, referral to a
clinic or hospital, post-partum and newborn care, nutrition,
breastfeeding, hygiene, family planning, immunizations, disease
prevention, and address harmful traditional practices;

To advance education by providing publicly available literacy training
and box libraries;

To receive and maintain a fund or funds to apply all or party of the
principal and income therefrom, from time to time, to charitable
organizations that are also registered charities under the Income Tax Act
(Canada).
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3.3 Statement of Faith

The Corporation hereby adopts the following Statement of Faith which must
be affirmed by every Member, Director, the Joint Ministry Council, officer,
missionary and other worker of the Corporation:

WE BELIEVE that the Scriptures, the 66 books of the Old and New Testaments,
are God’s infallible written Word. We believe that it was uniquely, verbally and
fully inspired by the Holy Spirit and that it is the supreme and final authority in
all matters on which it speaks. We believe that that all the articles and points
of doctrine set forth in the Belgic Confession, the Heidelberg Catechism and
the Canons of Dort fully agree with the Word of God. We affirm the following
three creeds: The Apostles® Creed, The Athanasian Creed, and the Nicene
Creed.

We affirm the “Our World Belongs to God: A Contemporary Testimony”

We affirm the Ecumenical Faith Declaration “The Belhar Confession”

Each Member, Director or officer shall execute and affirm the Statement of
Faith:

3.3.1.1. at the time of admission, election or appointment as a Member,
Director, or officer, as applicable; and

3.3.1.2 annually at the time of re-election or re-appointment, as
applicable.

Any Member, Director or officer who ceases to affirm the Statement of Faith
shall automatically cease to hold office as hereinafter provided in this By-law.

4.HEAD OFFICE

The head office of the Corporation shall be in the City of Burlington, in the Province of
Ontario, and at such place therein as the Board may from time to time determine.

5.SEAL

The seal which is impressed in the margin hereon shall be the corporate seal of
the Corporation.

6. MEMBERSHIP

6.1 Classes: There shall be the following classes of membership in the Corporation, each of
whom shall execute and subscribe to the Statement of Faith:
6.1.1. Classis Members; and
6.12 Members at Large.

6.2 Composition of Membership: The membership of the Corporation shall consist of the
following:

6.2.1 The Classis Members shall consist of one (1) representative from each
Classis of the Christian Reformed Church in Canada; and

6.2.2 The Members at Large shall consist of up to thirteen (13) persons, as set out in
section 6.6.
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6.3 Nomination and Admission of Classis Members

Classis Members shall be selected and nominated by Classis and appointed by Synod, from
the nominations

suggested by the Nominating Committee of the Corporation, or by the Congregations of the
Churches of such Classis or by the Classis.

6.4 Nomination of Members at Large

Members at Large shall be nominated by the Board and appointed by Synod.

6.5 Term of Membership

Classis Members and Members at Large shall normally serve for a term of three (3) years, and
shall be permitted to serve a maximum of two (2) consecutive terms.

6.6 Consideration for Nomination of Members

The Members at Large shall consist of:

Member at Large and

6.6.2 up to twelve (12) general Members at Large, consisting of:

6.7.2.1. up to six (6) additional Members at Large for areas of heavy church
concentration, broad classical geographical areas, or professional expertise; and

6.7.2.2. up to six (6) additional Members at Large to supplement Classis
members who are elected to serve on the Board.

In order to ensure as much as possible that Classis Members and Members at Large are
able and willing to represent the community and contribute positively and in a
complimentary manner to the activities of the Corporation, the following criteria are to
be considered in the nominating of persons or candidates for membership in the
Corporation:

6.7.3.1 all Classical Members must be members in good standing of a ER-EN-A-
Christian Reformed Church in Canada congregation;
6.7.3.2 a majority of members-at-large must be members in good standing of a
ER-EN-A- Christian Reformed Church in Canada congregation.

6.7.4 the professional expertise and/or life experiences of the person in such
areas as accounting, education, law, development, counselling or other field of
endeavour as will enable the person to make a valuable contribution to the work of
the Corporation;

6.7.5 the interest and willingness of the person to serve the church community and
the Corporation;

6.7.6 nominations shall, when possible, reflect issues of gender equality and racial or
ethnic representation
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6.7.7 the ability of the person nominated as candidate for election as Classis Member
to liaise effectively with the diaconal committee or conference of the Classis such
candidate, if elected, is to represent.

6.8 Voting Classes

Each member shall be entitled to vote in any meetings of the Members of the Corporation.

6.9 Transfer of Membership

Except for the transfer of membership from one class to another as otherwise provided in
the By-laws of the Corporation, if at all, a membership in the Corporation is not
transferable.

6.10 Revocation of Membership

Any Member may be expelled from the Corporation without cause by a two-thirds (2/3) vote
taken by ballot of the Members present and eligible to vote at an annual or other special
general meeting of Members.

6.11 Termination of Membership

A membership in the Corporation automatically terminates upon the happening of any of
the following events:

6.11.3 if the person, in writing, resigns as a Member of the Corporation;

6.11.4 if the person other than a Member at Large ceases to be a member of a

term as a Member at Large as set out in Section 6.6 expires;

6.11.6 if the person ceases to subscribe to the Statement of Faith;

6.11.7 if the Member dies; or

6.11.8 if the person is expelled from the Corporation pursuant to section 6.10.

6.12 Liability of Members

Members shall not, as such, be held answerable or responsible for any act, default, obligation
or liability of the Corporation or for any engagement, claim, payment, loss, injury, transaction,
matter or thing relating to or connected with the Corporation.

7. BOARD OF DIRECTORS

7.1 Board

The affairs of the Corporation shall be governed by a Board composed of a minimum of five
(5) Directors and a maximum of ten (10) Directors The number of Directors shall be fixed
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from time to time by Special Resolution, of whom one (1) shall be a Pastor, elected as
provided for in Section 7.3.

7.2 Elected Directors

Elected Director subject to the provisions of Articles 7.3 and 7.4, shall be elected in the
manner set out in Article 8, each of whom, subject to the provisions of the Letters Patent,
Articles of Constitution or Articles of Continuance shall hold office until the next annual
meeting after election to office or until the successor of the Directors has been elected and
qualified.

7.3 Election of Pastor as Director

Subject to the provisions of any By-law creating, or any Special Resolution changing one or
both the number and identification of offices of Directors, the one (1) Pastor who is a
Member at Large shall be elected as a Director at each annual membership meeting for the
term of office set out in Section 8.1.

74 Qualifications
Each Director shall:
74.1 be a Member of the Corporation;

742 execute at the time of election, and annually at the time of re-election, the
Statement of Faith;

743 be at least eighteen (18) years of age; and

744  not be an undischarged bankrupt or mentally incompetent person.
If a person ceases to be a Member, ceases to subscribe to the Statement of Faith, or becomes a
bankrupt or a mentally incompetent person, the person thereupon ceases to be a Director, and

the vacancy so created may be filled in the manner prescribed by section 7.6.

75 Minimum Number of ERENA Christian Reformed Church in Canada Members on the Board of
Directors

Notwithstanding the foregoing, at all times the composition of the Board of Directors shall be
comprised of enough €RENA Christian Reformed Church in Canada members that no less than
three-quarters (3/4) of the Directors are members in good standing of a ERENA Christian Reformed
Church in Canada congregation.

76 Quorum

At each meeting of the Board, a majority of the Board members shall be present in person or
by electronic means to constitute a quorum. If a quorum is not present, the meeting shall be
adjourned.

7.7 Vacancies

So long as a quorum of the Directors remains in office, a vacancy on the Board may be filled by the
Directors of the Corporation with a Member in good standing. If no quorum of Directors exists,
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the remaining Directors shall forthwith call a special general meeting of Members to fill the
vacancies on the Board.

7.8 Removal of Directors

The Members entitled to vote may, by resolution passed by at least two-thirds (2/3) of the votes
cast at a special general meeting of which notice specifying the intention to pass the
resolution has been given, remove any Director before the expiration of the Director’s term of
office, and may, by a majority of the votes cast at that meeting, elect any person in the place and
stead of the person removed for the remainder of term of the removed Director

7.9 Remuneration of Directors

The Directors of the Corporation shall serve without remuneration.

7.10 Responsibility for Acts

The Directors for the time being of the Corporation shall not be under any duty or responsibility in
respect of any contract, act or transaction whether or not made, done or entered into in the
name or on behalf of the Corporation except such as shall have been submitted to and
authorized or approved by the Board.

711 Rules and Regulations

The Board may prescribe such rules and regulations not inconsistent with these By-
laws relating to the management and operation of the Corporation as they deem
expedient, provided that such rules and regulations shall have force and effect only until the
next annual meeting of Members of the Corporation when they shall be confirmed and in
default of confirmation at such annual meeting of Members, shall at and from that time
cease to have force and effect.

8. ELECTION OF THE BOARD

8.1 Term of Office
The term of office of Director shall be one (1) year

8.2 Re-election

A Director, if otherwise qualified, is eligible for re-election.

8.3 Elections

At each annual membership meeting, the number of Directors equal to the number of
Directors retiring or otherwise ceasing to be a Director shall be elected for the term of
office established in section 8.1.

8.4 Nominations
Candidates for the office of Director shall include:

8.4.1 the slate of candidates for office proposed by the Nominating Committee;
and
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8.4.2 the persons whose names are put in nomination by any Member entitled to
vote at any time

before Nominations are closed at the meeting of Members at which the election
of Directors is held.

8.5 Election Method

Where:
8.5.1 the number of candidates nominated is equal to the number of offices to be
filled, the Secretary of the Meeting shall cast a single ballot electing that number
of candidates for the offices; and
8.5.2the number of candidates nominated is greater than the number of offices to
be filled, the

election shall be by ballot.
8.6 Forms

The Board may prescribe the form of nomination paper and the form of a ballot.

9. MEETINGS OF Directors

9.1 Calling Meetings
Meetings of the Board may be held at any place within or outside the geographic location of the
head office, as designated in the notice calling the meeting. Meetings of the Board may be

called by President, or any two (2) Directors.

9.2 Notice of Meetings

Subject to the provisions of section 9.3, notice of Board meetings shall be given to each
Director by prepaid letter

post, telephone, facsimile, email or other electronic method not less than ten (10) days
before the meeting is to take place, the giving of which shall be in accordance with Section
21.1.

The statutory declaration of the Secretary or President that notice has been given pursuant to
this By-law shall be sufficient and conclusive evidence of the giving of such notice. No formal
notice of a meeting is necessary if all the Directors are present or if those absent have
signified their consent to the meeting being held without notice and in their absence. No
notice shall be necessary for a meeting of Directors to be held immediately following the
meeting at which they were elected.

9.3 Regular Meetings

The Board may appoint one or more days in each year for regular meetings of the Board
at a place and time named; no further notice of the regular meetings need be given. The
Board shall hold a meeting within seven (7) days following the annual meeting of the
Corporation for the purpose of organization, the election and appointment of officers
and the transaction of any other business.

94 Meetings by Electronic Conference
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If all persons who are members of the Board or a committee (as the case requires) consent
thereto generally or in respect of a particular meeting and each has adequate access, such
persons may participate in a meeting of the Board or committee by means of such
conference telephone or other communications facilities as permit all persons
participating in the meeting to hear each other, and a person participating in such a
meeting by such means is deemed to be present at the meeting.

Provided that at the outset of each such meeting, and whenever votes are required, the
Chair of the meeting shall call roll to establish quorum, and shall, whenever not satisfied
that the proceedings of the meeting may proceed with adequate security and
confidentiality, unless a majority of the persons present at such meeting otherwise require,
adjourn the meeting to a predetermined date, time and place.

9.5 Voting

Questions arising at any meeting of the Board shall be decided by a majority vote. In the
case of an equality of votes, the question shall be deemed to have been lost. At all
meetings of the Board, every question shall be decided by a show of hands or verbal
assent, unless a poll on the question is required by the Chair or requested by any Director.
A declaration by the Chair that a resolution has been carried and an entry to that effect
in the minutes is conclusive evidence of the fact without proof of the number or
proportion of votes recorded in favour of or against the resolution.

10. MEETINGS OF THE MEMBERS

101 Meetings of Members

The Members shall meet annually, at such time as may be decided by the Board, provided
that the annual meeting shall be no later than 15 months after the last preceding annual
meeting, but not later than six months after the end of the Corporations preceding
financial year.

10.2 Annual Meeting

The annual meeting of the Members shall be held each year within or outside the
geographical location of the head office, at a time, place and date determined by the
Board, for the purpose of;

10.2.1 hearing and receiving the reports and statements required by the ACT to
be read at and laid before the Corporation at an annual meeting.

10.2.2 electing such Directors as are to be elected at such annual meeting;

10.2.3 appointing the auditor and fixing or authorizing the Board to fix the
remuneration therefore; and

10.2.4 the transaction of any other business properly brought before the
meeting.

103 Meetings by Electronic Conference

If all persons who are Members entitled to vote consent thereto generally or in respect of a
particular meeting and each has adequate access, such persons may participate in a meeting of
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Members by means of such conference telephone or other communications facilities as a permit
all persons participating in the meeting to hear each other, and a person participating in such a
meeting by such means is deemed to be present at the meeting.

Provided that at the outset of each such meeting, and whenever votes are required, the Chair of
the meeting shall call roll to establish quorum, and shall, whenever not satisfied that the
proceedings of the meeting may proceed with adequate security and confidentiality, unless a
majority of the persons present at such meeting otherwise require, adjourn the meeting to a
predetermined date, time and place.

104 Special General Meeting

The President or two or more Directors may at any time call a special general meeting of
Members for the transaction of any business, the general nature of which is specified in the
notice calling the meeting. A special general meeting of Members may also be called by the
Directors or the President upon the written requisition of the minimum of fifty percent (50%) of
the Members entitled to vote.

10.5 Notice of Meetings

Notice of the time, place and date of meetings of Members and the general nature of the
business to be transacted shall be given at least 21 days but not more than 60 days before the
date of the meeting to each Member (and in the case of an annual meeting to the auditor of the
Corporation) by sending the notice by any one of the methods set out in Section 21.1.

10.6 Quorum

Fifty percent (50%) plus one of the Members present in person constitutes a quorum at a meeting
of Members, and no business shall be transacted at any meeting unless the requisite quorum is
present at the commencement of such business;

10.6.1 Provided however that where:

10.6.1.1. less than fifty percent (50%) plus one (1), but two (2) or more, persons
are present in person after one-half hour after the commencement time
specified in the notice calling the meeting of Members; and

10.6.1.2 the business transacted is limited to the selection of a Chair and a
Secretary for the meeting, the recording of the names of those present, and
the passing of a motion to adjourn the meeting with or without specifying a
date, time and place for the resumption of the meeting. Then two (2) persons
present in person constitute a quorum.

10.7 Voting by Members

Unless otherwise required by the provisions of the ACT or the By-laws of the Corporation, all
questions proposed for consideration at a meeting of Members shall be determined by a
majority of the votes cast by Members entitled to vote. In the case of an equality of votes, the
question shall be deemed to have been lost.

10.8 Show of Hands or Verbal Assent

At all meetings of Members every question shall be decided by a show of hands or verbal
assent unless otherwise required by a By-law of the Corporation, or unless a poll is required
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by the Chair or requested by any Member entitled to vote. Upon a show of hands or verbal
assent, every Member entitled to vote, or proxy holder for a Member entitled to vote,
present in person shall have one vote. Whenever a vote by show of hands or verbal assent
has been taken upon a question, unless a poll is requested, a declaration by the Chair that a
resolution has been carried or lost by a particular majority and an entry to that effect in
the minutes of the Corporation is conclusive evidence of the fact without proof of the
number or proportion of votes recorded in favour of or against the motion.

109 Chair

In the absence of the President or the Vice-President, the Members entitled to vote present
at any meeting of Members shall choose another Director as Chair and if no Director is
present or if all the Directors present decline to act as Chair, the Members present shall
choose one of their number to be Chair.

10.10 Polls

If at any meeting a poll is requested on the election of a Chair or on the question of
adjournment, it must be taken forthwith without adjournment. If a poll is requested on any
other question, it shall be taken in the manner and either at once or later at the meeting
or after adjournment as the Chair directs. The result of a poll shall be deemed to be the
resolution of the meeting at which the poll was requested. A request for a poll may be
withdrawn at any time prior to taking of the poll.

10.11 Adjournments
Any meeting of Members may be adjourned to any time and from time to time, and any
business may be transacted at any adjourned meeting that might have been transacted at

the original meeting from which the adjournment took place. No notice is required of any
adjourned meeting.

11. OFFICERS

111 EXECUTIVE OFFICERS

There shall be the following EXECUTIVE OFFICERS, each of whom shall be a Director
11.1.1. A President, a Vice-President, a Secretary and a Treasurer,
elected for a term of one (1) year by and from among the Board at the

first meeting following the annual meeting of the Committee, the
EXECUTIVE OFFICERS shall not be entitled to remuneration.

11.1.2 such other officers as are provided in this Article 11.

112 Duties of the President

The President shall, when present, preside at all meetings of the Board and the
Members. The President shall perform such other duties from time to time as may be
prescribed by the Board.

113 Duties of the Vice-President

During the absence or inability of the President to act, the duties and powers of the
President may be exercised by the Vice-President, or if there are more than one, by the Vice
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Presidents in order of seniority. If a Vice-President exercises any of those duties or powers,
the absence or inability of the President to act shall be presumed with reference thereto.
A Vice-President shall also perform the other duties from time to time prescribed by the
Board or incident to the office.

114 Duties of the Secretary

The Secretary shall:

11.4.1 act as Secretary of each meeting of the Corporation and the Board;

11.4.2 give all notices required to be given to Members and to Directors;

11.4.3 be the custodian of the corporate seal of the Corporation and of all books,
papers, records, correspondence and documents belonging to the
Corporation

11.4.4 perform such other duties from time to time as may be prescribed by the
Board.

115 Duties of the Treasurer

The treasurer shall:

11.5.1 cause to be certified all documents issued by the Corporation;

11.5.2 cause to be kept full and accurate accounts of all assets, liabilities,
receipts and disbursements of the Corporation and shall perform the
tasks and functions normally performed by a Treasurer; and

11.5.3 perform such other duties from time to time as may be prescribed by the
Board.

116 Board appoint other Officers

The Board may from time to time appoint such other officers as it considers expedient,
to hold office at the pleasure of the Board, the duties and remuneration of whom shall be
such as the terms of their engagement call for or the Board prescribes. Any such officer
shall execute and subscribe to the Statement of Faith at the time of any appointment or
re-appointment. Any remuneration fixed by the Board shall be confirmed by resolution of the
Members at the next semi-annual meeting.

11.7 Executive Director of World Renew

The Executive Director of World Renew shall, subject to the authority and direction of
the Board and the President, be the Chief Executive Officer of the Corporation, and
shall oversee the general and active management of the operations of the Corporation,
and will implement or advise on the implementation of all orders and resolutions of the
Corporation, subject to the directions of the Board and the President from time to time.

11.8 Holding More Than One Office

A person who is an EXECUTIVE OFFICER may not be nominated or selected for, elected or
appointed to, and hold more than one office. A person who is not an EXECUTIVE OFFICER
may hold more than one office that is not that of an EXECUTIVE OFFICER.
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119 Removal From Office

Any officer may be removed by resolution of the Board at a meeting of which notice of
intention to present such resolution has been given to all Directors.

12. E.D. OF THE C.R.C.N.A.

121 Receiving Documents

The E.D. shall be entitled to receive copies of all reports, minutes, proposals, agenda and
other written material relating to the affairs and business of the Corporation.

12.2 Attending Meetings

The E.D. shall be entitled to be present at all meetings of the Directors and Members for
purposes as a resource person providing advice, information and insight to assist the

Directors and Members. The E.D. shall not be entitled to vote at any meeting of the Board
or Members.

13. JOINT MINISTRY COUNCIL

The Board, together with the Directors of Corporation, U.S., shall form a Joint Ministry Council,
which shall supervise and oversee the activities that are conducted jointly by the Corporation,

and Corporation, U.S. pursuant to the terms of a joint venture agreement between the
Corporation, and Corporation, U.S.

14. COMMITTEES

14.1 Nominating Committee

The Board shall appoint a Nominating Committee. The Nominating Committee shall:

14.1.1 prepare a slate of one or more candidates for each office of Director that

will be vacant and for which an election is to be held at the annual
meeting;

14.1.2 accept any additional written nominations for the office of Director any
time prior to the holding of annual elections, but this does not preclude
the Chair of the annual meeting from accepting further nominations
from the floor at the time of the election.

14.1.3 recommend to the Board names of persons to fill vacancies on the Board
or on committees that occur throughout the year.

14.2 Audit Review Committee

The Board shall appoint an Audit Review Committee. The Audit Review Committee shall:

14.2.1 be composed of directors who are unrelated to each other. Each
committee member shall be free of any relationship that could interfere
with his/her independent judgment.

14.2.2 ensure the integrity of the financial information used by the Board and made
available to the organization's membership as well as the general public.
The committee interacts on behalf of the Board with the independent

ACTS OF SYNOD 2023 Council of Delegates Supplement 741



auditors, management and internal auditors (if any). This requires open
communication with the financial management of the organization.

14.2.3 Select with management the independent auditors who are to
examine the books of the organization and make this recommendation
to the Board.

14.2.4 Meet as necessary with the independent auditors and management to
review the scope and timing of the forthcoming audit, as well as any
other pertinent issues.

14.2.5 Review the financial statements with the independent auditors.

14.2.6 Recommend to the Board the approval of the audited financial
statements.

14.2.7 Review the adequacy and effectiveness of the organization's internal
accounting and financial controls with the independent auditors and
financial management. Consider ways to improve these controls and
whether the accounting and financial policies are adequate. Review the
auditor's Memorandum of Recommendations, if any.

14.2.8 Review next year's internal audit plans, if applicable, for adequacy and
coordination with the independent audit.

14.2.9 Decide with management the constituencies that are to receive copies of
the audit reports and how the information will be presented in the
annual report.

14.2.10 Meet separately, if required, with either the independent auditors, the
internal auditors or with financial management.

14.2.11 Investigate any issues of concern within its scope of responsibility and
report findings to the Board.

14.2.12 Prepare and submit minutes of all meetings to the Board.

143 Other Committees

There may be such other committees for such purposes as the Board may determine from
time to time by resolution.

144 Ad Hoc Committees

There may be such Ad Hoc committees and for such purposes as the Board may determine from
time to time by resolution. The existence of each such Ad Hoc Committee shall be terminated
automatically upon:

14.4.1 the delivery of its report;
14.4.2 the completion of its assigned task;

14.4.3 a change in the membership of the Board by which it was constituted; or

14.4.4 a resolution to that effect of the Board by which it was constituted; Whichever
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first occurs.

14.5.5 Provided however that, in the case of termination pursuant to subsection
14.3.2, the Board may by resolution continue such Ad Hoc Committee.

14.5 Rules Governing Committees

Except as otherwise provided by by-law of the Corporation, all committees are subject to the
following:

14.5.1 the Chair and members shall be appointed by the Board, from among the Members
of the Corporation who are qualified to hold office;

14.5.2 in additional to the members of a committee appointed pursuant to subsection
14.4.1, the Board may appoint to any committee, persons who are not
Members of the Corporation who are qualified to hold office; provided that
the total number of such persons shall at all times remain less than one-third of
the total number of persons who are members of such committee;

14.5.3 a member of a committee shall serve for a term ending at the annual meeting of
Members following appointment, and is eligible for reappointment for one or
more additional terms;

14.5.4 a member of a committee who is not otherwise a Member, Director or officer of
the Corporation shall execute and subscribe to the Statement of Faith at the

time of appointment or any reappointment to a committee;

14.5.5 each committee shall meet at least annually, and more frequently at the will of its
Chair or as required by its terms of reference, and as requested by the Board;

14.5.6 each committee shall be responsible to, and report after each meeting to the
Board;

14.5.7 subject to any rules established by the Board, each committee may establish its
own rules of procedure and may appoint subcommittees.

15. PROTECTION OF DIRECTORS AND OFFICERS

151 Directors and Officers Liability Exclusion

Absent the failure to act honestly and in good faith in the performance of the duties of office,
and save as may be otherwise provided in any legislation or law, no present or past
Director or officer of the Corporation, shall be personally liable for any loss or damage or
expense to the Corporation arising out of the acts (including wilful, negligent and accidental
conduct), receipts, neglects, omissions or defaults of such Director or officer or of any other
Director or officer or employee, servant, agent, volunteer or independent contractor arising
from any of the following.

15.1.1 insufficiency or deficiency of title to any property acquired by the
Corporation, or for or on behalf of the Corporation;

15.1.2 insufficiency or deficiency of any security in or upon which any of the
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monies of or belonging to the Corporation shall be placed out or
invested;

15.1.3 loss or damage arising from the bankruptcy or insolvency of any
individual including any individual with whom or which any monies,
securities or effects shall be lodged or deposited;

15.1.4 loss, conversion, misapplication or misappropriation of or any damage
resulting from any dealings with monies, securities or other assets
belonging to the Corporation;

15.1.5 loss, damage or misfortune whatever which may occur in the execution of
the duties of the Director’s or officer’s respective office or trust or in

relation thereto; and

15.1.6 loss or damage arising from any wilful act, assault, act of negligence,
breach of fiduciary or other duty or failure to render aid of any sort.

15.2 Pre-Indemnity Considerations

Before giving approval to the indemnities provided in section 15.3 herein, or purchasing
insurance provided in section 15.4 herein, the Board shall consider;

15.2.1 the degree of risk to which the Director or officer is or may be exposed;

15.2.2 whether, in practice, the risk cannot be eliminated or significantly reduced
by means other than the Indemnity or insurance;

15.2.3 whether the amount or cost of the insurance is reasonable in relation to
the risk;

15.2.4 whether the cost of the insurance is reasonable in relation to the revenue
available; and

15.2.5 whether it advances the administration and management of the
property to give the indemnity or purchase the insurance.

15.3 Indemnification of Directors and Officers

Every individual, (including their respective heirs, executors and administrators, estate,
successors and assigns) who:

15.3.1is a Director; or,
15.3.2 is an officer of the Corporation; or
15.3.3 is a member of a committee (including, for greater certainty, the Joint Ministry

Council and the Board of Delegates created pursuant to the joint venture
agreement between the Corporation and the Corporation U.S.); or

15.3.4 has undertaken, or, with the direction of the Corporation is about to undertake,
any liability on behalf of the Corporation or entity at the request of the
Corporation whether in the individuals personal capacity or as a Director or
officer or employee or volunteer of such entity;
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Shall, upon approval of the Board from time to time, be indemnified and saved
harmless out of the funds of the Corporation, from and against costs,
charges and expenses which such individual sustains or incurs;

15.3.5 in or in relation to any demand, action suit or proceeding which is brought,
commenced or prosecuted against them in respect of any act, deed, matter or
thing whatsoever, made, done or permitted or not permitted by them, in or in
relation to the execution of the duties of such office or in respect of any such
Liability; or,

15.3.6 in relation to the affairs of the Corporation generally save and except such costs,
charges or expenses as are occasioned by their own failure to act honestly and
in good faith in the performance of the duties of office, or by other wilful
neglect or default.

The Corporation shall also, upon approval by the Board from time to time,
indemnify any such individual in such other circumstances as any legislation or
laws permit or require.

Nothing in this By-law shall limit the right of any individual entitled to
indemnity to claim indemnity apart from the provisions of this By-law to the
extent permitted by any legislation or law.

154 Insurance

The Corporation shall purchase and maintain appropriate liability insurance for the benefit of the
Corporation and each individual acting or having previously acted in the capacity of a Director,
officer or any other capacity at the request of or on behalf of the Corporation which insurance
shall include:

15.4.1 property and public liability insurance;

15.4.2 Directors and officers insurance; and,

15.4.3 such other insurance as the Board sees fit from time to time;

With covering limits and with insurers deemed appropriate by the Board from time to
time. No coverage shall be provided for any liability relating to a failure to act honestly
and in good faith with a view to the best interests of the Corporation.

It shall be the obligation of any person seeking insurance coverage or indemnity from
the Corporation to co-operate fully with the Corporation in the defence of any demand,

claim or suit made against such person, and to make no admission of responsibility or
liability to any third party without the prior agreement of the Corporation.

16. EXECUTION OF DOCUMENTS

161 Cheques, Drafts, Notes, Etc.

All cheques, drafts or orders for the payment of money and all notes and acceptances and
bills of exchange shall be signed by the officer or officers or person or persons and in the
manner from time to time prescribed by the Board.
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16.2 Execution of Documents

Documents requiring execution by the Corporation may be signed by any two (2) Directors
one of whom is an officer AND ALL DOCUMENTS SO SIGNED ARE BINDING UPON THE
Corporation without any further authorization or formality. The Board may from time
to time appoint any officer or officers or any person or persons on behalf of the
Committee, either to sign documents generally or to sign specific documents. The
corporate seal of the Corporation shall, when required, be affixed to documents executed in
accordance with the foregoing.

163 Books and Records

The Board shall see that all necessary books and records of the Corporation required by
the By-laws of the Corporation or by any applicable statute are regularly and properly
kept.

17. BANKING ARRANGEMENTS

171 Board Designate Bankers

The Board shall designate, by resolution, the officers and other persons authorized to
transact the banking business of the Corporation, or any part thereof, with the bank, trust
company , or other Corporation carrying on a banking business that the Board has
designated as the Corporation’s banker, to have the authority set out in resolution,
including, unless otherwise restricted, the power to,

17.1.1 operate the Corporation’s accounts with the banker;

17.1.2 make, sign, draw, accept, endorse, negotiate, lodge, deposit or transfer
any of the cheques, promissory notes, drafts, acceptances, bills of
exchange and orders for the payment of money;

17.1.3 issue receipts for and orders relating to any property of the Corporation;

17.1.4 execute any agreement relating to any banking business and defining
the rights and powers of the parties thereto; and

17.1.5 authorize any officer of the banker to do any act or thing on the
Corporation’s behalf to facilitate the banking business.

172 Deposit of Securities

The securities of the Corporation shall be deposited for safe keeping with one or more
bankers, trust companies or other financial institutions to be selected by the Board. Any
and all securities so deposited may be withdrawn, from time to time, only upon the
written order of the Corporation signed by such officer or officers, agent or agents of the
Corporation, and in such manner, as shall from time to time be determined by resolution
of the Board and such authority may be general or confined to specific instances. The
institutions which maybe so selected as custodians of the Board shall be fully protected in
acting in accordance with the directions of the Board and shall in no event be liable for the
due application of the securities so withdrawn from deposit or the proceeds thereof.

18. BORROWING BY THE CORPORATION
181 General Borrowing Authority..
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Subject to the limitations set out in the By-laws or in the Letters Patent or Supplementary
Letters Patent or Articles of Continuance of the Corporation, the Board may:

18.1.1 borrow money upon the credit of the Corporation

18.1.2 limit or increase the amount to be borrowed;

18.1.3. issue debentures or other securities of the Corporation

18.1.4 pledge or sell such debentures or other securities for such sums and at
such prices as may be deemed expedient; and

18.1.5 secure any such debentures, or other securities, or any other present or
future borrowing or liability of the Corporation, by mortgage,
hypothec, charge or pledge of all or any currently owned or
subsequently acquired real and personal, movable and immovable,
property of the Corporation, and the undertaking and rights of the
Corporation.

18.2 Specific Borrowing Authority

From time to time the Board may authorize any Director or officer of the Corporation to make
arrangements with reference to the money so borrowed or to be borrowed and such
authorization shall be limited as to time and value and as to the terms and conditions of
the loan thereof, and as to the security to be given therefore, with power to vary or modify
such arrangements, terms and conditions and to give such additional security as the
Board may authorize, and generally to manage, transact and settle the borrowing of money
by the Corporation.

19. FINANCIAL YEAR

191 Financial Year Determined

The financial year of the Corporation shall terminate on the 30t day of June in each year
or on such other date as the Board may from time to time by resolution determine.

20. AUDITOR

20.1  Annual Appointment

The members of the Corporation at each annual meeting shall appoint one or more
auditors (none of whom shall be a Director, officer or employee of the Corporation), to audit
the accounts (including the financial statements) of the Corporation and to report thereon
to Members at the annual meeting, to hold office until the close of the next annual meeting,
and, if an appointment is not so made, the auditor in office continues in office until a successor
is appointed.

20.2 Notice of Intention to Nominate

A person, other than a retiring auditor, is not capable of being appointed auditor at an
annual meeting unless notice in writing of an intention to nominate that person to the
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office of auditor has been given by a Member not less than ten (10) days before the annual
meeting; and the Member shall send a copy of any such notice to the retiring auditor and
to the person it is intended to nominate, and shall give notice thereof to the Members,
either by advertisement or by notice in the manner set out in Article 21, not less than seven
(7) days before the annual meeting.

203 Vacancy in the Office of Auditor

The Board may fill any casual vacancy in the office of auditor, but while the vacancy
continues the surviving or continuing auditor, if any, may act.

204 Removal of Auditor

The Members, by a resolution passed by at least two-thirds (2/3) of the votes cast at a special
general meeting of which notice specifying the intention to pass such resolution was given,
may remove any auditor before the expiration of the term of office of the auditor, and shall
by a majority of the votes cast at that meeting appoint another auditor in the place and
stead of such person for the remainder of the term.

21. NOTICE

211 Method of Notice

Except where otherwise provided by in the By-law, notice shall be validly given if given
by telephone, or if in writing:

21.1.1 by prepaid letter post,

21.1.2 by facsimile,

21.1.3 by e-mail or

21.1.4 by other electronic method, provided that if one of the electronic
methods is used, such notice shall be given during a period of 21 to 35
days before the day on which the meeting is to be held; addressed to the
person for whom intended at the last address shown on the
Corporation’s records; or in lieu of the foregoing, whenever the
number of Members is not less than one hundred (100),

21.1.5 by posting such notice non the Web Site maintained by the Corporation

Any such notice shall be deemed given:
21.1.6 in the case of telephone, at the time of the telephone call;

21.1.7 in the case of letter post, on the third day after mailing;

21.1.8 in the case of posting on the Web Site, on the date of posting; and

21.1.9 in all other cases, when transmitted.

21.2 Computation of Time

In computing the date when notice must be given under any provision of the By-laws
requiring a specified number of days’ notice of any meeting or other event, the date of

748 Council of Delegates Supplement ACTS OF SYNOD 2023



giving the notice is, unless otherwise provided, not included.

213 Omissions and Errors

The accidental omission to give notice of any meeting of the Board, a committee or
Members or the non-receipt of any notice by any Director or Member or by the auditor of
the Corporation or any error in any notice not affecting its substance does not invalidate
any resolution passed or any proceedings taken at the meeting. Any Director, Member or
the auditor of the Corporation may at any time waive notice of any meeting and may
ratify and approve any or all proceedings taken thereat.

22. BY-LAWS AND AMENDMENTS, ETC.

221 Requirements for Amendment of By-Laws

The By-Laws of the Corporation may be amended, repealed, altered, or added to by By-
law enacted by a two- thirds (2/3) majority of the Board at a meeting of the Board and
sanctioned by a two-thirds (2/3) majority of the votes cast at a meeting of the Members
duly called for the purpose of considering the said By-law provided that:

22-32-No such repeal, amendment, alteration or addition to the By-laws
shall affect anything theretofore done under or pursuant to the
By-laws;

22.1.3 The enactment, repeal, amendment, alteration or addition of or
to the By-laws shall not be enforced or acted upon until the
approval of the Minister of Industry has been obtained.

222 Additional Requirements for By-Law Amendment

In addition to the provisions of Section 22.1, no By-law amendment shall be effective
unless there is compliance with the following:

22.2.1 the proposed amendment is delivered to the Head Office of the
Corporation at least fifty (50) days prior to any meeting of Members;

22.2.2 the Corporation notifies each Members entitled to vote of such proposed
amendment(s) not less than twenty-one (21) days prior to the meeting of

Members.

223 By Whom By-Law Amendments Proposed

By-law amendments may be proposed by any Member entitled to vote.

23. REPEAL OF PRIOR BY-LAWS

231 Repeal

Subject to the provisions of sections 23.2 and 23.3 hereof, all prior By-laws, resolutions
and other enactments of the Corporation heretofore enacted or made are repealed.
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23.2 Exception

The provisions of section 23.1 shall not extend to any By-law or resolution heretofore
enacted for the purpose of providing to the Board the power or authority to borrow.

233 Proviso

Provided however that the repeal of prior By-laws, resolutions and other enactments
shall not impair in any way the validity of any act or thing done pursuant to any such
repealed By-law, resolution or other enactment.

24. EFFECTIVE DATE

24.1 Effective Date

This By-law shall become effective after it has been sanctioned by a majority of the votes
cast at a meeting of Members duly called for the purpose of considering the said By-law,
and after the approval of the Minister of Industry has been obtained.

ENACTED by the Directors as a By-law of the WORLD RENEW and sealed with the corporate seal
this day of ,204722.

President - ParasndEas Secretary - MargrierEllen-Pidder

CONFIRMED by the Members in accordance with the Canada Not-for-profit Corporations Act
on the 5% day of May, 2017.

President, Rayrend-Prins Secretary, Margriet Ellen-Ridder
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APPENDIX D1
Ecclesiastical Mandate Letter

World Renew (U.S.)

Preamble

The Christian Reformed Church in North America (CRCNA) is a Reformed denomination composed

of approximately 1100 congregations that operates in both the United States and Canada. Justice and
mercy are the tangible expressions of loving and caring for our neighbors as God has loved us. They are
the ways that we live like Jesus here and now, affirming the goodness of God’s image in others and
anticipating the overflowing shalom—peace and flourishing—that characterizes God’s coming kingdom.
As such, the CRCNA places a high value upon promoting justice and mercy within and among its
members and congregations.

Background

Reformed churches have as part of their heritage a commitment to serve and a compassion for the
needy—a commitment that has its roots in the Reformed Churches of the Netherlands.! Emigrants from
those churches took that commitment with them to North America, where many of them joined or
planted CRCNA congregations. After World War Il, advances in travel and communication brought the
critical needs of the world’s people to the attention of North Americans. In the face of those needs,
CRCNA deacons in North America began to look for ways the church could respond.

As a result of the historic flood of the Red River in Winnipeg and the Red River Valley in 1950, the
CRCNA Synod received an overture from Second CRC of Denver, with the support of First CRC of Denver,
to “consider the advisability of appointing a Synodical Diaconal Committee.”? (Acts, 1950, p. 63). That
request was not adopted by Synod.

However, during the 1950s, CRC diaconates and deacons’ conferences spent significant time and
resources addressing needs as a result of the 1953 flooding in the Netherlands and in Ontario, as well as
a tornado in Michigan, a typhoon in Japan, war and subsequent need in Korea, and the needs of Cuban
refugees who had made their way to Florida.}

In response to this diaconal work of mercy and the perceived need for involving deacons from
throughout the CRCNA, the Grand Rapids Deacons' Conference requested that Synod of 1959 create a
permanent worldwide relief organization. Synod appointed a committee to study the matter to report
in 1960.% Synod of 1960 acted favorably, recommending the establishment of a “World-wide Relief and
Service Committee of [the CRCNA’s] deacons' conferences to administer all of our works of mercy in
such areas where the local congregation is unable to do so.”®> The 1960 Synod also appointed a
Synodical Committee to consult with existing deacons’ conferences and advise the Synod of 1961
regarding the nature, scope, and work of such a “World-wide Service Committee.”® Synod 1961 created

1 “A Heart for the World,” The Banner, February 3, 2012, quoting Peter Zwart, former diaconal ministries
coordinator for CRWRC, accessed online at https://www.thebanner.org/together/2012/02/a-heart-for-the-world
2 Acts of Synod, 1950, p. 63

3 Acts of Synod, 1961, p. 26

4 Ibid.

5 Ibid.

5 Ibid.
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such a committee and gave it a number of tasks, including presenting a detailed organizational plan and
constitution for the Committee.’

Ecclesiastical Mandate
Synod 1962 established the Christian Reformed World Relief Committee (“CRWRC”), known today as

World Renew. It did so by approving a Constitution created by representatives of diaconates and
deacons’ conferences. That Constitution created an organization governed by a board of directors and
incorporated as a separate business corporation according the laws of the State of Michigan.® In
approving that Constitution, Synod adopted a mandate for CRWRC from the Constitution “to minister in
the name of our Lord to man distressed by reason of the violence of nature, the carnage of war or other
calamities of life, and to relieve the suffering of the needy of the world.”®

As an ecclesiastical partner, World Renew remains responsible to fulfill that ecclesiastical mandate. It
does so through the governance of its corporate boards of directors and a joint ministry council made up
of the members of those boards. World Renew maintains its relationship as an agency of the CRCNA by
maintaining “as its primary constituency individual members, congregations, and assemblies of the
CRCNA, while also seeking to work with other responsive churches.”’® The CRCNA’s ecclesiastical
oversight is exercised by the Council of Delegates in the interim of Synod through a function of
connection or coordination between the COD, synod, and the rest of the CRCNA agencies.

In addition, World Renew will contribute to and participate in the formation, development,
implementation, and evaluation of the CRCNA Ministry Plan as we continue to work with the CRCNA in
our efforts “to minister in the name of our Lord.”

7 Ibid.

8 Acts of Synod, 1962, p. 333; Note also that since that time, a separate Canadian corporation has been
established; the two corporations have adopted a Joint Ministry Plan governing how the two corporations work
together to fulfill the mandate of Synod.

9 Ibid.

10 World Renew Policies, Section 1: Ends Policy, Paragraph 1.1
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APPENDIX D2
Ecclesiastical Mandate Letter

World Renew (Canada)

Preamble

The Christian Reformed Church in North America (CRCNA) is a Reformed denomination composed

of approximately 1100 congregations that operates in both the United States and Canada. Justice and
mercy are the tangible expressions of loving and caring for our neighbors as God has loved us. They are
the ways that we live like Jesus here and now, affirming the goodness of God’s image in others and
anticipating the overflowing shalom—peace and flourishing—that characterizes God’s coming kingdom.
As such, the CRCNA places a high value upon promoting justice and mercy within and among its
members and congregations.

Background

Reformed churches have as part of their heritage a commitment to serve and a compassion for the
needy—a commitment that has its roots in the Reformed Churches of the Netherlands.! Emigrants from
those churches took that commitment with them to North America, where many of them joined or
planted CRCNA congregations. After World War Il, advances in travel and communication brought the
critical needs of the world’s people to the attention of North Americans. In the face of those needs,
CRCNA deacons in North America began to look for ways the church could respond.

As a result of the historic flood of the Red River in Winnipeg and the Red River Valley in 1950, the
CRCNA Synod received an overture from Second CRC of Denver, with the support of First CRC of Denver,
to “consider the advisability of appointing a Synodical Diaconal Committee.”? (Acts, 1950, p. 63). That
request was not adopted by Synod.

However, during the 1950s, CRC diaconates and deacons’ conferences spent significant time and
resources addressing needs as a result of the 1953 flooding in the Netherlands and in Ontario, as well as
a tornado in Michigan, a typhoon in Japan, war and subsequent need in Korea, and the needs of Cuban
refugees who had made their way to Florida.}

In response to this diaconal work of mercy and the perceived need for involving deacons from
throughout the CRCNA, the Grand Rapids Deacons' Conference requested that Synod of 1959 create a
permanent worldwide relief organization. Synod appointed a committee to study the matter to report
in 1960.% Synod of 1960 acted favorably, recommending the establishment of a “World-wide Relief and
Service Committee of [the CRCNA’s] deacons' conferences to administer all of our works of mercy in
such areas where the local congregation is unable to do so.”®> The 1960 Synod also appointed a
Synodical Committee to consult with existing deacons’ conferences and advise the Synod of 1961
regarding the nature, scope, and work of such a “World-wide Service Committee.”® Synod 1961 created

1“A Heart for the World,” The Banner, February 3, 2012, quoting Peter Zwart, former diaconal ministries
coordinator for CRWRC, accessed online at https://www.thebanner.org/together/2012/02/a-heart-for-the-world
2 Acts of Synod, 1950, p. 63

3 Acts of Synod, 1961, p. 26

4 Ibid.

5 Ibid.

5 Ibid.
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such a committee and gave it a number of tasks, including presenting a detailed organizational plan and
constitution for the Committee.’

Ecclesiastical Mandate
Synod 1962 established the Christian Reformed World Relief Committee (“CRWRC”), known today as

World Renew. It did so by approving a Constitution created by representatives of diaconates and
deacons’ conferences. That Constitution created an organization governed by a board of directors and
incorporated as a separate business corporation according the laws of the State of Michigan.® In
approving that Constitution, Synod adopted a mandate for CRWRC from the Constitution “to minister in
the name of our Lord to man distressed by reason of the violence of nature, the carnage of war or other
calamities of life, and to relieve the suffering of the needy of the world.”® To address the needs of a
binational organization, a separate Canadian corporation has been established; the two corporations
have adopted a Joint Ministry Plan governing how the two corporations work together to fulfill the
mandate of Synod.

As an ecclesiastical partner, World Renew remains responsible to fulfill that ecclesiastical mandate. It
does so through the governance of its corporate boards of directors and a joint ministry council made up
of the members of those boards. World Renew maintains its relationship as an agency of the CRCNA by
maintaining “as its primary constituency individual members, congregations, and assemblies of the
CRCNA, while also seeking to work with other responsive churches.”!® The CRCNA’s ecclesiastical
oversight is exercised by the Council of Delegates in the interim of Synod through a function of
connection or coordination between the COD, synod, and the rest of the CRCNA agencies.

In addition, World Renew will contribute to and participate in the formation, development,
implementation, and evaluation of the CRCNA Ministry Plan as we continue to work with the CRCNA in
our efforts “to minister in the name of our Lord.”

7 Ibid.

8 Acts of Synod, 1962, p. 333.

9 Ibid.

10 World Renew Policies, Section 1: Ends Policy, Paragraph 1.1
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APPENDIX E
Calvin University Response to Overtures 50, 51, 54, 55, and 64

Calvin University is grateful for the opportunity to respond to select over-
tures received by Synod 2023. We understand that the university’s right of
response is grounded in Appendix T of the Council of Delegates Govern-
ance Handbook, which allows the university’s Board of Trustees to initiate
comment, and we appreciate the invitation that was extended by denomi-
national staff in this case.

Though Calvin has been invited to comment on a number of overtures, we
will focus our comments for this communication on five: Overtures 50, 51,
54,55, and 64.!

Comments on Overtures 50, 51, 54, 55, and 64

While we have serious concerns with the operational impacts of various
recommendations made in these overtures, we want to focus our com-
ments on their common aim, which is to clarify or revise the denomina-
tion’s understanding of and approaches to confessional subscription by
clarifying, changing, limiting, or eliminating the use of gravamina, or ex-
pressions of confessional difficulty.? Operationalizing the recommenda-
tions of these overtures would limit or rescind the mechanisms by which
officebearers express reservations about or take exceptions to the stand-
ards, moving denominational practices in a direction that approaches
“strict subscription.” This would ultimately require thoroughgoing align-
ment between personal convictions and church standards both for board
members and for those employees who are required to affirm the cove-
nant for faculty members. These overtures assume that the options are
thoroughgoing alignment or deposition, that is, strict subscription or sepa-
ration.

The Christian Reformed Church in North America (CRCNA) established
Calvin University and included as one of its purposes that Calvin should
“provide courses which are of a positively Reformed character entirely in
accord with the doctrinal standards of the Christian Reformed Church in
North America.”® To ensure that Calvin is governed in a manner that
meets these purposes, synod appoints Calvin’s Board of Trustees and del-
egates to them the responsibility to steward the institution.*

1 We are refraining from comment on Overtures 19, 45, 61, and 69. Most of these over-
tures address questions of whether a matter should be confessional; our concerns in this
memo address not whether a given matter should be confessional but how confessional
matters are handled at Calvin University. Therefore, this memo addresses overtures re-
lated to expectations regarding confessional subscription.

2 See Church Order Article 5 for the Form of Subscription, expectations surrounding sub-
scription, and guidelines for expressions of confessional difficulty.

% Calvin University Articles of Incorporation.

4 Synod’s authority over the university is clear, but it is also clear that that authority is ex-
ercised through delegation to the board.
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Among the ways that the Calvin University Board of Trustees accom-
plishes the aims set by the CRCNA is to require confessional subscription
of trustees and all faculty members in tenured, tenure-track, and five-year
renewable appointments,® who are required to affirm the Covenant for
Faculty Members.® By affirming the covenant, signatories confirm their be-
lief in the Scriptures as the inspired and authoritative Word of God, as
well as their belief that the ecumenical creeds and Three Forms of Unity
“fully agree with the Word of God.” They also pledge “to be formed and
governed by” these standards, indicating that they “heartily believe [the
truths expressed in the standards] and will promote and defend their doc-
trines faithfully, conforming [their] preaching, teaching, writing, serving,
and living to them.”” Calvin is blessed with trustees and employees who
affirm this covenant and fulfill it.

Notably, however, the covenant includes more than an affirmation of the
standards. It also articulates expectations about how signatories and the
university will handle differences with the standards and with each other:

“We also promise to present or receive confessional difficulties in a
spirit of love and fellowship with our brothers and sisters as together
we seek a fuller understanding of the gospel. Should we come to be-
lieve that a teaching in the confessional documents is not the teaching
of God’s Word, we will communicate our views to the Board of Trus-
tees, according to the procedures prescribed by the Handbook for Teach-
ing Faculty. If the board asks, we will give a full explanation of our
views. Further, we promise to submit to the board’s judgment and au-
thority.”#

This paragraph is the foundation of an approach to confessional differ-
ences that is elaborated elsewhere in Calvin’s governing documents, has a
significant history and multiple precedents, and has previously received
synodical endorsement.

Indeed, Calvin University has historically made multiple provisions for
those whose agreement with the church standards is not thoroughgoing.
This is reflected in decades—even generations—of records. A book that
records the signatures of board members and faculty members also bears
numerous asterisks indicating that a signatory took an exception to or had
a reservation regarding the standards (e.g., exceptions regarding the prac-
tice of infant baptism or teachings on reprobation).’ Detailed procedures

5 While board members and employees with faculty status (including both regular fac-
ulty and some administrative staff) have been required to affirm the Covenant for Fac-
ulty Members and thereby affirm the church standards, some faculty and most staff are
not required to affirm the Covenant for Faculty Members.

¢ Synod approved the Covenant for Faculty Members in 2012. Previously, faculty af-
firmed the Covenant for Office Bearers or the Form of Subscription.

7 Covenant for Faculty Members.

8 Covenant for Faculty Members.

% Some of these exceptions or reservations were documented in letters to the administra-
tion or board, and some were not but were merely the subject of conversations.
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for expressions of confessional difficulty are more fully reflected in Cal-
vin’s Handbook for Teaching Faculty, which outlines the process by which
faculty would honor their covenant commitment to inform the board of
“weighty concerns related to the implications of Calvin’s policies of con-
fessional subscription and academic freedom for any topic or position.”1°

The handbook not only outlines the process for submission of these
weighty concerns but also sketches four possible outcomes for that process.
Notably, three of those four outcomes do not require separation but allow
for continued employment. One of those options, which involves retaining
faculty while issuing special guidelines related to their confessional com-
mitments, was the one taken by Calvin University in the wake of Synod
2022. The university issued faculty guidelines requiring them to honor the
teachings of the church in their teaching, advising, scholarship, and con-
duct. We also revised hiring processes to require affirmation of the confes-
sions during candidacy, rather than during the first year of employment.
(Notably, we think that if synod were to adopt an approach to confes-
sional subscription that required closer alignment between personal con-
victions and the church standards, it would be fair to continue employing
existing faculty with confessional difficulties while ensuring that all new
faculty have a level of agreement expected by synod. Continuing faculty
were hired before synod declared some of its teaching on human sexuality
to have confessional status, when that teaching had the official status of
pastoral advice. Their service at the university has been consistent with all
stated university and denominational expectations, and their continued
service is subject to the guidelines we issued in Fall 2022.)

In short, the university’s positions, policies, and practices have not as-
sumed that the options are either strict subscription or separation.

It is just as important to note that synod has previously endorsed the uni-
versity’s approach to confessional commitment on at least two occa-
sions:

e Synod 1996 declared that Church Order Article 29 “does not pre-
clude faculty discussion, debate, or disagreement with the sub-
stance of a synodical decision or position taken.”!! This declaration
was prompted by synod’s acceptance of the Calvin College Board
of Trustees’ recommendation to retain a faculty member whose
book was not entirely in agreement with a synodical position.

e Synod 2014 adopted the following motion concerning Calvin’s doc-
ument Confessional Commitment and Academic Freedom: “That
synod receive for information and commend to the churches the
document Confessional Commitment and Academic Freedom at Calvin
College . . . submitted in response to the instructions of Synods 2011
and 2012, as being faithful to and honoring synod’s own prior work

10 See section 3.5.1.1.1 of the Handbook for Teaching Faculty. (There is no separate outline of
requirements for board members whose beliefs may differ from the standards.)
11 Acts of Synod 1996, p. 528.
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on confessional subscription.” 2 This 2014 commendation is notable
for its principial nature and broad application. Synod not only en-
dorsed the approach outlined in the document—an approach that
explicitly differs from requirements of strict subscription or the
recommendations of these five overtures—as good for the univer-
sity, but synod specifically commended it to the churches as con-
sistent with the denomination’s prior teachings on confessional
subscription.

In the end, the overtures forwarded to us make it clear that Synod 2023
will wrestle with the approach to confessional subscription taken by the
churches, classes, agencies, and educational institutions of the denomina-
tion. We welcome the opportunity to inform those discussions with our
understanding that Calvin University’s current practices are both within
the bounds of institutional and denominational precedent and con-
sistent with approaches that have previously received synodical en-
dorsement. We understand that this matter may require additional study,
and we stand ready to supply further information or perspective upon re-
quest.

Respectfully submitted,

Calvin University Board of Trustees
Bruce Los, chair

APPENDIX F
Resonate Global Mission Response to Overture 12

I. Introduction

In response to a synodical overture from Classis Southeast U.S. titled “De-
velop a Strategy to Reverse the Trend of Membership Decline and Require
Annual Reporting of Progress” (Overture 12), this report is submitted
both as a reply to the concerns raised in the overture and as a visionary
plan for a renewal of church planting within the CRCNA over the next 5-
10 years.

Membership decline in the CRCNA is an undisputed reality that we face
as a denomination. The overture from Classis Southeast U.S. summarizes
and shares data that documents this reality. The 2022 Yearbook data that
shows 811 churches (over 80 percent of our congregations) reporting no
new members gained through evangelism is sobering. These realities at
the local, congregational level, should be of concern for all of us who serve
and support CRCNA congregations.

12 Acts of Synod 2014, p. 542.
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II. Looking back at the 2017 overture to synod and the 2018 report in re-
sponse

A. More engagement needed with the 2018 report

In 2017 synod received an overture from Classis Southeast U.S. titled “Dis-
cover Cause for CRC Membership Decline; Develop Strategy to Reverse
the Trend of Decline through Church Renewal and Planting; Require An-
nual Reporting of Progress” (Agenda for Synod 2017, pp. 429-34). In re-
sponse to this overture, Synod 2017 adopted several recommendations fo-
cusing on church renewal, including the following decision: “That synod
instruct the executive director to make available a list of current denomi-
national resources related to church renewal, including church planting
with emphasis on training for evangelism” (Acts of Synod 2017, p. 706).

In 2018 a team made up of leaders from both Resonate Global Mission and
Calvin Theological Seminary responded to this decision with a report ti-
tled “List of Resources re Church Renewal, Church Planting, and Evange-
lism Training” (Agenda for Synod 2018, pp. 64-75; see also resonateglob-
almission.org/ResourceReport). This 2018 report was included as Appen-
dix D in the Council of Delegates report submitted to Synod 2018. Unfor-
tunately the 2023 overture from Classis Southeast U.S. does not
acknowledge or engage with this 2018 response to their 2017 overture. In
fact, the 2023 overture and its grounds are quite similar to what the classis
submitted in 2017.

B. Continuing relevance of the 2018 report

The response of the 2018 report reflects the ongoing perspective Resonate
Global Mission has on the issues raised about church renewal, church
planting, and membership decline in the CRCNA. The work done in this
2018 report on the realities of the socioreligious context of church renewal
with regard to church planting and evangelism, as well as the biblical and
contextual theology of evangelism and church planting in the context of
church renewal, remains helpful, and we commend this report for its
work in these critical areas.

C. Adding emphasis and nuance to the 2018 report

While we commend wholeheartedly the work of the 2018 report, we also
want to draw particular emphasis to an important theme of the report and
to add some additional nuance in light of the five years that have tran-
spired since the 2018 report.

First, we cannot emphasize strongly enough these words that were part of
the “executive summary” of the 2018 report:

Renewal for evangelism and church planting is an act of the Holy
Spirit and not the application of “the correct tools” by ministry profes-
sionals. If “mission” is God’s and the church exists to participate in
God’s mission, then renewal begins and ends with God. The Lord
must breathe life into the dry bones of his church (Ezek. 37) and give it
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a passion for evangelism and church planting. Such breath reinvigor-
ates Christ’s church for mission through prayerful encounters with the
Holy Spirit. (Agenda for Synod 2018, p. 65)

No amount of human planning, strategies, tools, or resources can bring
about the kind of spiritual renewal that is needed for church planting and
evangelism in the CRCNA to flourish. Renewal for evangelism and church
planting is an act of the Holy Spirit. Not only so, but the mission that the
church is invited into is God’s mission, and we participate in God’s mis-
sion at God’s invitation. As Christopher J. H. Wright has put so well:

“Fundamentally, our mission (if it is biblically informed and validated)
means our committed participation as God’s people, at God’s invita-
tion and command, in God’s own mission within the history of God’s
world for the redemption of God’s creation.” (The Mission of God, p. 23)

Because it is God’s mission that the church participates in, a critical ques-
tion that we must continually orient ourselves to is the question of dis-
cerning what God is doing in our midst and what God is inviting us into
as we participate in his mission. Resonate, as a global mission agency,
places high priority on forming this posture of discerning the Spirit of
God’s activity in our midst and has developed resources that help build
that capacity among our mission partners (e.g., Go Local). Unfortunately,
this type of posture is missing from the overture.

Second, we want to add some additional nuances to the 2018 report. We
begin by drawing attention to the sociocultural changes we have wit-
nessed in North American society over the past five years since the report
was written, including the COVID-19 pandemic, political and cultural cri-
ses, and even the increasingly divisive conversations in our own denomi-
nation.

Many of these challenges have only accelerated the post-Christendom dy-
namics and realities that were named in the 2018 report. Not only can we
now say, in the words of the 2018 report, “Thus, increasing numbers of
people in our modern context no longer value and recognize the church
and its message” (Agenda for Synod 2018, p. 67), but we can also affirm that
these challenges present new opportunities for evangelism and church
planting and urge us toward building our capacity to discern what God is
doing and how we might discern the Spirit’s activity in our communities
and join in committed participation with God’s mission.

D. Reaffirming our commitment to the conclusions of the 2018 report

Finally, as we look back on the 2018 report, we want to reaffirm our com-
mitment to its three conclusions (see Agenda for Synod 2018, p. 74). The
first conclusion speaks of the reality that renewal is first and foremost a
work of the Holy Spirit and not the fruit of applying the correct tools,
strategies, or methodologies by ministry professionals. We reaffirm this
conclusion.
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At the same time, we want to dig into this conclusion a bit deeper and add
some additional nuance. Throughout history and across the globe, spir-
itual renewal among God’s people has often come in concert with re-
newed passion for prayer and a renewed burden for repentance and a
turning away from false gods. Given our experiences and perspectives as
a global mission agency, we want to suggest that part of what our post-
Christendom context has exposed for us is the reality of idols that we need
to name and turn from as Christians in North America. We begin by nam-
ing some of the idols that have damaged the witness of God’s people to
the gospel:

e relying too much on clergy to do mission work, rather than embrac-
ing the priesthood of all believers

e Dbarring women from using their gifts and not being responsive to
abuse concerns raised by them

e elevating loyalty to political ideologies above fidelity to Christ and
his mission

e embracing a consumerism that creates economic hardship for peo-
ple groups around the world

This is not intended as an exhaustive list. It is meant to stir our imagina-
tions and hearts to the collective work of naming our complicity with cul-
tural idolatry, crying out to the Lord for a renewed spirit of repentance
and a renewed hunger for the Lord. Without a heartfelt repentance and
turning away from cultural idols, we are unlikely to experience the kind
of spiritual renewal that is critical for a renewed passion for evangelism
and church planting.

Our commitment to this conclusion of the 2018 report has led Resonate to
prioritize the postures and practices of spiritual discernment that are in-
cluded in the Go Local initiative that Resonate offers congregations.
Through this initiative we help to build capacity among and within con-
gregations for missional leaders to discern the activity of the Spirit and the
invitations to join God on mission in the local neighborhood. We have also
just begun a renewed prioritizing of prayer through the 2023 Prayer Cata-
lyzers Summit, and we celebrate the beginnings of what we pray is a
movement of prayer that sweeps through our denomination as we collab-
orate with the CRCNA prayer shepherd in coming years.

The second conclusion of the 2018 report named the reality that evange-
lism and church planting will flourish as we open our imaginations for
evangelism and church planting that will more fully reflect our growing
multiethnic, multicultural, and diverse contexts. For Resonate, our pri-
mary strategy to walk alongside churches and partners in mobilizing mis-
sion leaders, who through the Spirit’s presence, demonstrate and proclaim
the love of Jesus near and far, is informed and shaped by Acts 1:8 and our
commitment to bear witness to the gospel “in Jerusalem” (locally), “in all
Judea and Samaria” (regionally), and “to the ends of the earth” (globally).
Each congregation has their own Jerusalem, Judea, Samaria, and ends of
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the earth horizon for mission, and we see our role as a mission agency to
come alongside them and to support them in mobilizing missional leaders
who will bear witness in these various horizons of mission.

As we look back on what God has been doing in this regard over the past
many years, we have much to celebrate. The following is only a sample of
what we are noticing God doing in our midst. We will say more about this
growing edge of mission in the next section of this report.

A growing diaspora of Christians and leaders from Latin America to
North America has led to a growth of Hispanic leaders and Hispanic min-
istry within the CRCNA, including in the area of church planting. Cur-
rently Resonate is partnering with Consejo Latino to support and equip
over 60+ Hispanic leaders with a vision and call for church planting in
both the United States and Canada.

In addition to the Latin American diaspora, we are witnessing a growth of
diaspora communities and ministry among Farsi-speaking Iranians, Rus-
sians, Haitians, Chinese, and Nigerians, to name only some of the commu-
nities in which we are working. We are currently partnering with leaders
from within these communities to plant churches and to develop holistic

gospel ministry initiatives among diaspora communities throughout the
U.S. and Canada.

Resonate, as a global mission agency, is committed to following the lead-
ing of the Spirit and to stewarding the growing edges of diaspora minis-
try, or ministering with people groups from around the world who are liv-
ing here in North America. We recognize that the global church is called
by God to all the horizons of mission. God mobilizes his whole church for
the whole world. As we witness what God is doing around the globe, we
want to pay attention to what God is doing and be in sync with how he is
also sending others. From the perspective of North America, we are in-
creasingly called not just to send missional leaders but also to receive
them.

The third conclusion of the 2018 report calls us to end the separation and
compartmentalizing of mission tasks such as evangelism and church
planting from worship, preaching, discipleship, and more. To be the
Lord’s covenant community in the world today, everything we do must
be oriented toward proclaiming and demonstrating the good news of Je-
sus Christ concretely in a world alienated from God.

At the denominational level we have already taken massive and unprece-
dented steps to lead the church in overcoming this separation and com-
partmentalization, including the joining of Christian Reformed Home Mis-
sions and Christian Reformed World Missions in 2017 as well as the
launch of Congregational Ministries (now called Thrive) in 2022.

We celebrate the growing collaboration between Resonate and Congrega-
tional Ministries (Thrive). “Embodying the gospel as a faith community”
cannot be separated from bearing witness “in Jerusalem, in all Judea and
Samaria, and to the ends of the earth.” Grace-shaped communities that

762 Council of Delegates Supplement ACTS OF SYNOD 2023



embrace others from different cultural, ethnic, and political perspectives
are foundational to our witness.

E. Church-planting efforts in the past decade

Pivoting now from God’s mission generally to the work of church plant-
ing specifically, there is a lot of growth to celebrate. A 2020 study on
church planting in the CRCNA that was conducted by Resonate shows
that 128 churches in the CRCNA planted by Home Missions and Resonate
from 2011 through 2020 are still operating today. This is a significant pro-
portion of congregations that make up our denomination! Put another
way, approximately one of every eight congregations in the CRCNA were
planted in partnership with Resonate in the past decade. This reflects not
only our ongoing commitment and priority to church planting but also the
alarming rate at which congregations are closing. It is striking that this
church planting also took place in a time of declining ministry shares. As
we imagine the future and look ahead, what might God be able to do
through the CRCNA if we seek spiritual renewal, turn away from cultural
idols, follow the Spirit’s leading, and seek the Spirit's empowerment for a
renewed season of evangelism and church planting?

III. Looking ahead

We now want to look ahead and share Resonate’s emerging vision for
church planting, highlight some of the aspirational goals we are commit-
ted to, and bear witness to some hopeful signs of God’s activity in the area
of church planting.

A. Church-planting vision

Resonate’s vision for church planting is to see gospel saturation in our
communities. This will be a reality when every woman, man, and child
has repeated opportunities to encounter someone whose life has been
transformed by the gospel and to see the gospel on display by a local com-
munity that embodies it in a holistic way.

The gospel is the good news of God’s power breaking into our world, to
heal and restore all of life, to make whole all that is broken. Centered on
King Jesus, the gospel is embodied by a community of people living on
mission who are being transformed by the Holy Spirit to bear witness to
this good news in both word and deed and with the entirety of their lives.

We long to see this good news saturate every community and every crack
and crevice of society. We will tirelessly work toward this end until King
Jesus returns and makes all things well.

How will we see this vision realized? It will take a diverse set of church-
planting strategies and models for us to see this. That is why Resonate is
developing multiple new paths to church planting, including both tradi-
tional churches and new types.

What is Resonate’s primary role and commitment? At Resonate we are
committed to the following;:
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e working with CRCNA congregations to identify and accompany
everyday missionary leaders

e coming alongside these missionary leaders to help activate other
missionary leaders and disciple-makers who feel a call of being sent
to a specific people or place

e helping these disciple-makers discover how they can live as mis-
sionaries in the ordinary spaces and places of their lives among
those to whom they are feeling called and sent

e stewarding a healthy ecosystem that supports and mobilizes these
missionaries to make disciples and to form new communities

e curating the tools, resources, and partnerships necessary to live into
this reality

We long to see more and more CRCNA congregations and missionary
leaders partner with Resonate and join this movement.

B. Aspirational goals

We know from past experience that declarations like “We will plant x
number of churches over x number of years” are both unlikely to be real-
ized and make promises that are beyond the scope of Resonate’s mandate
as a global mission agency.

At the same time, metrics matter. They help us measure our commitments,
attend to the visible fruit of our intentional efforts, and bear witness to the
signs of the Spirit’s activity. We want to lay out our aspirational goals at
Resonate to develop and steward a strong and healthy church-planting
ecosystem within the CRCNA. We also want to highlight some core com-
mitments we will need from CRCNA congregations to achieve this vision.
We commit to providing annual updates on our progress toward these as-
pirational goals and commitments that we see from CRCNA congrega-
tions.

1. A healthy and strong church-planting ecosystem

As we aspire toward this vision for church planting, Resonate is commit-
ted to developing and stewarding a healthy church-planting ecosystem for
a diversity of church-planting strategies, leaders, and contexts. The follow-
ing are the critical elements of this ecosystem, our aspirational goals, and
our commitment to steward this ecosystem and build capacity to respond
to the movements of the Spirit.

Discernment of a call to church planting

Through our regional engagement and mission teams, we are committed
to coming alongside congregations, faith communities, and missionary
leaders to discern with them a call to church planting. We will provide the
training and coaching for these teams so that they are well equipped to
identify and discern this call to church planting and can accompany these
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congregations and leaders in discerning next steps of obedience as they re-
spond to this call. We pray that the Holy Spirit would stir in the hearts of
many congregations and leaders a call to church planting. We aspire to en-
gage at least 250 leaders over the next five years in discerning a potential
call to church planting.

Assessment for church planting

With our regional engagement and mission teams and partners, we are
committed to developing and stewarding effective assessment processes
for believers who are discerning a call to church planting. These assess-
ments will be designed and stewarded so that they are adaptive and effec-
tive for the variety of contexts and church-planting strategies we are sup-
porting.

We are aspiring to create and provide these assessments in English, in
Spanish, and in Korean, and we will work with partners to provide these
assessments in additional languages as needs arise in the future.

We are committed to scaling and growing our assessment processes and
providing regional, accessible options as church-planting momentum
grows and needs arise. We aspire to see the Spirit lead us to assess at least
200 potential church planters over the next five years.

Developing local partners

With our regional engagement and mission teams, Resonate is committed
to providing the tools, resources, and accompaniment required to build
healthy, local partnerships that support church plants. We provide tools,
resources, and consultation to parent churches who commit to coming
alongside in support of a church plant. We provide tools, resources, and
consultation to CRCNA classes so that they understand and can lean into
their important role in supporting and welcoming church plants into their
classes. We aspire to see the Spirit move and lead us to identify and sup-
port over 250 parent churches over the next five years who might respond
to the Spirit’s call to support a local church plant.

We aspire to provide training and connections that will help our church
plants both catalyze and connect with local networks of missional leaders
for broad, kingdom-centered and holistic collaboration in their neighbor-
hoods and cities.

As the planting of house churches continues to grow and multiply, we are
committed to growing networks and regional hubs to provide support,
connection, and collaboration for these churches and their leaders.

Coaching

We are committed to connecting every church plant with a trained and ef-
fective coach. We know from our experience and from the research of our
partners that church plants with coaching support are more effective and
sustainable than those without this support.
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With our partners we are committed to providing training opportunities,
coaching cohorts, and ongoing support for coaching so that we maintain
the capacity to connect every church plant we partner with to a trained
and effective coach who is suited for their context and church-planting
strategy. We aspire to train over 150 additional coaches over the next five
years.

Training

We are committed to connecting every church plant with training oppor-
tunities that will equip them for the unique challenges and opportunities
they will face in their context and given their church-planting strategy.
Our regional engagement and mission teams are committed to providing
the relational accompaniment and support that will allow them to connect
every church-plant partner with the training opportunities that will best
match their training needs, their ministry context, and their unique
church-planting strategy.

We will have systems in place to ensure that the training we connect our
church plants to is effective and suited to their unique contexts. We also
aspire to offer annual Resonate gatherings and events in North America
for our church plants to connect and foster relational and regional net-
works of support and encouragement.

Financial support

Resonate is committed to offering unique and sustainable grant options,
designed for each of our three lanes of church planting. These grants pro-
vide the financial resources needed to support the church plants in engag-
ing their community, accessing training opportunities, working with a
trained coach, purchasing equipment, assisting with some of the financial
support for the church planter, developing local leaders, and meeting a
variety of other needs. We are also committed to assisting church plants
with accessing additional funding support and to providing training to
church plants to support their own fundraising efforts.

If the Spirit moves in the ways we aspire to see, we will need ongoing fi-
nancial support. Based on our current levels of financial support to our
partner church plants, we will need at least $15 million over the next five
years to realize our aspirational goals.

Ongoing support
With our regional engagement and mission teams, Resonate is committed
to providing ongoing support to our church plants and local partners

working to support those plants. We aspire to offer annual reviews, in-
cluding the evaluation of annual benchmarks.

We aspire to provide continuing-education opportunities on an annual ba-
sis and delivered at the regional level. We aspire to offer opportunities tai-
lored to the unique needs and variety of church-planting contexts and
strategies.
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We are identifying and developing residency opportunities for emerging
leaders who are sensing a call to church planting. We aspire to have multi-
ple residency opportunities offered annually, in a variety of global con-
texts.

We are also developing a partnership with Calvin Theological Seminary to
support students called to church planting through the competency-based
theological education program that Calvin is developing. We aspire to see
at least 25 percent of students who enroll at Calvin Theological Seminary
discover a call to church planting.

Church replants/restarts

Finally, as we face the reality of several congregations’ reaching the end of
their life cycle, we are committed to collaborating with Congregational
Ministries (Thrive) to develop a robust and seamless process to support
churches who feel a call to “replant” or “restart” their ministries. This pro-
cess will include but not be limited to an assessment process for leaders
called to “replant”; coaching support for churches feeling called to “re-
plant”; training opportunities for leaders who are part of “replants”; and
ongoing consultation and support through the “replanting” process. We
aspire over the next five years to see the Spirit lead at least 50 congrega-
tions through a replanting process.

2. Commitments we need from congregations within the CRCNA

Resonate is currently in an active partnership with over 50 church plants
throughout North America. We long to see more churches planted over
the next five to ten years. Our commitment is to do all we can to build the
capacity of a healthy ecosystem that might be poised to respond to the
Spirit’s work. As we do this work, we long to partner with CRCNA con-
gregations and help to deepen the church’s passion for mission,
strengthen its capacity to follow God on mission, and amplify the impact
it has through relationships around the world.

Resonate, as a global mission agency of the CRCNA, forms part of this
ecosystem that will support a renewal of church planting within the
CRCNA. But only healthy churches can plant churches, and unless this vi-
sion takes root at the local level, there will be no church-planting move-
ment in the CRCNA. As we imagine the future of church planting in the
CRCNA, given all we have reported already, we will need the following
commitments from CRCNA congregations.

First, we need you to join us in prayer. As we see the Spirit stir up a re-
newed passion for prayer and a movement of prayer catalyzers emerging
in our denomination, we need more congregations to develop prayer min-
istries and to commit to concerted, extraordinary prayer and fasting re-
questing the Lord to bring spiritual renewal to the CRCNA and a renewed
passion for evangelism and church planting.

Second, we need more churches willing to become a parent church and to
support a church plant in their region. We aspire to see over 50 percent of
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CRCNA congregations over the next five years engage with one of our re-
gional engagement teams toward the possibility of supporting a church
plant. We aspire to see over 80 percent of CRCNA congregations over the
next ten years become a parent church.

Third, we need a commitment to identify, develop, and release missional
leaders within congregations for the ministry of church planting. The fu-
ture of church planting will be one in which everyday missionary leaders
are activated and engaged in bearing holistic gospel witness in their ordi-
nary, everyday lives. The microchurch lane of church planting in particu-
lar will only thrive and flourish as these everyday missionary leaders are
identified, developed, and released to make disciples and to form new
communities and new expressions of the church in their neighborhoods,
vocational lives, and local contexts.

Fourth, we need a commitment to extend hospitality and welcome at the
classis level to church plants and their leaders. This is particularly urgent,
given the growing cultural and ethnic diversity of the CRCNA, particu-
larly reflected in our church planting. The cultural, procedural, structural,
and linguistic barriers that exclude ethnically diverse leaders must be
identified, named, and removed so that a fuller hospitality and inclusion
of these leaders in our classes can become a lived reality.

Fifth, we need congregations who are willing to share the use of their
buildings with our growing number of multiethnic and multicultural
church plants. We also need congregations who are coming to the end of
their life-cycle to journey with us through a replanting process and/or in-
vest their financial resources in future church planting.

Finally, we need a commitment to join with us in the hard work of search-
ing our hearts and inviting the Holy Spirit to search our lives. We must
emphasize again that the kind of spiritual renewal we seek and need
within the CRCNA will most likely be accompanied by a renewed spirit of
repentance and a turning away from the powerful cultural idols and reli-
gious beliefs of Western culture that have compromised our gospel wit-
ness.

IV. Conclusion

The mission work of the CRCNA and its agencies has made great strides
in the past six years; however, the numerical decline of CRCNA member-
ship continues. This rightly concerns Classis Southeast U.S. and all of us at
Resonate Global Mission.

However, renewal through evangelism and church planting is an act of
the Holy Spirit and not denominational agencies or ministry professionals.
We have work to do in our own hearts and within our congregations if we
wish to fully realize the vision of a growing denomination.

Resonate is committed to stewarding the passion for mission that is stir-
ring up in this denomination, but we need help from every church. We
need your prayer, we need you as parent churches for new church plants,

768 Council of Delegates Supplement ACTS OF SYNOD 2023



and we need you to cultivate leaders who can undertake mission-focused
ministry.

We do not believe that Overture 12 will meet these needs, and we recom-
mend that synod not accede to Overture 12.

APPENDIX G

Congregational Ministries Reflections Related to Overture 12:
Develop a Strategy to Reverse the Trend of Membership De-
cline and Require Annual Reporting of Progress

I. Summary Comment

Overture 12 helpfully identifies a significant and alarming decline in
CRCNA membership. The data provided makes clear that the trend is not
something new or isolated but, rather, has been accelerating over the past
two decades and across the whole CRC. The observations made in this
overture align with conversations that the Council of Delegates has had
over the past year regarding these trends and the need to develop strate-
gic plans toward reversing the decline. The overture’s recommendations
share a common trajectory with conversations and efforts already under-
way among CRC ministry agencies, particularly Resonate Global Mission
and Congregational Ministries (Thrive) regarding congregational gospel
witness (including church planting) and congregational renewal. We sug-
gest that the CRC would benefit from a comprehensive approach (in
which numeric growth is one but not the only measurement) to denomi-
national vitality, taking into consideration a wide range of factors that
have been affecting membership within the CRC and different layers of
responsibility related to membership.

I1. Considerations

In a spirit of encouraging a robust and holistic denomination-wide re-
sponse to the observations offered by Classis Southeast U.S., we offer the
following considerations:

A. By way of context, almost all U.S. Protestant denominations have expe-
rienced a decline in membership over the past several decades. Those who
study these trends will note a wide range of factors from generational dis-
trust in institutions, decreasing religious loyalties, increasing individual-
ism, decreasing birth rates, and the impact of very public scandals and
disagreements over how best to engage justice issues that are important to
younger generations. This contextual comment is offered to highlight the
complexity of broader cultural factors that are likely part of the member-
ship decline in the CRCNA. So as synod discerns how to respond to this
overture, we would encourage an awareness of the broader cultural
trends that are affecting this conversation.
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B. One of the cultural factors that we can prioritize as a collective commu-
nity and that we know is affecting membership is the manner in which we
disagree with each other. Over the past several years, denominational staff
have heard increasing reports of CRC members leaving the CRC because
of the ways that pastors, church leaders, and others in their churches, clas-
ses, and at synod have talked to and about people with whom they disa-
gree on a theological, ethical, or political manner. Behaviors that include
demeaning others, name calling, gossiping, and in other ways fail to
honor the dignity of people with whom we disagree is negatively affecting
our communal witness to the gospel, and that, in turn, negatively affects
our denominational membership. In particular, though not exclusively,
among younger generations the belittling behaviors and attitudes that
have been tolerated or excused in public gatherings and on social media
have served to turn people away from the CRC and are causing people to
stumble in their faith. This overture is an occasion for our communal re-
pentance of how we communally have made it easier for people to walk
away from our churches and from Jesus Christ through the way we treat
each other when we disagree.

C. Within the CRC, membership decisions and actions are placed within
the context of discipleship and are the priority and responsibility of the lo-
cal church council. That means, in our context, the best way for denomina-
tional ministry agencies and resources to participate in addressing the sit-
uation highlighted by this overture is that they operate with a posture of
encouraging, equipping, and in other ways coming alongside Christian
Reformed congregations and their ministry leaders (both ordained and lay
leaders). In this sense, though denominational ministry agencies are not
directly responsible for the membership numbers in the CRC, the various
CRCNA ministry agencies (especially Congregational Ministries and Res-
onate) can provide support, resources, and coaching that will help congre-
gations grow in faithful, holistic, missional discipleship, which tends to
lead to numeric growth over time.

D. To this end, both Congregational Ministries and Resonate are already
actively working on church renewal and congregational gospel witness
(including church planting). The processes, resources, training, and coach-
ing connected with these priorities are positioning the ministry agencies to
be more accessible, integrated, and nimble in the ways we engage with
congregations. Our shared desire is to see Christian Reformed congrega-
tions flourish in a holistic missional discipleship that leads to growth in
discipleship and to an expansion of the CRC as an active, growing partici-
pant in God’s kingdom here and now.

E. We suggest that it is also helpful to keep in mind that discipleship
growth and church renewal efforts do not always lead to numeric growth.
From Scripture, church history, and our own experiences, we recognize
that the Spirit is ultimately responsible for the growth of the church. As
one example, none of the particular congregations started by the apostles
have continued as institutional realities to the present day. Our sense is
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that the goal of discipleship is to grow in faithfulness (personally and
communally) with embodying the fullness of the gospel of Jesus Christ as
we follow the Spirit. While that growth tends to come with increased at-
tention to a holistic, missional discipleship, our practices and efforts can-
not guarantee numeric growth for our churches. In other words, there is
not an easy formula that can automatically produce more disciples.

F. Taking these considerations together, from our perspective, the atten-
tion to membership that is called for in this overture is most beneficially
directed toward processes of congregational renewal, reengagement of
basic faith practices (spiritual disciplines), equipping congregations for
missional discipleship and gospel witness (including church planting),
and being attentive to the manner in which we disagree with each other.
These are the postures, activities, and resources that CRC ministry agen-
cies are currently leaning into as we offer to come alongside Christian Re-
formed congregations. We will be healthier as a denomination if we can
continue to emphasize that the denominational agencies’ role is one of
equipping and supporting congregations and their ministry leaders, who
have the relationships and the responsibility for cultivating discipleship
and kingdom growth in partnership with the Holy Spirit within their re-
spective, local contexts.

APPENDIX H

World Renew Response to Overture 3:
Refocus Ecclesiological Communication

I. Introduction

World Renew is responding to an overture submitted by Classis Southeast
U.S. addressing matters that are core to the success of World Renew, as
demonstrated in our tagline, “Living Justice, Loving Mercy, Serving
Christ.” We must start by stating our appreciation for the current and his-
torical commitment of synod and the Christian Reformed Church in North
America’s leadership in addressing systemic injustices through many of
the CRC’s agencies, including World Renew.

I1. Considerations

Justice, as is so beautifully and clearly seen throughout the Bible, is rooted
in the character and nature of God, and therefore we are called to be jus-
tice-loving and justice-doing people. Psalm 146:7 (NRSV) shows the ways
God “executes justice for the oppressed.” Isaiah 61 says that God loves
justice (v. 8) and details God’s desire for justice, which is then fulfilled in
Jesus as seen in Luke 4:16-21. We as God’s people are called to seek and
do justice. Isaiah 1:17 (NIV) says, “Learn to do right; seek justice,” and Mi-
cah 6:8 reminds us that God asks us “to act justly and to love mercy and to
walk humbly with [our] God.” As the Live Just.ly book states: “To live
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justly, and to work for justice, we must encounter God in a personal and
powerful way” (p. 6—crcna.org/SocialJustice/resources/live-justly). We are
to both see the world as God sees it and to see the world as God intended
it to be. “Biblical justice is the state of wholeness due all of God’s creation.
Justice is required for shalom. Shalom is (the Hebrew word for) peace,
completeness, and wholeness. Where there is justice, there is shalom”

(Live Just.ly, p. 11), and “where there is shalom, there is justice” (p. 17).
Therefore, to ignore and limit our call to justice would be to ignore a cen-
tral character of God and theme of Scripture.

Synod 1960 of the CRCNA appointed a committee to consider establishing
a denominational diaconal agency, and in 1962 synod approved the for-
mation of the Christian Reformed World Relief Committee, now World
Renew. The recognition that the world is not as it should be, and that
Christians are called in the name of our Lord to do something about that,
has been a constant theme throughout our history. That charge has been
repeated to the deacons of the CRCNA and to World Renew, as the de-
nomination's global diaconal agency.

In the approved reports of two synodical study committees (1978: “And
He Had Compassion on Them”; 1979: “For My Neighbor’s Good”), proac-
tive justice was highlighted and encouraged. Justice is noted as central to
the function of deacon, as noted in the form for ordination: “Be prophetic
critics of the waste, injustice, and selfishness in our society” (Psalter Hym-
nal, 1987, p. 1005; crcna.org/resources/church-resources/liturgical-forms).
This theme was strengthened and redefined in reports by the synodical
Office of Deacon Task Force in 2013 (“Diakonia Remixed”) and the subse-
quent Task Force to Study the Offices of Elder and Deacon in 2015, which
encouraged ordained deacons to educate congregations on how to be dea-
cons and “prophetic critics.” The church's role in society is described in
terms of mercy as well as justice, reconciliation, and peacemaking. Mercy
and justice together “speak to the healing of relationships and the restora-
tion of shalom” —that is, living in right relationship with God (Agenda for
Synod 2013, p. 277). There is thus a long and increasingly strong history of
justice work as central to World Renew’s work.

The basis of World Renew’s work is to mend and bring about harmony in
all our relationships affected by sin—our relationships with God, with
others, with ourselves, and with creation—and to dismantle unhealthy,
broken, and destroyed relationships, systems, and structures. All of World
Renew’s work is done with this justice lens. Social, economic, and political
factors are considered in every World Renew program, and where injus-
tice is apparent in any of those, or other spheres, World Renew evaluates
with the community and partners what actions to take to rectify that injus-
tice. Providing food and shelter while ignoring broader systemic injustice
is a denial of the basic human rights that are endowed to each person cre-
ated in God’s image, and passage of this overture would stop World Re-
new’s ability to effectively work for those rights.
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Civil society depends on organizations like World Renew to respond to
political, economic, and social injustice. This is considered a best practice
for community development organizations, and it is because World Re-
new responds to injustice in community development and disaster re-
sponse work that we have been invited to participate in United Nations
High Commissioner for Refugee meetings, to speak before congressional
committees, to present at the UN Commission on Women’s Rights, and to
advocate in many other similar forums. As a Christ-centered nongovern-
mental organization, World Renew shares a unique perspective in the
public square at local and national levels. As an affirmation of World Re-
new’s effectiveness in this area, we receive significant funding from do-
nors and churches for these justice programs. World Renew’s values do
not allow us to disconnect meeting basic human needs from doing justice.

We strongly believe that justice is an essential action of followers of Jesus
and, thus, of the church. Generosity without justice only perpetuates cy-
cles of poverty, but when justice is done, when relationships are made
right, people, families, communities, and whole societies flourish.
Throughout the years of World Renew’s work in community development
and disaster response, the analysis of programs has clearly shown that ef-
fective and impactful programs use a comprehensive approach that in-
cludes addressing systemic injustices that are so often at the root of pov-
erty and disasters.

If this overture is adopted, it will effectively cancel and discredit most of
World Renew's work and the vision upon which it has been founded.

Carol Bremer-Bennett, director, World Renew U.S.
Jamie McIntosh, director, World Renew Canada

APPENDIX 1

Congregational Ministries Communication concerning
Overture 3: Refocus Ecclesiological Communication

I. Introduction

The current Council of Delegates Governance Handbook, Appendix T
provides an opportunity for the leadership of CRCNA agencies and insti-
tutions to make comments on overtures to synod that would affect their
work and mandate. Congregational Ministries offers this reflection to
synod to assist in its deliberations. In summary, we would like to point
out the following considerations and concerns related to this overture:
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I1. Considerations and concerns

A. This overture echoes the concerns and issues brought up at Synod 2018
in Overtures 12-14 and Communication 2. Synod 2018 responded by ac-
knowledging the importance of having a public voice for justice and
mercy issues and stating, “We need to continue engaging in the social/po-
litical/economic layers of public life.” Synod also encouraged us “to con-
tinue to pray for growth in wisdom as we speak prophetically and pursue
mercy and justice” (see Acts of Synod 2018, pp. 524-525). It is important to
note that Overture 3 to Synod 2023 does not present any new evidence or
grounds that would justify revising or rescinding past synodical work and
endorsement on this matter. As such, it falls short of the standard for re-
consideration or revision as outlined in Church Order Article 31.

B. The CRC has repeatedly affirmed that the gospel must be proclaimed in
both word and deed, and that an essential part of both proclaiming and
living out the good news in this world is to raise our voice to our public
officials and faithfully engage in the public sphere (see Acts of Synod 1978,
p. 63; Acts of Synod 2006, pp. 676-677). This belief and position has been re-
affirmed on multiple occasions in the history of the CRC —most recently
in 2018 (see Acts of Synod 2018, pp. 524-528).

C. Our World Belongs to God, paragraph 53, expresses that a component of
our mission is to “call on all governments to do public justice.”

D. If adopted, the recommendations proposed in Overture 3 would con-
tradict the rich legacy of advocacy and public justice that synod itself has
participated in and urged, dating back to the 1800s, and would undermine
one of the five calling areas (Mercy and Justice) that synod has approved
as integral to the CRC’s mission.

E. The following nonexhaustive list of examples highlights occasions in
which previous synods emphasized denominational public advocacy and
reaffirmation of this role. These examples serve to underscore the CRC's
historical and ongoing commitment to biblical justice and advocacy, and
the vital importance of maintaining this tradition in service of the holistic
witness of the gospel:

Acts of Synod 1889 (English translation), pp. 40-41
Acts of Synod 1937, p. 11

Acts of Synod 1941, pp. 131-132
Acts of Synod 1942, p. 139

Acts of Synod 1965, p. 41

Acts of Synod 1966, p. 143

Acts of Synod 1972, p. 64

Acts of Synod 1975, pp. 68-70
Acts of Synod 1978, p. 63

Acts of Synod 1982, pp. 105-106
Acts of Synod 1996, p. 40
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Acts of Synod 2000, p. 621
Acts of Synod 2003, p. 687
Acts of Synod 2005, p. 778
Acts of Synod 2006, pp. 676-677
Acts of Synod 2007, p. 581
Acts of Synod 2010, pp. 878-885
Acts of Synod 2011, p. 820
Acts of Synod 2012, p. 756
Acts of Synod 2014, p. 560
Acts of Synod 2017, p. 633
Acts of Synod 2018, pp. 524-525

II1. Conclusion

In summary;, it is our opinion that the action requested by this overture
goes against many decades of synodical decisions on the importance of
the church’s prophetic voice in our society.

On behalf of Congregational Ministries (Thrive),

Lesli van Milligen, director (Canada)
Chris Schoon, director (U.S.)

APPENDIX J

Justice and Reconciliation Team (Canada) Response concern-
ing Overture 3: Refocus Ecclesiological Communication

I. Introduction

The staff of the Canadian ministries of the CRCNA who are tasked with
mandates related to justice and reconciliation appreciate the opportunity
to speak to the contents of Overture 3.

This overture addresses matters similar to those raised in Overtures 12-14
and Communication 2 at Synod 2018 regarding ecclesiology and justice.
At that time, synod reiterated that advocacy work is part of holistic justice
and gospel work. It adopted recommendations (see Articles 66 and 70,
Acts of Synod 2018, pp. 524-28) that provide a significant framework for the
context and oversight of CRC public communications and engagement on
matters of public justice.

It might also be of interest to Synod 2023 delegates that synod itself has in-
structed the majority of justice activity in the CRCNA as a result of the
work of study committees. Synod 2018 provided instruction that minis-
tries must continue to center their justice activity on sound biblical princi-
ples and theological discernment (see recommendations 7-8, Acts of Synod
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2018, p. 528). Justice and reconciliation ministries are deliberate about
honoring this instruction.

Please also note that the Ministries Leadership Council adopted a detailed
protocol in 2020 regarding how it would discern, review, and approve fu-
ture public statements concerning justice and reconciliation (see
crcna.org/joint-crcna-leadership-statements). This protocol includes when
a public statement should be considered, who can request that a public
statement be made, where the request for such a statement should be sent,
who will be involved in deliberation, who will be asked to sign on to such
statements, and how much time signatories will receive before the state-
ment is made public. The protocols also include standards for content and
where the statements should be posted.

Overture 3 does not provide any new grounds or evidence for rescinding
past synodical work or for opening up discussion on this matter now. Fur-
ther, Overture 3 adds a layer of complexity that could be interpreted to
circumvent Synod 2018’s reflections on questions of justice and ecclesiol-
ogy. In addition, the recommendations of the overture to “make no state-
ments” or take “no actions” and, further, to remove reference to justice
statements and actions of the CRCNA puts at risk the public witness of
the church on core matters of public justice such as civil rights, apartheid,
sanctity of life, peacebuilding, and reconciliation.

IL. For the specific attention of the Canada Ministries Board of the
CRCNA:

In Canada the CRCNA has a long and storied history of public-witness
engagement on matters of justice, peace, and reconciliation from a Re-
formed and biblical foundation. Overture 3 does not engage this context in
any meaningful way and suggests that social justice action is biased, based
on weak scriptural support and “unvetted.”

Since 1968, at the establishment of the Council of Christian Reformed
Churches in Canada, matters of public justice have been a frequent subject
of ecclesial discernment and institutional and congregational action in
Canada. This has persisted in subsequent governance structures, and most
recently Synod 2022 affirmed justice and reconciliation as a core element
of ministry in Canada (via approval of the Structure and Leadership Task
Force report and establishing the Canadian office; Acts of Synod 2022, pp. 926-
31).

The proposed directive to remove content and statements on justice (sec-
tion II, C of Overture 3) could, for example, lead to the removal of CRC
Canada statements related to the New Covenant with Aboriginal Peoples
(1987, 2007) which has been foundational to much of our public and con-
gregational work on truth and reconciliation and Hearts Exchanged.

It also bears mentioning that much of the work of justice and reconcilia-
tion work in Canada is done in responsive dialogue with partners and af-
fected communities. These colabourers in Christ’s call to justice are often a
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prophetic voice to the church and give shape to the public-witness activi-
ties of justice and reconciliation ministries. Ceasing public statements and
removing content related to them will mute these important voices in our
midst and threaten the integrity of the CRC’s holistic gospel public wit-
ness in Canada. Passage of this overture in its current form would hinder
the integrity of contextualized justice and reconciliation ministry in Can-
ada.

Respectfully submitted,

Mike Hogeterp,
Justice and Reconciliation Team (Canada)

APPENDIX K
Communication on Racism and Biblical Justice

Dear Members and Congregations of the CRCNA:
Greetings in Christ’s name.

Synod 2022 instructed the general secretary to “encourage leaders at all
levels of the church to continue to provide opportunities for listening,
learning, and practicing civil dialogue on the difficult conversations
needed to better understand one another’s perspectives on racism and bib-
lical justice; encourage the churches to make use of denominational re-
sources; solicit input from all the classes on providing the above opportu-
nities; and report to Synod 2023, including praise reports about positive
progress and prayer requests regarding challenges and concerns” (Acts of
Synod 2022, p. 952).

Opposing racism and embracing a biblical vision of ethnic diversity is a
calling that our Lord has set before his whole church as a result of Christ’s
death and resurrection (Eph. 2:11-3:13). This calling, and our reflections on
it as a denomination, can also be found in our denominational position
statement on race relations (crcna.org/welcome/beliefs/position-state-
ments/race-relations).

In addition, paragraph 16 of Our World Belongs to God: A Contemporary
Testimony reminds us, “All spheres of life—family and friendship, work
and worship, school and state, play and art—bear the wounds of our re-
bellion. Sin is present everywhere —in pride of race, arrogance of nations,
abuse of the weak and helpless, disregard for water, air, and soil, destruc-
tion of living creatures, slavery, murder, terror, war, worship of false
gods, the mistreatment of our bodies, and our frantic efforts to escape real-
ity. We become victims of our own sin.”
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The sin of racism is with the church today and will be with it until Christ
returns. For this reason, Christ calls us to be vigilant—constantly examin-
ing our hearts and listening carefully to those among us who are harmed
by our conscious and unconscious biases. By embracing this calling, we
truly worship our heavenly Father, who desires justice more than fasting
or sacrifice.

As part of the task assigned to me, I have carefully listened during classis
meetings this past fall and winter. I have also listened during conversa-
tions with ethnic minority groups in the CRCNA, and I have heard re-
sponses given as part of this synodical assignment.

There are many positive examples in the CRCNA of embracing ethnic di-
versity:

e There are deep friendships between Christian Reformed leaders of
different races and ethnicities.

e The continued growth in affiliation and planting of ethnic minority
congregations is encouraging.

e Many of our majority-Caucasian congregations host ethnic minor-
ity congregations in their buildings.

e A handful of our Christian Reformed classes have integrated ethnic
minority members into their leadership as well.

e  When taking into consideration the work of our mission-focused
agencies such as Resonate Global Mission, World Renew, and Re-
Frame Ministries, one could say that most of our denominational
resources (including staff time and finances) are used in ways that
bless non-anglo people inside and outside North America.

There is much to celebrate.
However, there are also things to lament. The sin of racism is still with us:

e Many ethnic-minority members and leaders within our denomina-
tion speak of the deep harm they have experienced through racist
acts and comments (both intentional and unintentional) while in
CRCNA ministry.

e Ethnic-minority leaders report feeling unwelcome in our govern-
ance spaces such as councils, classes, and synod.

e Ethnic-minority group members also often find it difficult to navi-
gate our calling and accreditation systems.

These are our realities.

In addition to all the concrete actions of justice and mercy recommended
by Synod 2022 and outlined in our confessions and testimonies, let us
pray for the following:

e That we, as a denomination, would repent of how we have not en-
gaged with brothers and sisters from ethnic minorities within our
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communities and congregations with appropriate thought, care, or
love.

e That political discourse and differences would not obscure our bib-
lical calling to oppose racism and embrace ethnic diversity in our
churches.

e That paths would be opened for ethnic-minority members to fully
share in the leadership of our congregations, classes, and denomi-
nation.

e That God would raise up new generations of ethnic-minority lead-
ers who could help our churches deepen our biblical vision for
God’s diverse people.

As part of this synodical assignment, Calvin Theological Seminary and the
CRCNA'’s Congregational Ministries have provided two resources:

o The first, developed by the seminary, describes the ways in which
its curriculum forms new candidates for ministry to be advocates
for biblical diversity (see crcna.org/CTS-Teaching-on-Peace-and-
Justice).

e The second resource, created by Congregational Ministries, con-
tains a list of worship materials that can help congregations lament
racism and reinforce their biblical vision for ethnic diversity (see
network.crcna.org/topic/worship/general-worship/worship-diver-
sity-and-reconciliation).

May God grant us through his Holy Spirit the love, courage, and persis-
tence to root out racism and embrace ethnic diversity in our congregations
and communities.

Zachary King
general secretary

APPENDIX L
General Secretary Report on Unity

I. Background
Dear congregations and classes:

Synod 2022 directed me, as general secretary, “to instruct churches and
classes to seek and to keep the unity of the church and the denomination
in ways that are consistent with biblical principles, our Reformed confes-
sions, and our Ecumenical Charter” and “to gather best practices on pur-
suing unity from the various classes and to share these with the broader
church” (Acts of Synod 2022, p. 858).
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In response to these instructions, I sent a pastoral letter (see crcna.org/pas-
toral-letter-to-the-CRC) to all congregations of the CRCNA in December
2022, encouraging them to share “the lessons they have learned about
unity in this fraught time.” The following is a summary of the responses I
received from you, and a reflection about what I have learned as a result.

Thank you for taking time to consider this request and for sharing your
lessons for the betterment of all. May we all continue to strive for greater
unity within the church.

II. Lessons on Unity

Lesson 1: It would be great if unity could be achieved in our denomination
simply by instructing the general secretary to make it so. Unfortunately,
that doesn’t seem possible. Instead, unity will require intentional efforts
on the part of us all.

Lesson 2: Reflecting on unity exposes our disunity. Some responses to my
inquiry were sharp. The current issue occasioning our disunity (our de-
nominational position on same-sex sexual relationships) is one that has
split many denominations in North America. Some of these responses
spoke forcefully of injustices done to LGBTQ people. Others focused on
the importance of maintaining the covenant relationship that we have
through our synodical decisions and beliefs. A group of responses took
the form of lament. They grieved the reality of deep disagreement about
what they considered to be the clear teaching of Scripture and church his-
tory. Others grieved the hurt they experienced at synod and in classes and
congregations. Several responses suggested that seeking unity might not
even be wise or possible, saying that the distance between “affirming” and
“traditional” positions (with regard to same-sex sex) was so vast that there
could be little or no common ground. A search for common ground, they
argued, would lead to an untenable compromise for one side or the other.

Lesson 3: There are people who are finding a way to love each other and
minister together despite significant disagreement. Many of these have
taken clear positions on divisive issues and have had healthy, trust-build-
ing interactions among those with whom they disagree. Speaking clearly
and respectfully about one’s convictions and listening well to others are
key elements in their interactions. Prayer and spiritual connection are
common themes with this group. Unity is important to this group, but
perhaps more important to them is their fundamental relationship to God,
nurtured by prayer and Scripture.

Lesson 4: There are large groups of CRC folks who are aware of the strug-
gle with unity but are moving ahead with life, ministry, and mission. Ad-
mittedly, many such groups have high levels of alignment on issues that
might divide other congregations and groups. The lesson here is not that
the divisive issues we are facing should be marginalized but, rather, that
they should not consume all of the energy that could otherwise nourish
the life and mission of our congregations.
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Lesson 5: The experiences of our immigrant congregations and members
help us to find ways forward in times of disunity. At its inception, the
CRCNA was an immigrant church. Immigrants find themselves on steep
learning curves culturally, linguistically, and socially. Many of the
CRCNA'’s current immigrant groups are similarly oriented toward the dif-
ficult work of listening, learning, and discerning about what to hold on to,
what to adapt to, and how to be faithful in a new context. This posture
correlates strongly with unity.

Lesson 6: Unity requires submission to the confessions and decisions of
our ecclesiastical bodies. The lesson was implied even within Synod 2022’s
direction to me about this task (“to seek and to keep the unity of the
church and the denomination in ways that are consistent with biblical
principles, our Reformed confessions . . .”). However, this is a controver-
sial point, because some respondents shared their feelings that recent deci-
sions and confessional interpretations were unjust. Nevertheless, it is im-
possible to move forward together unless individuals and groups recog-
nize and abide by the discernment of the greater body. In order for this
biblical form of mutual submission to avoid degenerating, the entire body
must demonstrate the love of Christ to those who hold minority view-
points.

II1. Conclusions

As I have traveled through my first year as general secretary, unity has
been an issue in my heart, my prayers, and my mind. Like many pastors, I
am by nature a “peacemaker,” seeking the well-being and unity of those
whom I shepherd. We do not relish conflicts, especially intractable ones.
The state of our denomination’s unity gives us anxiety. But God has chal-
lenged us to surrender the church, and particularly the Christian Re-
formed Church, to him. Christ is the Lord of the church, and he will de-
fend it.

I am comforted and challenged by Ephesians 4:1-6:

[ urge you to live a life worthy of the calling you have received. Be
completely humble and gentle; be patient, bearing with one another in
love. Make every effort to keep the unity of the Spirit through the bond
of peace. There is one body and one Spirit, just as you were called to
one hope when you were called; one Lord, one faith, one baptism; one
God and Father of all, who is over all and through all and in all.

The future unity of the Christian Reformed Church is beyond me. It is be-
yond all of us. What we have in front of us is today. Today, we are ani-
mated by God’s Holy Spirit. Are we living a life worthy of the Spirit’s call-
ing? Are we completely humble and gentle, patient, and forbearing? Do
we keep unity through the bond of peace? Are we giving glory to the One
God, the Lord and Father of all?
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I wonder if the deep “lesson of unity” that God is calling us to learn is that
unity starts with God, and that by grace it is shared with us. If that is true,
then let us seek unity in prayer:

Holy and gracious God,

From before the beginning of time you existed in diversity and unity — Father,
Son, and Holy Spirit—one God in three persons, perfectly united in being,
will, and purpose.

You created us good, but we broke faith with you and we cursed each other.
In love you sent us patriarchs and prophets; you made us into a people.

In the fullness of time, you sent us your eternal Son, uniting our nature with
yours.

Your Son’s suffering, death, and resurrection made us one with you and each
other.

But we are stubborn and stiff-necked people —always hating, harming, and
grieving you.

We confess our sins of division: between races, sexes, personal preferences,
haves and have nots.

Lord Jesus, you prayed for all who will believe in your message, that they may
be one, just as you are in the Father and the Father is in you. Jesus, we don’t
even know what oneness looks like, let alone how to get there. We are broken
and bleeding, longing for your healing, crying out for your Spirit.

Holy Spirit, teach us to be completely humble and gentle, forbearing with one
another. Gracious Spirit, make us peaceful and gracious, true sons and daugh-
ters of our Father. Loving Spirit, help us to love one another as you love us,
breaking the grip of fear.

Whatever happens to our churches in the next two, five, or ten years, may you
grant us the deep grace to live out the unity you have achieved.

Amen.

Zachary J. King
general secretary

APPENDIX M
Review of Ministry Shares Reimagined

I. Introduction

Synod 2019 adopted the Reimagining Ministry Shares report, which in-
cluded a significantly revised ministry-share process requiring a change to
the Church Order Supplement (see Acts of Synod 2019, pp. 789-90; Minutes
of the Special Meeting of the Council of Delegates 2020, p. 464). Instead of set-
ting an annual, per-member amount for churches to contribute, ministry
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shares were “reimagined” into a faith-promise system. Each congregation
would be asked to pledge the dollar amount that they felt they could con-
tribute to shared ministry.

This new system was implemented just as the COVID-19 pandemic began.
Three years later, we’ve seen a significant pullback in the amount of dol-
lars received from ministry shares. At the same time, we have seen a
greater number of congregations participate in the program now that con-
tributions can be set at any dollar figure.

A Synod 2022 advisory-committee conversation dealt with ministry shares
and ministry-share trends. They recommended that the Council of Dele-
gates examine congregational responses to “ministry shares reimagined,”
with particular attention to questions such as the following:

e Why are ministry-share contributions declining, especially in the
United States?

e How are churches contributing in alternate ways?
e What other ministry priorities are congregations funding?
e What should we be doing going forward?

Two teams of staff were assembled to address this request. One looked at
ministry-shares administration. The other looked at ministry-shares mar-
keting and communications.

Administrative team

Jetf Bolt (convener), Terry Veldboom, Shirley DeVries, Brian Van Doese-
laar

Communications team

Kristen VanderBerg (convener), Jeff Bolt, Annie Mas-Smith, Brian Clark,
Shawn Brix, Tim Ellens, Victoria Veenstra, Zachary King

The teams utilized several methods to receive feedback on how the
churches are responding to the changes made to the ministry-shares pro-
gram. This included a review of financial data and historical ministry-
share campaigns. It also included a table discussion with COD members
and stated clerks; a survey sent to churches asking for a member of the
leadership (pastor, elder, deacon, or treasurer) to respond to several ques-
tions; and focus groups. A total of three focus groups spent an hour each
talking about their responses to the survey, providing staff with expanded
teedback. The results of this research are shared in this report.

From the information provided to the staff, several improvements will be
made to the communication around ministry shares. These include some
regular and simple explanations of the ministry-share program, with com-
pelling stories that churches can use to introduce it to new members
and/or justify the cost in their budget. Other communications will be tar-
geted more toward persons in administration and leadership, providing
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regular updates on how churches can determine their pledge, how much
has come in, and how funds have been allocated.

In addition to these improvements in communication, staff are making the
following recommendations to the ministry-share program starting in the
new fiscal year 2023-24. These recommendations do not change the func-
tion or method of the ministry-share program but will enhance the trans-
parency and communication of ministry shares. In addition, they will not
require any changes to the Church Order.

II. Recommendations

A. Provide greater flexibility in the pledge process cycle. Rather than fo-
cusing on the denomination’s fiscal year of July through June, churches
will be invited to make a pledge that best aligns with their budget process.
The request will be for each congregation to make an annual pledge to the
ministry-share program that covers a 12 month period. They will be asked
to provide the starting month and ending month of that pledge on the ba-
sis of their fiscal year.

B. Determine a base amount that covers core denominational costs. Staff
will annually determine the core costs related to running the CRCNA. A
minimal pledge amount will be requested of each congregation based on
the size of the church. In addition to the base amount, churches will be in-
vited to pledge additional funding in support of the shared ministry
(agencies and institutions) of the CRCNA.

C. Provide to the churches and classes more information on pledges and
giving results. As stated earlier, consistent and clear communication is
key to the success of the ministry-share program. As part of this commit-
ment to communication, additional information will be shared with all
churches regarding the levels of support that have been pledged and re-
ceived for core costs as well as for shared ministry.

The following pages present a summary of the research completed and
provide a basis for the above recommendations.

III. Methodology

As part of their work, two teams of staff reviewed and researched the
ministry-share program. This work included the following;:

A. Looking at trends in denominational giving

¢ In the United States, direct giving to agencies and ministries has in-
creased since 2015, but the subtotal of ministry shares has declined
over time. Churches have started to give directly to agencies and
ministries rather than funding general ministry shares.

e Canada has a smaller number of churches. Canadian ministry
shares have declined (11%) but not at the rate at which membership
is declining (15%).
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When direct giving and ministry-share giving are combined,
churches are giving the CRCNA more per member or per church
than they have in the past.

There is an intentionality from ministry leaders to connect and be
in relationship with the churches.

B. Holding small group conversations at a Council of Delegates meeting and at
the Stated Clerks Gathering

It is understood that ministry shares are about doing shared minis-
try.

The idea of ministry shares is still liked by leadership but lacks a
connection between giving and the impact of giving.

There is a lack of trust in the denomination.

Excitement comes when people understand what ministry shares
are.

Education is needed, including more videos that show the impact
of the work of the ministries and agencies.

Classes are not having conversations about ministry shares as in-
tentionally as they should be.

There tends to be a preference that classes have a limited role in
collecting and tracking ministry-share giving and gifts.

Churches tend to give a percentage of their budget (a conservative
pledge).

Churches are not reporting a lower pledge amount only to give
more at the end of the year.

C. Reviewing anecdotal evidence from classis meeting visits and conversations
with deacons, classis treasurers, and others

There has been an increase in participation from smaller churches,
emerging churches, and ethnic minority churches, even if the dollar
amounts are small.

There has been a rapid decrease in revenue in connection with the
upheavals of the COVID-19 pandemic and recent decisions of
synod.

There are administrative limitations in following up directly with
congregations.

The ministry-share pledge process causes a disruption to the budg-
eting cycle in many congregations who budget by calendar year.

There is lack of clarity about what is necessary for the minimal
function of the CRCNA.

Churches are looking for practical guidance on what to pledge and
give for ministry shares.
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e In the past twenty years, churches have shifted their focus and re-
sources to their local communities. Thus they are failing to under-
stand the impact of ministry shares.

e Congregations are withholding ministry shares due to displeas-
ure/disagreement with certain issues discussed and decided at the
denominational and synodical level.

D. Reviewing previous campaign and marketing initiatives to promote and in-
crease ministry shares

e Outside consultants and impressive-looking materials are expen-
sive and don’t seem to move the needle.

e Often ministry-share campaigns have been short—a year or less—
rather than investing in them over a longer period of time.

e Awareness of ministry shares isn’t the issue; we need to build own-
ership of it.

e We need to do a better job of talking about ministry shares when
we share stories and resources.
E. Conducting a survey, sent to all CRC congregations, and requesting that the
pastor, chair of council, treasurer, or administrator complete it
e 202 responses.
e Good mix of Canadian and U.S. respondents.

e Respondents included pastors (32%), treasurers (21%), and clerks,
elders, deacons, chairs of council, etc.

e Responses were overwhelmingly from people whose congregations
participate in ministry shares; but there were some congregations
who have reduced their giving and provided insight as to why.

F. Holding focus groups with volunteers who took the survey to delve deeper into
survey answers

e Three focus groups were conducted with eight people in each.

e Each focus group spent one hour discussing the survey results and
other questions related to ministry shares from both the adminis-
trative and communications perspectives.

e Each group revealed a variety of appreciations and critiques and
added thoughts and suggestions on the questions asked. It was
clear that there is no one way to communicate with or to appeal to
all congregations.

e There were also some trends noticed that may provide some sug-
gestions to move forward.
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IV. Findings: Knowledge about Ministry Shares

Survey respondents (mostly including pastors, treasurers, and chairs of
council), showed a high level of knowledge about ministry shares. When asked
to identify their own level of knowledge (Figure 1), 40.6 percent said they
know all about it, and an additional 42.1 percent said they know most
things about it.

Figure 1:

How would you describe your level of knowledge about ministry shares?
202 responses

@ | know all about it
@ | know most things, but there are some
aspects | don't understand
) | know some things, but there is a lot
that | don't understand
@ | know the name, but that's about it
@ Nothing

Similarly, when asked on the survey to identify what ministry shares are
used for (Figure 2), most participants were accurate in their responses.
Most even knew that World Renew does not receive ministry shares.

Figure 2:

Where do you think ministry shares are used? (check all that apply)
201 responses

Gospel proclamation & wors... 187 (93%)
Mission in North America an... 190 (94.5%)
Resources and support for c... 190 (94.5%)
Justice & Mercy efforts such... —186 (92.5%)
Educational Institutions such... —184 (91.5%)
Synod and other meetings 182 (90.5%)
Administrative overhead suc... 184 (91.5%)
Publications such as the Ba... 173 (86.1%)

2 (1%)

World relief efforts in case of... }—1 (0.5%)
Where necessary to help oth... |1 (0.5%)
Obviously all those things. B...}—1 (0.5%)
Safe Church}—1 (0.5%)

| believe Workd Renew also... }—1 (0.5%)
Pastor's retirement funds}—1 (0.5%)
many others}—1 (0.5%)

0 50 100 150 200

Participants from more traditional CRC congregations said that their
members are aware of what ministry shares are, and generally know what
they are used for, but don’t have a high level of interest. They don’t spend
much time or energy thinking about ministry shares or where funds go. In
churches where members are newer to the CRCNA or come from a more
diverse background, there is no base knowledge about ministry shares.
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Focus-group attendees agreed that everyone in CRC churches_should have
some awareness about ministry shares, but the level of detail that individuals
need to know will vary depending on position. Most members may need
only a basic understanding, but those working on setting church budgets
will need to know more.

A few concrete recommendations made during the focus groups:

¢ In church plants and other nontraditional congregations it is im-
portant to equip deacons, treasurers, and chairs of council with
some promotional material that can explain ministry shares. This
will help when presenting the budget at congregational meetings.

e Because there is always turnover in church leadership positions (el-
ders, deacons, chairs), it is important to have explanatory infor-
mation readily available on the website at all times and to regularly
remind churches that it is there.

V. Findings: Satisfaction with Ministry Shares

When asked how they feel about ministry shares (Figure 3), respondents over-
whelmingly said that they were very satisfied, satisfied, or neutral.

Figure 3:

On a 1-5 scale, how do you feel about ministry shares?
202 responses

@ 1 Extremely dissatisfied
@ 2 Dissatisfied
3 Neutral
® 4 Satisfied
@ 5 Extremely satisfied

10.4%

Similarly, when asked where they thought ministry shares should be used (Fig-
ure 4), the vast majority of respondents selected items that are currently
ministry-share funded. While some of these items did not receive votes
from all survey takers, they all received support from more than 50 per-
cent.

It is important to note, however, that 98 percent of the people who re-
sponded to this survey attend churches that participate in ministry shares.
Their satisfaction level with the program and how it is used may not re-
flect the opinions of churches that do not participate.

Additionally, open-ended questions on the survey provided some addi-
tional helpful insights. When asked to describe ministry shares in their
own words, for example, respondents often used language about ministry
shares being a “covenant commitment” and part of “doing kingdom work
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together.” They said that ministry shares were “shared money for shared
ministry.”

Figure 4:

Where do you think ministry shares ought to be used? (Check all that apply)

199 responses

Gospel proclamation & worship... -174 (87.4%)

Mission in North America and a... —176 (88.4%)

Resources and support for chu... 175 (87.9%)

Justice & Mercy efforts such as... 148 (74.4%)

Educational Institutions such a... 126 (63.3%)
Synod and other meetings —171 (85.9%)

Administrative overhead such a... 166 (83.4%)
Publications such as The Bann... 111 (55.8%)

0 50 100 150 200

Respondents saw that ministry shares provide an overall benefit of mak-
ing more ministry possible than individual congregations can do on their
own (“a collaborative system to financially support ministry that we could
not do alone,” “support each other and impact the world in a bigger way
that we could as individual churches,” “joining of hands, hearts, money,
and resources to do more work for God's kingdom together than we can
do apart”). They also saw ministry shares as being an efficient and effec-
tive fundraising tool (“a fund-raising mechanism for denominational and
classical ministries that minimizes fund-raising costs and keeps the

churches aware,” “allows us to punch above our weight”).

A small number of respondents, however, expressed negative feelings,
saying that ministry shares were “a tax” or “a bill”, they mentioned that
churches “had no say in recipients,” and that ministry shares are used for
“administration” and “those who administer the fund.”

Similarly, a question that asked about why churches don’t give to ministry
shares provided respondents with an opportunity to comment on why
they may have reduced their giving.

The first theme that arose out of these responses had to do with priorities.
Some churches don’t participate or give minimally because they are small
in size, have few members, or simply don’t have the finances. Ministry
shares are considered a “last fruit” (not just by small churches), and they
get reduced or cut when the rest of the church budget is not met. Simi-
larly, some churches said that their members are not “traditional CRC”
and have little knowledge of denominational efforts. In these situations,
the church budget is focused on local needs instead.

Another theme had to do with dissatisfaction and withholding ministry
shares as a means of protest. Respondents mentioned “unbiblical and un-

ACTS OF SYNOD 2023 Council of Delegates Supplement 789



Reformed positions held by denominational leaders,” the “historical posi-
tions of some staff members,” and specific actions by certain ministries as

being instigators for withholding ministry shares. These respondents also

mentioned that “if we feel there are some areas of question, we should be

able to discern what to request not to contribute to” and noted that this al-
ready exists.

A third theme had to do with distrust in how money is used. Some re-
spondents noted concerns about wastefulness, duplication of ministry by
multiple agencies, and CRCNA ministries being set in an outdated minis-
try model that doesn’t meet the needs of today’s congregations.

Similar themes were explored during the focus groups. In each of three
conversations, someone raised the topic of reducing the amount of work
that the CRCNA tries to do so that we can better afford to do it together.
They wondered if some ministries that were started historically may no
longer be necessary. They also wondered if some ministries might be able
to be done in partnership with another denomination or entity so that the
CRCNA does not need to do it all ourselves.

An additional open-ended question on the survey asked respondents
what the most compelling reason was for their church’s participation in
ministry shares. Duty, loyalty, tradition, and being part of a denomination
were the biggest themes in this section. Respondents talked about minis-
try shares being part of our covenant relationship with each other, and
that ministry shares make for an efficient way to do ministry together.
These answers were helpful to hear and can help us understand the moti-
vations behind giving.

One focus group mentioned that giving ministry shares based on a sense
of duty and obligation as part of a denomination only works when people
feel that they share the same denominational identity. Today there are dif-
ferent visions of what it means to be Christian Reformed, and that is hurt-
ing the ministry-share program.

Focus group recommendations:

e Trustis key. “Right now there is distrust in the system, and that is
being reflected in how churches give or withhold their funds.”

e Even churches that don’t like everything that the CRCNA does
could get behind covering the “core” costs of being a denomina-
tion. Perhaps this needs to be more clearly communicated.

e If churches were unwilling to contribute even the base amount of
funds to cover things like synod, the Yearbook, a denominational
website, etc., there ought to be some follow-up. Classis could have
a conversation with such churches to try to help them understand.
There was some talk about having consequences for these churches,
but there was not agreement on what the consequences should be.
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VI. Findings: Ministry Share Challenges

The survey and focus groups revealed several polarities that will have to
be managed by the ministry-share program.

There is agreement that there is already a lot of communication and infor-
mation about ministry shares that is readily available to all churches (sur-
vey respondents did not necessarily want more), but this information isn’t
necessarily getting read or used. A lot of people still don’t know enough
about ministry shares, and they don’t get excited about the ministry we
are doing together.

There is general agreement that payment of ministry shares ought to be
required as part of membership in the CRCNA (see Figure 5), but there is
hesitancy to apply consequences to churches that don’t contribute. When
asked whether churches that don’t give should be denied a seat at classis,
and whether classes that don’t give should be denied a seat at synod, peo-
ple overwhelmingly said no (Figure 6).

There is agreement that classes should play a role in promoting the de-
nomination and supporting the ministry-share pledge process, but re-
spondents did not feel that congregations within a classis should hold
each other accountable for their participation in ministry shares or their
level of giving.

There is support for separating out a core/base cost for running the de-
nomination and requiring churches to pay it, but there is hesitancy to
make a complicated system even more complicated by having two tiers.

There is support for allowing churches to have greater say in how their
funds (above core costs) are allocated to ministries, but there is hesitancy
to make ministries compete with one another and spend more of their
time and resources on fundraising.

There is appreciation for the pledge process and that it allows churches of
all sizes to participate and to own their level of contribution, but the cur-
rent pledge cycle does not match the church budget cycle very well and is
complicated.

Figure 5:

Do you think payment of ministry shares should be required as part of a congregation's membership
in the CRCNA?

202 responses

® Yes
@ No

Unsure
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Figure 6:

If there were an exemption for small/emerging congregations, would you be in favor of there being a

consequence for churches that did not pay a base am...t classis, or a classis not being seated at synod)
202 responses

@ Yes
® No

Unsure

VII. Ministry Shares Table Discussions

We invited all COD members during a COD meeting in October 2022 to
have a conversation about ministry shares. We provided several questions
to be considered and asked everyone to share their thoughts in small
groups.

At a classis stated clerks gathering in January 2023, a similar conversation
was conducted, and the results were recorded.

At both gatherings, the table discussions lasted for about 45 minutes, a
Google.docs form was provided for collecting information, and a reporter
was appointed to report on the Google.docs form. Provided below are the
findings reported from the discussions about each question.

A. Findings

Question 1: Ministry shares enable the denomination to do ministry to-
gether as a "shared ministry" on a scale that our churches cannot do alone,
even today. Does this excite you?

e Ministry shares bind us together.

e Ministry shares are great, pooling resources.

e The system seems removed from people’s passion or experience.
e Failure in communication—people do it out of duty.

e [Exciting—we are part of a larger thing.

e Not very exciting, but it's an important commitment.

e Are we getting our money's worth?

Question 2: There are resources to help classes and churches understand
the ministry-share program. What information/material would better help
you discuss the impact of ministry shares?

e Not enough videos, videos are the way to go.
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e  When we see the impact of ministries, we find giving increases.
e We need better communication to the deacons.
e Because of turnover, more information needs to be shared.
e Share stories that show people are making a difference with their
giving.
Question 3: We found that some churches were giving more than 25 per-
cent of their church budget to ministry shares just to “make the requested

number.” How do churches in your classis decide on the amount to give
to ministry shares?

e It's all over the map.

e Churches give a percentage of budget.
e We give the same as last year.

e We don't talk about it.

e We pick a number that sounds good.

Question 4: We currently ask churches to make a pledge and to provide
that pledge amount to us through their classis. Would it be a good idea if
the classis, rather than individual churches, was asked to make a pledge?

There was no group that thought this was a good idea.

Question 5: Ministry Shares Reimagined asked classes to talk about
church pledges and helping churches to understand the pledges made for
ministry shares. What are churches discussing as it relates to ministry
shares? What are churches trying to communicate with their pledging?

e We are talking about the benefits of ministry shares.

e Our classis is not talking about ministry shares.

e Some are stating a lack of trust in the denomination.

e Some are using it to express their displeasure with Grand Rapids.
e No financial report on the denomination is given.

e Churches are happy because they can set and reach their goal.

e We think the pledge system is “stupid” —unnecessarily compli-
cated. Just tell us what we need to give.

e No one is really talking about the pledge system.

Question 6: There are examples of churches being conservative with their
pledging. Are churches in your classis being conservative in their pledge
with the idea that they might give more at the end of their budget year?

* Yes, because of COVID, churches are having a hard time with their
own budget planning.

e There is not an intent to pledge low and give more later.
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APPENDIX N

Human Resources Response concerning Overtures 3,50, 51,
54,55, and 64

I. Introduction

According to Appendix T of the Handbook of the current Council of Dele-
gates Governance Handbook, CRCNA agency and institution leaders are
accorded the right to comment on overtures that affect the ability of agen-
cies and institutions to carry out their synodically approved mandates.
The purpose of these comments is to assist the synodical delegates in their
deliberations by informing them of matters that they might not be aware
of in connection with such overtures. In this spirit, we offer the following
comments in response to statements made in Overtures 3, 50, 51, 54, 55,
and 64.

II. Comments

Synod expects that staff working for the denominational agencies and
ministry offices (Canada and U.S.) faithfully support the denomination's
mission. This expectation is evident in the overtures listed above and
through policies enacted by the Council of Delegates (COD) and its prede-
cessor, the Board of Trustees.! In 2017 the COD approved a policy for
church membership and confessional conformity of personnel. The policy
identifies the job duties that require professing membership in a Christian
Reformed congregation (or a church in communion with the CRCNA). Al-
ternatively, the policy deems that some positions only require candidates
to hold an active Christian faith and be part of a church body. Positions in
the category of requiring CRCNA membership (or its equivalent) require
that nonordained employees sign a COD-approved covenant statement
(ordained staff in these positions have, by nature of their ordination, al-
ready signed the Covenant for Officebearers). In addition to this, in 2007 a
code of conduct was implemented for all staff members. The Code of Con-
duct document was vetted by Canadian and American lawyers, and it
outlines acceptable and unacceptable behavior for all staff. All staff sign
this document annually.

Synod is an ecclesiastical body that acts within the bounds of Church Or-
der. In contrast, the CRCNA agencies and ministry offices are legal enti-
ties that must comply with federal and provincial/state laws that govern
employment, including standards related to employee beliefs and behav-
iors. Accordingly, the following constraints apply to actions indicated in
the overtures listed above.

1 Church Order Article 77: “Synod shall regulate the work of denominational ministries
by way of the Governance Handbook and the decisions of the Council of Delegates of the
CRCNA.”
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Church Order Article 13-b states that ordained staff who are employed by
the CRCNA agencies and ministry offices shall be jointly supervised by
the employing entity for job performance and by their calling church
(which holds their ministerial credentials) for doctrine and life. Therefore,
if ministerial credentials were ever to be revoked, that would be an action
taken by the calling church. Further, if a staff person who is ordained
holds a job that does not require ordination, it would be discriminatory to
terminate that employee on the basis of their ministerial credentials being
revoked by their calling church.

The language in the overtures is general when referencing staff and de-
nominational staff. The range of job duties performed by staff working for
the agencies and ministry offices is broad. Not all job duties require spe-
cific beliefs in order to perform them well. An example of this would be a
job that requires a specific technical skill. Legally, if a position requires or-
dination or compliance with faith statements, the job description duties
must demonstrate the need for the requirement. Most agency and minis-
try office jobs do not require ordination, though many require alignment
with CRCNA beliefs. Courts generally hold that hiring and terminating
based on religious beliefs is discriminatory when the performance of the
job duties does not require specific beliefs. All job descriptions and terms
of employment include appropriate requirements.

Specifically regarding Overture 3, no agency or ministry office-job posi-
tions or policies contain requirements related to political affiliation. In ad-
dition to the concerns raised in this overture, a position description with
such requirements would raise serious legal concerns.

III. Summary

In summary, the leadership of the CRCNA, including the Council of Dele-
gates and the ministry boards (i.e., the legal nonprofit corporations in the
U.S. and Canada), have put in place reasonable standards to ensure ap-
propriate confessional conformity for employees of the CRCNA. The goal
of these policies is to ensure that employees can serve the CRCNA congre-
gations faithfully within the legal context of Canada and the United States.

Respectfully submitted,

Shirley De Vries
chief administrative officer
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AGENCY AND INSTITUTION
SUPPLEMENTS

FAITH FORMATION

Calvin University Supplement

I. Introduction

The Calvin University Board of Trustees met April 19-21, 2023, and
presents to synod this supplemental report. The board had a successful
meeting and completed its scheduled work for committee and plenary
sessions. During its April meeting, the board thanked five members who
are leaving —Bill Boer, Tim Goudzwaard, Rick Mast, Rhonda Roorda, and
Ray VanderKooi—for their diligent work on the board and their service to
Calvin University.

I1. Finance

The Calvin University Board of Trustees approved the 2023-2024 budget
proposal and an increase in the endowment spending from 4.5 percent to
7 percent for fiscal year 2023-2024.

II1. Academic

The Calvin University Board of Trustees ratified or endorsed curricular
program revisions, new courses, course revisions, new faculty
appointments, faculty promotions, faculty retirements, and faculty
completion of service recognitions. They also approved the faculty
handbook revision recommendations from the educational policy
committee, the professional status committee, and the faculty senate.

IV. Board matters

The Calvin University Board of Trustees recommends that synod elect
new members, reappoint for subsequent terms, and ratify the results of
elections held in classes for membership on the Calvin University Board of
Trustees.

A. Board membership

1. Trustee nominations
a. Alumni trustee

Rhonda Roorda is completing her second three-year term on the board
as an alumni trustee. The board recommends the following nominee to
serve a three-year term:

James Valk is a 1987 graduate of Calvin University from Paw Paw,
Michigan. He earned his bachelor of science degree in accounting. He
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is the managing director and partner of UHY Advisors LLP in
Kalamazoo, Michigan, and has extensive financial board experience.
He has served on the Calvin Alumni Association Board and as a
member of the Parent Council. He is a member of Third Christian
Reformed Church in Kalamazoo.

b. At-large trustees

Bill Boer is completing his third three-year term on the board as an at-
large trustee. The board recommends the following nominee to serve a
three-year term:

Moses Chung is a 1993 graduate of Calvin University from Cypress,
California. He earned his bachelor of arts degree in history and music.
He earned a master of divinity degree from Calvin Theological
Seminary in 1999 and a doctor of ministry in missional leadership in
2013 from Fuller Theological Seminary. He is the director of mission
innovation at Resonate Global Mission. He served a three-year term on
the board from 2008-2011. He is a visionary thinker skilled with vision
casting and fundraising. He is a member of Ttokamsa Mission Church
in Los Angeles, California.

Ray VanderKooi is completing his third three-year term on the board
as an at-large trustee. The board recommends the following nominee
to serve a three-year term:

Anthony (Tony) Brookhouse is a 1989 graduate of Calvin University from
Whitinsville, Massachusetts. He earned his bachelor of arts degree in
political science. He is a co-owner of Koopman Lumber and Hardware
Company, the largest independent lumberyard in the state of
Massachusetts. He has a passion for innovation and has extensive
leadership experience. He is a member of Fairlawn Christian Reformed
Church in Whitinsville.

c. Regional trustees
Region 1

Rick Mast is completing a second three-year term on the board as a
Region 1 trustee. The board recommends the following nominee to
serve a three-year term:

Jack Beeksma is a 1978 graduate of Calvin University with a bachelor of
arts degree in education. He earned a master’s degree in teaching in
1992 while teaching in Nigeria with Christian Reformed World
Missions. He spent 35 years teaching in Christian schools in Calgary,
Alberta; Nigeria; and Prince George, British Columbia. He has a love of
the Reformed faith and has been a lifetime member of the Christian
Reformed Church. He served on councils in Calgary and in Prince
George. He has a deep gratitude to Calvin University for shaping his
faith and giving direction to his life. He is currently a member of the
Christian Reformed Church of Prince George.

Region 5
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Tim Goudzwaard is completing a three-year term on the board as a
Region 5 at-large trustee. The board recommends the following
nominee to serve a three-year term:

Adam Ramirez is a graduate of Northwestern College (lowa) with a
bachelor of arts in history and biblical studies. He is from Pipestone,
Minnesota. He earned a master in theological studies degree from
Calvin Theological Seminary and is currently finishing his doctorate in
worship studies from Robert E. Webber Institute. He currently serves
as a home missionary and church consultant for spiritual formation
and cross-cultural rural ministry with Classis Minnkota at Nueva Vida
en Jesus Christian Reformed Church in Pipestone, Minnesota, in
collaboration with Resonate Global Mission and the CRC’s Consejo
Latino. He has a passion for building bridges between the Latino
community and the Christian Reformed Church. He is in the process of
transferring his membership to Faith Community Christian Reformed
Church in Colton, South Dakota.

2. Trustee reappointments

The board recommends the following members for reappointment for the
terms noted:

Region 3 at-large: Wayne Coleman for a second three-year term

Region 4 at-large: Nathan DeJong McCarron for a second three-year term
Alumni: Perrin Rynders for a second three-year term

At-large: Carl Triemstra for a third three-year term

At-large: Bert Kamp for a third three-year term

B. Board officers

The Calvin University Board of Trustees appointed the following officers
of the board for 2023-2024: Bruce Los, chair; Mary Tuuk Kuras, vice chair;
Gene Miyamoto, secretary; and Dirk Pruis, treasurer (vice president for
finance and administration and chief financial officer).

V. Other

The Calvin University Board of Trustees ratified the decision for President
Boer to grant degrees, honors, and certificates upon those recommended
by the faculty at the 2023 commencement ceremonies.

The Calvin University Board of Trustees approved a revision to the
Articles of Incorporation with the appointment of Dirk Pruis as the vice
president for finance and administration and chief financial officer.

The Calvin University Board of Trustees approved the Council of
Delegates Connections Committee Charter. This is part of the Council of
Delegates Governance Handbook, Second Edition, presented in Appendix
A of the COD Supplement report.
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The Calvin University Board of Trustees approved a written
communication to the Council of Delegates in response to the Synod 2023
overtures that name Calvin University (see Appendix E of the COD
Supplement report).

VI. Recommendations

A. That synod grant the privilege of the floor to the following persons, as
needed, when matters pertaining to education are discussed: the chair of
the board, Bruce Los; and the president of Calvin University, Wiebe Boer.

B. That synod also grant the privilege of the floor to the following persons,
as needed, when matters pertaining to education are discussed: the
provost of Calvin University, Noah Toly; and the chair of the trusteeship
committee of the board, Perrin Rynders.

Grounds:

1. As provost, Noah Toly is the chief academic officer and has
primary responsibility to administer expectations related to
“faculty status” at Calvin University. This includes all expectations
of confessional subscription by those employees who must sign
the Covenant for Faculty Members. Toly served as the
administrator most directly responsible for administering the
process for expressions of confessional difficulty, which is outlined
in section 3.5.1.1.1 of Calvin’s Handbook for Teaching Faculty.

2. Perrin Rynders chairs the trusteeship committee of the Calvin
University Board of Trustees, and this is the committee most likely
to lead conversations concerning expectations of confessional
subscription for trustees who, like employees with faculty status,
must affirm the Covenant for Faculty Members. Rynders also
served as cochair of a trustee-commissioned, university-wide task
force on human sexuality appointed to respond to Synod 2022
decisions.

C. That synod elect new members, reappoint for subsequent terms, and
ratify the results of elections held in classes for membership on the Calvin
University Board of Trustees.

D. That synod ratify the decision of the Calvin University Board of
Trustees to revise the Articles of Incorporation with the appointment of
Dirk Pruis as the vice president for finance and administration and chief
tinancial officer.

E. That synod ratify the decision of the Calvin University Board of
Trustees to approve the Council of Delegates Connections Committee
Charter (part of the Council of Delegates Governance Handbook, Second
Edition, presented in Appendix A of the COD Supplement report).

F. That synod ratify the decision of the Calvin University Board of
Trustees to approve the written communication to the Council of
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Delegates in response to the Synod 2023 overtures that name Calvin
University (see Appendix E of the COD Supplement report).

Calvin University
Wiebe Boer, president
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SERVANT LEADERSHIP

Christian Reformed Church Loan Fund, Inc., U.S, Supplement

I. Board matters

The Loan Fund board of directors presents here a slate of nominees for the
second of two positions needed for 2023. The board recommends that
synod appoint one of the following nominees to a first term of three years
with eligibility for reappointment to a second term.

Position 2

Dale Burghgraef is a member of Westview CRC in Grand Rapids, Michigan,
where he has served as an elder and as council president. He has also
served as president of the West Side Christian School Board, as a member
of the West Side Christian School Foundation, as president of the Grand
Rapids Kiwanis Club, and as a member of the local chapter of the
American Business Clubs. He is a graduate of Calvin University and is
employed as development director of West Side Christian School in Grand
Rapids, following a thirty-year career with Fifth Third Bank.

Mark Oleen is a member of Bethel CRC in Princeton, Minnesota, where he
has served as a deacon, elder, and council chair. He has also served on the
board of Rum River Interfaith Caregivers and on the UMMC Fairview
Health Services Credentialing and Privileging Subcommittee of the
Fairview Northland Hospital board of directors. He is employed as the
community banking team lead for Bremer Bank.

II. Recommendation

That synod appoint a board member from the slate of nominees provided
to a first term of three years, effective July 1, 2023.

Christian Reformed Church Loan Fund, Inc., U.S.
Brian Van Doeselaar, interim director
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MERCY AND JUSTICE

World Renew Supplement

I. Board Information

Our annual general membership meeting was held in Burlington, Ont.,
during the last weekend in April. Among other activities, the Board of
Directors (World Renew’s governing board) was chosen from the World
Renew Board of Delegates, who themselves are nominated and appointed
by the classes of the CRCNA. The results of those elections (for the U.S.
and Canadian boards, which together make up the Joint Ministry Council)
are as follows:

Canadian Board of Directors

Andrew Geisterfer (chair), Dennis DeGroot (vice-chair), Jeffrey Adams,
Darryl Beck (treasurer), Harry Bergshoeff, Echo MacLeod, Margaret Van
Oord (secretary).

U.S. Board of Directors

Thomas Christian (president), Shanti Jost (vice-president), Jeff Banaszak
(treasurer), Rudy Gonzalez (secretary), Ken McBain, Charles Udeh, Chuck
Adams (emeritus president and COD representative), Rev. Bonny Mulder-
Behnia (pastoral adviser).

Canadian Board of Delegates

Second three-year terms: Margaret Hoogland (Classis Alberta North), Nell
Vrolyk (Classis Ontario Southwest), John Batterink (Classis Quinte)

New delegates: Jeffrey Adams (Classis Alberta South/Saskatchewan), Ron
VanHeyst (Classis Lake Superior)

U.S. Board of Delegates

Second three-year terms: Jim Groen (Classis Illiana), Gerald Van Wyke
(Classis Lake Erie), Bonny Mulder-Behnia (member at large), Jeff
Banaszak (member at large), Shanti Jost (Classis Hudson), Charles Udeh
(member at large), James Zwier (member at large)

New delegates: Donald Waterlander (Classis Chicago South), John
VanSchepen (Classis Columbia), Bev Abma (Classis Grandville), Kimberly
Starkenburg (Classis Heartland), Albertena Praamsma (Classis Holland),
Ronald Vos (Classis Iakota), Jared Yaple (Classis Northern Michigan),
Paul Vliem (Classis Lake Superior), Rudy Gonzalez (member at large)

Changes: Thomas Christian (moved from member at large to Classis
Grand Rapids South, due to family relocation), James Zwier (moved from
Classis Northern Michigan to member at large, due to family relocation)

We thank the retiring Board of Delegate members for their service:
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Canada: Joe Hamilton (7 years), Gerda Kits (3 years), Daniel Mack (5
years), Julie Vanden Heuvel (5 years)

U.S.: Monika Grasley (7 years), Rebekah Vanderzee (7 years, president),
Lynrae Frens (6 years), Marc Faasse (7 years), Rod De Boer (6 years),
Clifford Hoekstra (6 years), Jay DeBoer (6 years), Debra Chee (6 years),
Abbie Schrotenboer (6 years), Dale Compagner (6 years), La Vonne
Koedam (6 years), Linda German (3 years)

I1. World Renew’s work

A. Disaster response in Tiirkiye and Syria

World Renew has received over $900,000 CDN ($660,000 USD) for
responding to the February 6, 2023, earthquake that affected Tiirkiye and
Syria. World Renew is supporting a larger response led by local churches
in Syria that is reaching affected families. Already, church partners have
provided 12,500 emergency food baskets, 12,500 emergency hygiene kits,
7,500 blankets, 6,000 pullovers/jumpers, and 7,000 diapers. Because the
needs are extensive and will remain so for quite some time, World Renew
will continue to support this response for the coming year, including the
provision of 1,000 families with food baskets every month, and 1,000
families with hygiene supplies every other month.

Multiple churches in earthquake-affected areas are providing assistance,
and you, through World Renew, are partnering with those churches.
B. Disaster Response Services

A highlight in the work of Disaster Response Services has been the closing
of the reconstruction site where volunteers repaired 38 homes in Orange,
Texas.

In addition, regarding groups of volunteers, we give thanks for an
increase from 140 volunteers during spring break 2022 to 295 volunteers
during spring break 2023 as a result of our COVID-19 policy changing to
meet disaster survivors’ needs.

C. Refugee program in Canada

The following statistics reflect the period of January 1, 2023, through May
25, 2023:

e refugees sponsored: 42
e refugees who have arrived: 63

e refugee arrivals according to country of origin: Syria, 21;
Afghanistan, 10; Pakistan, 9; Eritrea, 7; Iraq, 7; Ethiopia, 3;
Somalia, 6

e refugee sponsorship applications the Refugee Sponsorship and
Resettlement Program (RSRP) team is currently working on (to be
submitted in 2023): 69
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e refugees included in applications the RSRP team is currently
working on (to be submitted in 2023): 180

The following statistics are for the period when an application was
submitted through May 25, 2023. It is important to note that RSRP
engagement with churches often extends over several years because when
an application is submitted, the processing times are lengthy and it can
take up to three years before refugees arrive in Canada. RSRP provides
support to churches while they wait for refugees to arrive, while they
settle newcomers, and while they work on refugee sponsorship
applications to submit.

e CRC and “beyond CRC” (bCRC) churches the RSRP team is
currently working with (waiting for refugees to arrive, currently
resettling newcomers, currently working on refugee sponsorship
applications to be submitted in 2023): 69 CRCs; 52 bCRCs

e refugees who have applications submitted with the RSRP and are
waiting to arrive: 375

Sponsorship allocation from Immigration Refugees Citizenship Canada
(IRCC) for 2023 is 200 refugees.

World Renew continues to walk alongside people around the world, to
manifest Christ’s love, and to support them in order to be an agent of love
and mercy for the Christian Reformed Church in North America.

World Renew
Carol Bremer-Bennett, executive codirector, World Renew-U.S.
Jamie McIntosh, executive codirector, World Renew-Canada
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GOSPEL PROCLAMATION AND WORSHIP

Calvin Theological Seminary Supplement

The Calvin Theological Seminary Board of Trustees presents this
supplement of additional matters relating to the seminary from its
February and May 2023 meetings.

I. Board of Trustees

At its meeting on May 18-19, 2023, the board elected the following officers
for 2023-2024: David Morren, chair; Rev. Scott Greenway, vice chair; Susan
Keesen, secretary.

II. Academics

A. Graduates and new programs

This is the first academic year that we have been able to use fully our
remodeled building, which helps us to focus increasingly on community,
education, and worship with the use of more technology, better flexibility,
and multiple collaborative learning spaces. Synod delegates are invited to
an open house the evening of June 13, 2023.

On May 20, 2023, Calvin Theological Seminary conducted its
commencement program to honor forty-six students who completed
certificate or degree programs. A viewing of the ceremony is available at
vimeo.com/830205443.

Calvin Theological Seminary (CTS) has been approved by the Association
of Theological Schools to begin offering a doctor of ministry (D.Min.)
degree, and we are ready to welcome our fourth cohort this summer. A
previous synod asked CTS to investigate this degree program as part of a
continuing education report—we are glad for the ongoing support of the
church. (See calvinseminary.edu/academics/doctor-of-ministry.)

B. Distinguished Alumni Awards — 2023

Reverends Allen and Lynn Likkel were both recognized as Distinguished
Alumni Award recipients for 2023. This is the first time that a ministry
couple have been so recognized. We highlighted their contributions in
identification, assessing, coaching, training and encouraging church
planters for a variety of ministry settings in both the United States and
Canada. Their focus on encouraging churches to be communities of the
gospel made a generational impact on the Christian Reformed Church in
North America through CRC Home Missions, and their faithful work in
coming alongside church planters and their families continues.

Rev. Stanley Mast was also recognized as a Distinguished Alumni Award
recipient for 2023. We highlighted his contributions in various churches—
especially his contribution as pastor of LaGrave Avenue Christian
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Reformed Church in Grand Rapids, Michigan, for twenty-two years. He
was also recognized for his work as a coach for student preachers and as a
contributor for the Center for Excellence in Preaching at Calvin
Theological Seminary upon retirement.

Two videos on the ministry and testimonies of the Revs. Likkel and Rev.
Mast are available for viewing;:

Revs. Allen and Lynn Likkel: vimeo.com/827620542
Rev. Stan Mast: vimeo.com/827620964

C. Board actions

At its two most recent meetings, the Calvin Theological Seminary Board of
Trustees took the following actions or took note of the following items for
information:

1. Reappointed Dr. Matt Tuininga as associate professor of Christian
ethics and the history of Christianity and awarded him tenure as a faculty
member of Calvin Theological Seminary.

2. Approved the faculty recommendation and hereby submit for
interview and approval by synod the appointment of Dr. Gabriela
Tijerina-Pike as Latino/a ministry director and as associate professor of
New Testament. Dr. Tijerina-Pike’s curriculum vitae is found in Appendix
A.

3. Approved the faculty recommendation and hereby submit for
interview and approval by synod the appointment of Dr. Daniel Daley as
assistant professor of New Testament. Dr. Daley’s curriculum vitae is
found in Appendix B.

4. Approved the formation of a search team for the position of professor
of theology due to the upcoming retirement in two years of Dr. Mary
Vanden Berg.

5. Noted the celebration of the second bachelor of arts commencement
ceremony for fifteen students completing this degree through the Calvin
Prison Initiative. This program is part of an ongoing partnership with
Calvin University.

6. Noted that Calvin University and Calvin Theological Seminary are
preparing to celebrate their 150th anniversary in the 2025-2026 academic
year. Various plans are being developed for a year-long celebration.

7. Noted that the Kuyper Prize sponsored by Calvin University and
Calvin Theological Seminary was awarded to Makoto Fujimura in May
2023 at the Kuyper Conference, held this year at Redeemer University in
Ancaster, Ontario.

8. Heard an update from Rev. Shawn Brix, who continues his work as the
Calvin Theological Seminary Canadian church relations liaison.

9. Noted the appointment of Rev. Sam (Neulsaem) Ha as the next
theological librarian and Meeter Center curator for the Hekman Library.
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Rev. Ha is currently a Ph.D. student at Calvin Theological Seminary and is
writing his dissertation.

10. Noted the continued development of an arrangement for Dr. Young
Ahn Kang to teach and serve students (especially in the Th.M. and Ph.D.
programs) from South Korea.

11. Approved a new master of arts degree in clinical mental health
counseling to begin in September 2023. The program director is Professor
Danjuma Gibson.

12. Approved a new master of arts degree in leadership formation
(Spanish language) as part of the Latino/a Ministry Program 2.0, which
will include online delivery of three certificates that can be included in the
master of arts degree program. The proposed program director is
Professor Gabriela Tijerina-Pike.

13. Received an update on the CTS Lilly Pathways for Tomorrow grant,
which has focused on Latino/a ministry, lifelong learning, and
competency based theological education (CBTE). The CBTE program is
now noted as Empower and has focused on pilot partnerships with the
Grand Valley State University campus program in Grand Rapids,
Michigan (8 students) and with Sunlight Community Christian Reformed
Church in Port St. Lucie, Florida (16 students). We look forward to
engaging churches and other ministry partners in expanding Empower.
Presentations and potential partners and cohorts have been engaged in
Classis Red Mesa, western Michigan, southern Ontario, and the
Vancouver area.

14. Noted with great appreciation for years of fruitful ministry at Calvin
Theological Seminary the service of Professor Sarah Schreiber, who is
resigning at the end of this academic year.

15. Reviewed the final features of the major CTS renovation/remodeling
project focused on classrooms, the student center, and the chapel for the
purposes of upgrading technology, providing flexibility in use of space,
and developing collaborative learning environments. We give thanks for
the support that has been received above and beyond our annual
operating fund.

III. Recommendations

A. That synod, upon a successful interview, appoint Dr. Tijerina-Pike as
Latino/a Ministry director and as associate professor of New Testament.

B. That synod, upon a successful interview, appoint Dr. Daniel Daley as
assistant professor of New Testament.

Calvin Theological Seminary Board of Trustees
Susan Keesen, secretary
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APPENDIX A

Curriculum Vitae: Gabriela Tijerina-Pike, Ph.D.

Education

Ph.D., September 2008, University of Aberdeen, The School of Divinity,
Scotland

Dissertation: “The Concepts of God’s Will and Jesus” Willingness to
Die in the Gospel of Luke”

Exegesis of Luke 22:42 detailing the relevance of Jewish-Hellenistic
and Greco-Roman background in the divine and human volition of
Jesus Christ

Supervisor: Dr. Andrew Clarke with counsel from Prof. I. Howard
Marshall

Recipient of two full-merit scholarships
* Langham Partnerships International

e Qverseas Council International (Charlotte, N.C.)

M.A., December 2000, Seminario Escuela de Estudios Pastorales (ESEPA
Seminary), San Jose, Costa Rica

Major: New Testament Exegesis (Magna Cum Laude)

Thesis: “Jesus, the Righteous Man”; exegesis on Luke 23:47
addressing the obedience of Jesus to his Father in the eyes of the
Gentiles

Supervisor: Dr. Gary S. Shogren with counsel from Dr. David A.
Baer

Recipient of two full-merit scholarships
e Qverseas Council International (Charlotte, N.C.)

* Presbyterian Korean Church (Seoul, South Korea), Missionary
Scholarship

B.A., May 1997, Centro de Estudios Biblicos de Monterrey (CEBIM),
Monterrey, Mexico

Major: Missions and Ministry
December 1990

B.S., Instituto Tecnoldgico y de Estudios Superiores de Monterrey
(ITESM), Monterrey, Mexico

Major: Administration and Business Computer Systems

Professional and administrative ministry experience

Director of Latin Ministries, February 2023-present, Calvin Theological
Seminary
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Academic Director, April 2017-present, Spanish Program, Christian Leaders
Institute (CLI)

President, May 2019 - August 2022, Seminario Todas Las Naciones (All
Nations Seminary)

Academic Dean, August 2014 - December 2016, Seminario Todas Las
Naciones (All Nations Seminary)
Teaching experience

ThirdMill Seminary (English and Spanish Programs), 2022-present, Book of
Acts, Pauline Theology, Christology

Christian Leaders Institute, 2017-present, Professor of Ministry

Seminario Todas Las Naciones (All Nations Seminary), 2012-2022, Professor of
Bible, Theology, and Ministry

Undergraduate
e Greek], II
* New Testament Theology
* Old Testament Theology
* Exegesis
e Hermeneutics I, II, III, IV
* Synoptic Gospels
* Pauline Theology
e Parables of Jesus Christ
* Introduction to Philosophy
» Spiritual Formation
* Biblical Theology
* Thesis Research and Supervisor
* Christian Education
Graduate
* Theological Education
* Introduction to Philosophy
e History of the Philosophy of Biblical Interpretation
e Interpretation of Audience
* Analytical Process of Biblical Interpretation (Logic)
* Thesis Research and Supervisor
Other experience
Adjunct Professor of Bible, Theology and Ministry (Spanish)
2013, Indiana Wesleyan University, online program

* Graduate: Gospels and Practical Theology
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Juan Wesley Methodist Seminary, 2001, 2002, 2007-2014; Monterrey, Nuevo
Leon, Mexico

* Undergraduate: New Testament Theology and Literature, Synoptic
Gospels, Historical Books, Minor Prophets, Lukan Christology,
Exegesis and Hermeneutics

* Graduate: Hebrews, Covenant Theology
ESEPA Seminary, 2000, San José, Costa Rica
* Undergraduate: Greek I, II

Writing and editing experience
Writers” instructor, September 2019 — May 2022, Vida a Las Naciones
Publishing House, Ciudad Juarez, Chihuahua; Mexico

Editor, January 2019 — May 2022, Vida a Las Naciones Publishing House,
Ciudad Juarez, Chihuahua; Mexico

Writer of Vida en El (Publication in Spanish), November 2012 — April 2020,
Vida a las Naciones Publishing House, Ciudad Juarez, Chihuahua; Mexico

* Pastoral Bible Commentary Series, Vida en El (Life in Him) -
adults” version

e Pastoral Bible Commentary Series, Vida en El Kids (Life in Him) —
children’s version

2007, The Gospel of Matthew, a pastoral commentary (unpublished) (Letra
Viva Publishing House)

1994-1998, Mission Bulletin Writer, Castillo del Rey, Monterrey, Nuevo
Leon, Mexico

Presentations and seminars

“Origen de la Violencia Estructural: Ausencia de Virtudes Sapienciales” /
“Origen of Structural Violence: Absence of Wisdom Virtues,” April - July,
2022; Evaluation of Gender Violence, Universidad Autonoma de Juarez;
Chihuahua, Mexico

“Estudio Biblico Inductivo y Deductivo para Nifios”/ “Inductive and
Deductive Bible Study for Children,” September 2021; Seminars in
Children’s Ministry, Ministerio Arcoiris; Guatemala, GU

“The Return to the Creeds: The Critical Need for the Minority World
Confessional Church to Finish the Unfinished Orthodoxy and Orthopraxy
in the Majority World Church,” May 4 - 5, 2021; Multiethnic Symposium,
Concordia Seminary; St. Louis, Missouri

“¢A Quién le Damos el poder? Andlisis de Lucas 16 de acuerdo a la
cultura Mexicana” / “To Whom Do We Give the Power? Analysis of Luke
16 within Mexican Culture,” April 21, 2021; Seminar series, Conciencia
Ciudadana, Mexico City, Mexico
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“Obedeciendo el Mandato de Leviticos 11 en la Formacién Teologica” /
“Obeying Leviticus 11 in Theological Formation,” February 26, 2021;
Universidad Madero Departamento de Teologia, Puebla, Mexico

“Arrepentimiento y Perdon del Liderazgo interdenominational” /
“Repentance and Forgiveness in Interdenominational Leadership,”
October 12, 2021; Alianza Evangélica de Ministros de Culto, San Agustin,
Chihuahua, Mexico

“;Pescadores o Pastores? Studio de omtovdr)v and &petr)v en 2 Pedro /
“Fishermen or Shepherd? Study of omtovdr|v and &getrjv in 2 Peter,”
August 12-14, 2020; Seminar, All Nations Seminary; Judrez, Mexico

“¢Es Mateo 24:12 Pertinente en estos Tiempos? / “Is Matthew 24:12
Pertinent to Our Times?” July 20-24, 2020; Extraordinary Situations, Open
Online Seminar

“Dolores de Parto en la Formacion Espiritual; Estudio de Galatas” / “Pains
of Childbirth in Spiritual Formation; Study on Galatians,” August 15-17,
2019; Seminar, All Nations Seminary; Juarez, Mexico

“Joven Ministra: Dios te Cuida Durante Tu Vida; Estudio de Isaias 45-47" /
“Young Female Minister: God Cares for You throughout Your Life; Study
on Isaiah 45-47,” November 25-26, 2016; Female Students’ Retreat, All
Nations Seminary; Juarez, Mexico

“Entre Rebelion y Maldad; de Jud4 a la Ciudad de México segtin Ezequiel
1-4” / “Between Rebellion and Evil; from Judah to Mexico City according
to Ezekiel 1-4,” April 18, 2015; Congress of Publishing Houses in Mexico
City, Mexico

Missionary experience

Christian Education at Seminario Todas Las Naciones, missionary of All
Nations Church, Lake View, California (2019-2021)

Evangelism and Disciple-making in Sierra La Huasteca ethnic groups of
Hidalgo, Mexico (2007-2013)

Evangelism and Disciple-making in rural area, Linares, Nuevo Leon, Mexico
(2001-2002)

Evangelism and Disciple-making to Nicaraguan refugees, Alajuelita, Costa
Rica (1999-2000)

Church Planting in urban area, Monterrey, Nuevo Leon, Mexico (1992-
1998)
Other experience

Founder and Director, Pura Vida, Monterrey, Nuevo Leon, Mexico (2004-
2014)

Computer programmer, Department of Social Development, Secretaria de
Desarrollo Social, MBA Place: Monterrey, Nuevo Leon, Mexico (1990-
1992)
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Professional Service and Leadership

May 2019 - August 2022

e President, Todas Las Naciones Foundation, USA

e President, Asociacion Civil Seminario Todas Las Naciones, Mexico

2011-2018

e Member, Board of Directors, United World Mission

(Www.uwm.org)

2014 - Present

e Member, ICETE International Council for Evangelical Theological

Education

Translation work on commentaries (from Spanish), 2013-2020

Son of God

Holy God

Holiness on Earth
God Loves Powerfully
The Great Lord

God of All Glory

Believing from Within
Abiding Despite
Pursuing Amongst
Rejoicing Foremost
What Is Sin?

What Is Sinning?
What Is Repentance?
What Is Forgiveness?
Promise & Promises
Wonder & Wonders

Blessing and
Blessing Many

Suffering from
God'’s View

Who Values
the Principles?

Experience of Others
Learning from Others
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Matt. 11-20
Lev. 1-5

Lev. 21-27
Rom. 12-16
Ex. 13-19

1 and 2 Peter

Luke 12-19

Job 5:21

Job 21:38

Job 38-42; 1, 2, 3 John; Gen. 1:1-5:32
Gen. 6-22

Gen. 23-33

Gen. 34-46

Gen. 47-50; 1-2 Tim.; Ps. 140-150
Ps. 141-150; Acts 1-7

Acts 8-18

Acts 19-28; Ps. 1-2
Amos 1-9; 1 Cor. 1-6

1 Cor. 7-16; Ps. 3-9
Josh. 1-14
Josh. 15-24; Prov. 1-3

Feb. 2013
Apr. 2013
June 2013
Aug. 2013

Oct. 2013
Dec. 2013

Feb. 2014
Apr. 2014
May 2014
June 2014
July 2014
Aug. 2014
Sept. 2014
Oct. 2014
Nov. 2014
Dec. 2014

Jan. 2015
Feb. 2015

Mar. 2015
Apr. 2015
May 2015
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Empowered Servants

of God Eph. 1-6; Neh. 1-8; Ps. 11 June 2015
Willing Servants of God Neh. 9-13; Phil. 1-4; Ps. 12-20 July 2015
Passibility and

Impassibility of God 1 Sam. 1-13; Ps. 10 Aug. 2015
The Heart of Men 1 Sam. 14-23 Sept. 2015
Heart after God’s Heart 1 Sam. 24-31; James 1-5 Oct. 2015
Is Good Forgotten? Judg. 1-9 Nov. 2015
Is Bad Ever Forgotten?  Judg. 10-21; Ps. 21-22 Dec. 2015
We Saw His Glory John 1-8 Jan. 2016
We Heard

His Wisdom John 9-18 Feb. 2016
We Touched

His Compassion John 19-21; Hos. 1-14 Mar. 2016
Crucified Love S. of Songs 1-8; Gal. 1-6; Prov. 4; 20; 27 Apr. 2016
Comfort Revealed Jonah 1-4; Rev. 1-12 May 2016
Peace Revealed Rev. 13-22; Ruth 1-4; Psalm 23 June 2016
The Sovereign History  Isa. 1:20 July 2016
The Graceful History Isa. 21-40 Aug. 2016
The Judgment in History Isa. 41-62 Sept. 2016
History in Eternity Isa. 63-66; Heb. 1-9; Psalm 24 Oct. 2016
Calling to Holiness Heb. 10-13; Prov. 5-8 Nov. 2016
Holiness and Courage Mic. 1-7; Esth. 1-10 Dec. 2016
The Great Love of God ~ Ps. 27-35; Prov. 9-14 Jan. 2017
The Great Power of God Mark 1-8; Psalm 25 Feb. 2017
The Great Wonder of God Mark 9:16; Prov. 15 Mar. 2017
The Truth about Our Sin Jer. 1-7 Apr. 2017
Who Are We? Jer. 8-18 May 2017
What Happened to Us?  Jer. 19-29 June 2017
Can We Be Forgiven? Jer. 30-42 July 2017
This Is the Word of God ~ Ps. 119 Aug. 2017
Can We Think of

God Again? Jer. 43-52; Ps. 36 Sept. 2017
Understanding

God's Will 2 Cor. 1-13; Ps. 37-38 Oct. 2017
Understanding

God's Promise Dan. 1-8; Ps. 39 Nov. 2017
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Understanding
God'’s Victory

God above All
Knowing God
Understanding God
Remembering God
Loving God

Obeying God

Ruling under God
The Passion of Christ
Obedience’s Reward
Submission’s Reward
Hearing God

God of Truth

Christ, Merciful Example
Christ, Merciful Maker
Christ, Merciful Giver
God of My Life

God of My Will

God of My Heart

God of My Faith

Scriptures for
All Nations

God of Love
God of Power
God of Mercy
God of Time

Faith, Handle with Care
Love Myself

Love My Neighbor

Love My God
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Dan. 9-12

Ps. 40-62; Col. 1-4

Deut. 1-5

Deut. 6-15; John 14-17
Deut. 16-27

Deut. 28-34

1 Thess.; Ezra
Philemon; 1 Kings 1-9
Miscellaneous passages
Prov. 15; 1 Kings 10-14
1 Kings 15-22

2 Thess.; 2 Pet.

Eccles. 1-12; Luke 2:1-52

Matt. 1-10

Matt. 11-19

Matt. 20-28

1 Chron. 1-7

1 Chron. 8-19

1 Chron. 20-29
1-2 Tim.; Prov. 19

Parables of Jesus

2 Chron. 1-15

2 Chron. 16-29

2 Chron. 30-36; Prov. 20
Eph. 1-6; Isa. 50-57

Heb. 1-13; Ps. 63
Luke 1-8

Luke 8-16

Luke 16-23

Dec. 2017

Jan. 2018
Feb. 2018
Mar. 2018
Apr. 2018
May 2018
June 2018
July 2018
Aug. 2018
Sept. 2018
Oct. 2018
Nov. 2018
Dec. 2018

Jan. 2019
Feb. 2019
Mar. 2019
Apr. 2019
May 2019
June 2019
July 2019

Aug. 2019
Sept. 2019
Oct. 2019
Nov. 2019
Dec. 2019

Jan. 2020
Feb. 2020
Mar. 2020
Apr. 2020
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APPENDIX B
Curriculum Vitae: Daniel Daley, Ph.D.

Education

Fellowship, 2019-present, University of Leuven, Department of Theology
and Religious Studies—focus in biblical studies

e writing a project on kinship and social identity construction in
Romans 8-9

e fully funded research fellowship; contributing researcher to the
international project Texts, Traditions, and Early Christian
Identities

Ph.D., 2019, Trinity College Dublin; advisor: Benjamin Wold
e Department of Religions and Theology —focus in biblical studies

e thesis titled “Inheritance, Inclusion, and Identity in Matthew’s
Gospel and Antecedent Jewish Traditions”

M.Sc. by research, 2015, University of Edinburgh, in New Testament
Language, Literature, and Theology; advisor: Matthew V. Novenson

e First class distinction; thesis titled “Heirs According to Promise:
Inheritance in Paul’s Letter to the Galatians”

M.Th., 2014, University of Edinburgh, in biblical studies; advisor:
Matthew V. Novenson

e thesis titled “The Kingdom of God in the Letters of Paul”
BA, 2012, Multnomah University, in biblical studies and theology
e high honors

e minor in New Testament Greek

Related experience
Book publications

e (forthcoming) Ideal Disciples: A Commentary on Matthew’s Beatitudes,
Baylor University Press, 2023

o God’s Will and Testament: Inheritance in the Gospel of Matthew and
Jewish Tradition, Baylor University Press, 2021

Peer-reviewed article publications

e “Inheritance, Inclusion, and Identity in Tobit and the Jewish
Diaspora,” Biblica 102.3, Peeters Publishers, 2021

Other publications

e “Matthew’s Gospel within Jewish Tradition,” The Bible Today,
Liturgical Press, Jan-Feb. 2023
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Teaching experience
Trinity College Dublin (2015-2019) — tutor and assistant lecturer in NT
modules: The Historical Jesus and the Gospels; Paul and the
Development of Early Christianity; Pauline Letters in Context
Awards
Top-ten finalist, 2021 book of the year award: Center for Biblical Studies,
Midwestern Baptist Theological Seminary
Languages
e (lassical Greek
e Biblical Greek
e Biblical Hebrew

e German

Memberships
e Society of Biblical Literature
e European Association of Biblical Studies

e Trinity Centre for Biblical Studies

Professional presentations

Accepted, July 10-13, 2023, European Association of Biblical Studies
Annual Conference, Sicily, Italy, paper titled “Those Who Are Meek:
The Dynamics between Present Ethics and Future Hope among God’s
Heirs”

July 18, 2022, International Meeting of the Society of Biblical Literature,
Salzburg, Austria, paper titled “The Inheritance of the Son in the
Parable of the Wicked Tenants”

July 5, 2022, European Association of Biblical Studies Annual Conference,
Toulouse, France, paper titled “Particular Judgment: Reading Matthew
25:31-46 through the Jewish Repatriation Tradition”

March 30, 2022, European Association of Biblical Studies, Graduate
Symposium, Prague, Czech Republic, paper titled “Living in Eternity:
Possessing the Future in John’s Gospel”

August 4, 2021, European Association of Biblical Studies Annual

Conference, Wuppertal, Germany, paper titled “Inherit the Earth:
Creation Care as an Act of Spiritual Vocation”

February 3, 2021, Colloquium Biblicum Lovaniense LXIX, Leuven,
Belgium, paper titled “Inheritance Concepts in 1 and 2 Maccabees”

July 2, 2019, International Meeting of the Society of Biblical Literature,
Rome, Italy, paper titled “Glory as Participation: Rethinking Glory in
4QInstruction and Paul’s Letter to the Romans”

ACTS OF SYNOD 2023 Calvin Theological Seminary 823



February 11, 2019, Irish Bible Association Annual Meeting, Dublin,
Ireland, paper titled “The Poor (in Spirit) in 4QInstruction and
Matthew’s Gospel”

April 17, 2017, Trinity Centre for Biblical Studies Seminar, Dublin, Ireland,
paper titled “Inherit the Earth: An Analysis of 1 Enoch 5:5-9”
Related community involvement

Led groups on free, informal tours through the Chester Beatty Library in
Dublin, discussing ancient manuscript, scribal, and book culture, as well
as ancient religious material culture

Vocational ministry experience

Lead Lake Tahoe Site Pastor, Grace Church Reno, Reno, Nevada (Jan. 2011-
Aug. 2013)

e prepared and delivered sermons weekly

e established a new church site, with a planting team, in an
underserved area of Lake Tahoe

e led the Tahoe elder team, served on the Reno elder team

e developed small groups and ministries focused on community
engagement

Associate pastor for discipleship and theology, Grace Church Reno (Aug. 2007-
Oct. 2010)

e regular preaching responsibilities; created and led small group
ministry; taught Bible classes

e prepared written administrative and theological material, including
small group lessons, discipleship material, elder and intern
procedural material, doctrinal statements

e served as an elder

e congregational care, including wedding ceremonies, counseling,
and other related activities

English ministries pastor, Reno Korean Presbyterian Church (Aug. 2005-
Aug. 2007)

e preached weekly sermons for the second-generation English
speakers of a Korean-speaking church

e developed small groups and regular discipleship environments

Recent volunteer ministry experience
Christ City Church Dublin (2015-2019)
e preached frequently in main church gatherings

e taught theological seminars, once per quarter, to engage the
congregation in topics relevant to Bible study, sermon series,
church history, and exegesis
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e engaged in regular discipleship meetings with individual church
members to discuss matters of faith, life, and Scripture

CentrePoint Church, Edinburgh (2013-2015)

e prepared and delivered sermons 10-12 times per year in support of
the pastor

e taught weekly evening courses for church members in areas such
as biblical and systematic theology and biblical interpretation

e regular meetings with individual church members to discuss
matters of faith, life, and Scripture
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Candidacy Committee Supplement

I. Candidates for minister of the Word in the Christian Reformed
Church

A. Candidates for ministry

Each year it is a privilege to meet and interview the applicants for
candidacy. The interviews for these candidates were conducted this year
by teams of four persons. The Candidacy Committee is pleased to
recommend for candidacy the thirty individuals listed below. These
include graduates from Calvin Theological Seminary and from other
accredited seminaries. Graduates from seminaries other than Calvin
Theological Seminary have completed the Ecclesiastical Program for
Ministerial Candidacy. Biographical details for each of the candidates can
be found in the candidate booklet available for download at
crcna.org/candidacy.

The following motion is presented for consideration of these candidates:

That synod declare the following thirty individuals as candidates for
ministry of the Word in the Christian Reformed Church in North America,
subject to completion of all remaining (if any) requirements (the list of
candidates eligible for call is available on the Candidacy Committee
website: crcna.org/candidacy).

Tomas Axeland Esther Park
Rebecca Bokma Blake Phillips
Joshua Carpenter Erik Pluemer
Jeremy Engbers Ryan Poelman
Catherine Ferchau Jennifer Richards
Dylan Harper Kurtis Ritsema
Jonathan Hwang Natasha Specht
William Jones Adam Sculnick
Kevin Kornelis Benjamin Snoek
Sung Su Lee John VanderWindt
Brandon Mick Jolene Veenstra
Robert Moore Peter Vos
Anastaze Nzabonimpa Marissa Walters
Cameron Oegema Zhengtei (Stone) Wang
Christopher Park Josephine Wong

B. Extension of candidacy

The rules of synod require that a declared candidate by one synod must
request an extension of candidacy status at the following synod if a call
has not been accepted. The Candidacy Committee communicates with
such persons in order to determine the validity of the request and to offer
words of encouragement.

The Candidacy Committee recommends the following eighteen persons
for approval of candidacy extension:
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Yoon Chul Choi Daniel F. Meyers

Bradley Diekema Matthew Mulder
Matthew Guichelaar Jacob Patton

Carol Hulin Micah Ringelberg
Jake (Minho) Jeong Nicole Romero
Kennedy Muli Kailiti Lynn Song

Eunice Kim Evan Tinklenberg
Jelle Koersen Jodi VanWingerden
Hannah Ryou Lee Wendy Werkman

C. Reinstatement of candidacy

Joseph Hwang was first a candidate in 2012 and extended his candidacy
for several years while continuing his Ph.D. studies. He decided to
withdraw his candidacy in 2018 when the prospects of completing his
Ph.D. and, in turn, teaching full-time seemed more likely. However, his
sense of call to congregational ministry has since become very strong, and
he now desires to be reinstated as a candidate. We are pleased to affirm
his request for reinstatement of candidacy, and we recommend that synod
approve this request.

II. Article 8 candidates approved

Our process for guiding pastors ordained in other denominations who
wish to become ordained in the CRC is described in Church Order
Article 8. Church Order Supplement, Article 8, E directs the Candidacy
Committee to be intimately involved in this process and to submit for
synod’s review the names of those approved for Article 8 process. The
Candidacy Committee has concurred on the need for the following
persons in the past year. In each case the appropriate documents are on
tile with the director of the Office of Candidacy.

Date Name Classis Ordination Denomination
8/10/2022  Sung Jin Ahn Hudson Assemblies of God
8/26/2022  John Kim Hanmi Presb. Church in Korea
9/7/2022 Hyon Joong Lim Lake Erie Presb. Church in Korea
9/30/2022  Jordan Hall Greater Los Angeles RCA

10/18/2022  Joshua Lee Pacific Northwest ~ Baptist

1/16/2023 Wilson Cunha  Thornapple Valley  Presb. Church of Brazil
1/16/2023  Ryan Landt Thornapple Valley = RCA

1/20/2023 ~ Samuel Lim Hackensack Assemblies of God
2/17/2023  D’Vante Rolle  Pacific Northwest  Int. Ministerial Fellowship
4/17/23 Myunsik Kang  Arizona Presb. Church in Korea

III. Reorganization of the Commissioned Pastor Handbook

The Commissioned Pastor Handbook is intended to be a helpful guide to
the rules, procedures, statements and actions of synod related to the office
of commissioned pastor. It is updated as needed to reflect the work of
synod, and it serves alongside the Rules for Synodical Procedure, the
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Journey Toward Ordination, and other approved statements of practice,
providing guidelines for ministry within the CRCNA.

The Commissioned Pastor Handbook was last updated in 2019, and for
the following reasons the Candidacy Committee presents to Synod 2023 a
reorganized edition (see Appendix):

Over the course of the past two years, the Candidacy director has received
several requests from classis leaders for a more clearly organized version
of this handbook that would lay out the rules and guidelines for
commissioned pastors in a more accessible way. After a close review of
the current handbook, the Candidacy director identified the following
issues that could contribute to challenges in accessing information:

1. Alongside the rules, statements, and procedures contained in the
Commissioned Pastor Handbook, there is currently a wealth of
information about the historical context of and development of each
decision or rule. While this historical information is important and
helpful for readers looking to gain an in-depth understanding of the
reasons and circumstances behind each policy, its prevalence
throughout the main body of the handbook tends to bury the
guidelines and practical information that classis leaders, commissioned
pastors, and prospective commissioned pastors look for in the
handbook.

2. Some of the main section titles in the handbook describe the timeline of
synod’s actions (i.e., “IV. Material Previously Contained in Article 23”
and “V. Other Matters Addressed by Synod”) rather than specific
topics that readers are looking for as they seek to understand the
commissioned pastor role and route to ministry.

3. The order in which some information is presented is counterintuitive.

In the current organization of the handbook, it is not always possible
to find all information about a given topic without reading through
multiple sections of the book.

To address these issues, the Candidacy Committee, working through the
Candidacy director, and after consulting with CRCNA editing staff and
with Kathy Smith (CTS adviser for church polity), proposes the following
changes:

1. That explanations of historical context for each decision and regulation
be relocated to endnotes so that they can be easily referenced if
desired, making the current guidance and information about the
commissioned pastor office more readily accessible to most readers.

2. That headings reflecting historic developments and synodical
timelines in connection with the development of the office (as noted in
point 2 above) be replaced with more specific content- and process-
driven titles that will guide readers to the information they need to
access—for example, “Discerning the Use of the Office of
Commissioned Pastor,” “Preparing the Commissioned Pastor
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Candidate,” and “Guidance Regarding the Office of Commissioned
Pastor.”

3. That the sections be ordered in a more chronological way so that the
handbook begins with information about how to initiate the
commissioned-pastor process, then moves through subsequent stages
of the process, and then presents important guidelines for
commissioned pastors once ordained.

4. That some topics or issues currently repeated or found in multiple
places in the handbook be consolidated in one place.

Note: Because the content of the Commissioned Pastor Handbook has been
developed and approved by synods throughout the years, great care has
been taken not to remove content in the proposed reorganization (except
for minor redundancies and transitional sentences that are no longer
necessary). So although the proposed edition in the appendix to this
report is reorganized, all of the preceding edition’s important content
remains.

Perhaps the simplest way to understand the reorganization is by
comparing the current index with the proposed new index, to see how the
structure of the handbook would change if the proposed new edition is
approved. Please also see the appendix to this report for a copy of the
proposed reorganized handbook in its entirety.

Index of Current Commissioned Pastor Handbook

I.  An Overview of the Development of the Office of Commissioned
Pastor and the Use of This Handbook

II. General Description of the Office of Commissioned Pastor
III. Church Order Articles 23 and 24 and Their Supplements
IV. Material Previously Contained in Supplement, Article 23
A. Job Descriptions
B. Learning Plans

C. Qualifications for a Commissioned Pastor (Character,
Knowledge, Skills)

Examination Protocol

Accountability and Supervision of Commissioned Pastors
Discipline of Commissioned Pastors as Officebearers
Moving and Transitions

Termination of Positions and Personnel

~ I 0 mm U

Appointment to Service in an Established (Organized)
Congregation

.hi

Use of the Commissioned Pastor Office as a “Bridge” to
Becoming a Minister of the Word
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K.

L.

Special Mention regarding Chaplaincy and the Office of
Commissioned Pastor

Status of Commissioned Pastor Emeritus

V. Other Matters Addressed by Synod

A.

B.

C.
D.
E.

Practical Issues Pertaining to Titles, Purpose of the Office,
and Timing

Service of Commissioned Pastors at Synod and on
Denominational Boards, Committees, and Task Forces

Compensation and Benefits
Retirement and Pension Issues

Guidance for Video Examination

VI. Tools Available for Administering the Office of Commissioned
Pastor

VIIL. Invitation to Share Resources and Concerns regarding the Office
of Commissioned Pastor

Index of Proposed Reorganized Commissioned Pastor Handbook

L
II.

II1.
IV.

Purpose of Commissioned Pastor Handbook

General Description of the Office of Commissioned Pastor

A.

B.
C.
D.

Intended purpose of the office
Title of the office
Nature of the office

Brief overview of the process for ordaining a commissioned
pastor

Church Order Articles 23 and 24 and Their Supplements

Discerning the Use of the Office of Commissioned Pastor

A.
B.

C.

D.

Job descriptions

Special mention regarding chaplaincy and the office of
commissioned pastor

Appointment to service in an established (organized)
congregation (Article 24-a)

Use of the commissioned pastor office as a “bridge” to
becoming a minister of the Word

Preparing the Commissioned Pastor Candidate

A.

B.
C.

Qualifications for a commissioned pastor (character,
knowledge, skills)

Learning plans

Classis approval related to timing
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D. Examination protocol
E. Guidance for video examination

VI. Guidance Regarding the Office of Commissioned Pastor
A. Compensation and benefits

Retirement and pension issues

Accountability and supervision of commissioned pastors

o 0N

Service of commissioned pastors at synod and on
denominational boards, committees, and task forces

Moving and transitions

Termination of positions and personnel

Discipline of commissioned pastors
H. Status of commissioned pastor emeritus

VIIL. Tools Available for Administering the Office of Commissioned
Pastor

VIIL Invitation to Share Resources and Concerns regarding the Office
of Commissioned Pastor

IV. Recommendations

A. That synod declare those persons listed in section I, A as candidates for
ministry in the Christian Reformed Church in North America.

B. That synod approve the extensions of candidacy as recommended in
section I, B.

C. That synod approve the reinstatement of candidacy to Joseph Hwang
as described in section I, C.

D. That synod approve the action of the Candidacy Committee in
declaration of need for those listed in section II for affiliation under
Church Order Article 8.

E. That synod approve the reorganized edition of the Commissioned
Pastor Handbook, described in section III and included in the appendix to
this report.

Candidacy Committee
Susan LaClear, director
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APPENDIX

Commissioned Pastor Handbook

Index

L
IL.

III.
IV.

VL

Purpose of Commissioned Pastor Handbook
General Description of the Office of Commissioned Pastor

A.

B.
C.
D.

Intended purpose of the office

Title of the office

Nature of the office

Brief overview of the process for ordaining a commissioned
pastor

Church Order Articles 23 and 24 and Their Supplements
Discerning the Use of the Office of Commissioned Pastor

A.
B.

C.

D.

Job descriptions

Special mention regarding chaplaincy and the office of
commissioned pastor

Appointment to service in an established (organized)
congregation (Article 24-a)

Use of the commissioned pastor office as a “bridge” to becoming
a minister of the Word

Preparing the Commissioned Pastor Candidate

A.

monw

Qualifications for a commissioned pastor (character, knowledge,
skills)

Learning plans

Classis approval related to timing

Examination protocol

Guidance for video examination

Guidance Regarding the Office of Commissioned Pastor

oo w

Compensation and benefits

Retirement and pension issues

Accountability and supervision of commissioned pastors
Service of commissioned pastors at synod and on
denominational boards, committees, and task forces
Moving and transitions

Termination of positions and personnel

Discipline of commissioned pastors

Status of commissioned pastor emeritus

VII. Tools Available for Administering the Office of Commissioned Pastor
VIIL Invitation to Share Resources and Concerns regarding the Office of
Commissioned Pastor
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I. Purpose of Commissioned Pastor Handbook

This handbook about the office of commissioned pastor in the Christian
Reformed Church in North America is intended as a resource for
individuals, church councils, and classis leaders as they consider the
various ways to make use of this office and the procedures that are
involved. This volume reports actions synod has taken and policies synod
has approved. It also offers commentary on those actions and policies
(noting appropriate sources) as well as historical context, which can be
accessed in the endnotes.

As the office of commissioned pastor has evolved over the past decades!
and may well continue in that process, this handbook is intended to be a
guide to and a reminder of the rules and statements of synod related to
the office of commissioned pastor. It serves alongside the Rules for
Synodical Procedure, the Journey Toward Ordination, and other
approved statements of practice providing guidelines for ministry and life
within the CRCNA.

II. General Description of the Office of Commissioned Pastor

A. Intended purpose of the office

Commissioned pastors represent one of two pastoral offices recognized by
our denomination (the other being minister of the Word). The differences
between the two offices involve (a) limits on the scope of ministry for a
commissioned pastor, (b) less specific educational qualifications required
for commissioned pastors in solo pastor positions, and (c) no
denominationally specified educational requirements for other
commissioned pastors.?

Synod intended for the commissioned pastor office “to provide limited but
real ecclesiastical authority for a specific ministry role ... for a particular
area of ministry in God’s kingdom,” whether that be “the local church,
mission field, educational institution, etc.” (Agenda for Synod 2016, p. 243;
see Agenda for Synod 2015, p. 434).

B. Title of the office

All offices, according to our Church Order, “differ from each other only in
mandate and task, not in dignity and honor” (Church Order Article 2).
This is a biblical and polity principle for the Christian Reformed Church,
and misperceptions to the contrary must be so identified and challenged.
Just as the office of deacon is no longer viewed in most circles as “second
class” to the office of elder, but as a distinct office with a different focus
than that of the office of elder, the church must squarely challenge
negative misperceptions of the office of commissioned pastor.?

Both commissioned pastor and minister of the Word are mainly Church Order
terms used to designate the two offices. In practice the churches use a
variety of other terms to designate those serving in pastoral and staff roles
(e.g., Pastor, Reverend, Evangelist, Chaplain, Pastor of Education, Pastor
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of Youth, Minister of Congregational Life). The reality is that local classes,
congregations, and communities develop their own language to describe
both ministers of the Word and commissioned pastors.

This is in keeping with the intent of synod, as stated in the Acts of Synod
2001 (p. 506) and now in Church Order Supplement, Article 23-a:

The office of evangelist [term used in 2001 for the office now titled
commissioned pastor] may be understood to have the character of
pastoral extension. Evangelists extend the work of pastoral leadership
by founding and working in new congregations and by extending the
ministry of organized congregations into specialized areas, including,
but not limited to, youth ministry, education, pastoral care, worship,
and evangelism [see also Church Order Article 24]. . . . By the broader
application of the office of evangelist, with its existing regulations, to a
variety of ministry positions, the church avoids the multiplication of
offices and provides a way of recognizing and regulating a variety of
pastoral positions in our churches. These positions may be identified
by titles that indicate their ministry distinctiveness such as chaplain,
pastor of education, pastor of youth, minister of congregational life,
and so forth.

(Acts of Synod 2001, p. 506)
C. Nature of the office

The office of commissioned pastor is recognized in the Christian
Reformed Church as a flexible, very localized ordination into pastoral
ministry. As indicated above (Acts of Synod 2001, p. 506), commissioned
pastor is an “umbrella term” for a variety of ministry positions such as
evangelist, chaplain, pastor of outreach, of youth, of congregational life,
and more, and may be understood to have the nature of ‘pastoral
extension”, serving to extend “the ministry of organized congregations
into specialized areas, including, but not limited to, youth ministry,
education, pastoral care, worship, and evangelism.”

D. Brief overview of the process of ordaining a commissioned pastor

Ordination to the office of commissioned pastor arises out of a local
ministry context in which a ministry will (a) show the need for ordained
leadership and (b) create a job description. The job description will be
considered by the classis in consultation with representatives from three
neighboring classes (i.e., the synodical deputies). Once all are agreed that
the ministry as described in the job description fits the intention of Article
23 (as described by the guidelines adopted by Synod 2001), the process
toward ordination will continue. This process involves verifying relevant
ministry skills, designing and engaging in a learning plan (where
appropriate), gathering necessary documents, preparing a sermon to be
critiqued (if preaching is part of the job description), and preparing for an
oral exam at the classis level.
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It is noteworthy that up to this point very little has been said about the
individual to be ordained. There is an underlying assumption that an
individual will emerge who can fit the ministry position being created or
recognized. All parties concerned need to be in prayer that such a “match”
will occur and be affirmed through this process of discernment.

If your local ministry is doing work that would be well served by the
ordained leadership of a commissioned pastor, you are encouraged to
speak to the classis leadership in your area. If you are an individual who
wishes to be used in ministry as an ordained commissioned pastor, talk to
your local church or classis leaders. Seek out especially the members of an
area Classical Ministerial Leadership Team. Together as a church, we are
actively asking “the Lord of the harvest to send out workers into his
harvest field” (Luke 10:2).

Flow Chart Summarizing the Process of Ordaining a Commissioned Pastor

RECOGNITION OF A MINISTRY NEED FOR ORDAINED LEADERSHIP

4

DEVELOPMENT OF A JOB DESCRIPTION

[

APPROVAL OF A JOB DESCRIPTION

J

PREPARATION FOR ORDINATION

U

EXAMINATION BY CLASSIS

III. Church Order Articles 23 and 24 and Their Supplements
Article 23

a. The task of the commissioned pastor is to bear witness to Christ
through the preaching of the Word, the administration of the
sacraments, church education, pastoral care, evangelism, and other
ministries in order that believers may be called to comprehensive
discipleship and unbelievers may be called to faith.

b. Commissioned pastors shall function under the direct supervision of
the council, giving regular reports to it and being present at its
meetings, particularly when their work is under consideration.

c. Commissioned pastors shall be acknowledged as such in their
calling churches. Normally, their work on the church council shall be
limited to the ministries in which they serve as commissioned pastors.
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Supplement, Article 23-a (general notes regarding the administration of
the office)

The office of commissioned pastor is applicable to a variety of
ministries, provided that these ministries fit the following guidelines
adopted by Synod 2001:

“The office of evangelist[*] may be understood to have the
character of pastoral extension. Evangelists extend the work of
pastoral leadership by founding and working in new
congregations and by extending the ministry of organized
congregations into specialized areas, including, but not limited to,
youth ministry, education, pastoral care, worship, and evangelism.
... By the broader application of the office of evangelist, with its
existing regulations, to a variety of ministry positions, the church
avoids the multiplication of offices and provides a way of
recognizing and regulating a variety of pastoral positions in our
churches. These positions may be identified by titles that indicate
their ministry distinctiveness such as chaplain, pastor of education,
pastor of youth, minister of congregational life, and so forth.”

(Acts of Synod 2001, p. 506)

[*Note: In 2001 the office was known as evangelist. The title was
changed to ministry associate by Synod 2003 and to commissioned
pastor by Synod 2012.]

All commissioned pastor positions must be approved by classis, with
the concurrence of synodical deputies, to determine whether or not the
position fits these guidelines adopted by Synod 2001. All
commissioned pastors must demonstrate through an examination their
ability to function in the ministry to which they are being called.

Examinations for the office of commissioned pastor must follow the
guidelines established by synod as described and recorded in the
Commissioned Pastor Handbook.

The Commissioned Pastor Handbook shall be consulted regularly, as it
offers guidelines and regulations approved by synod. These include
the protocol for examination, the creation of job descriptions, and the
standards and qualifications to be met by those seeking to be ordained
as commissioned pastors.

(Acts of Synod 2019, p. 783)

Commissioned pastor job descriptions related to the ministry of
chaplaincy must be approved in consultation with Chaplaincy and
Care Ministry. The mandate, characteristics, and guiding principles
that define chaplains ordained as ministers of the Word are applicable
to chaplains ordained under Article 23.

(Acts of Synod 2003, p. 613)
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Article 24

a. Commissioned pastors may serve in a solo or senior leadership
position in an organized church only with the permission of classis
and the concurrence of synodical deputies, following the synodically
approved rules for such an arrangement, which are explained in the
Commissioned Pastor Handbook.

b. Commissioned pastors may be called to a position in which the call
is for a specified term contingent upon accountable progress toward
completion of the requirements for ordination as a minister of the
Word. Approval of the classis, with the concurrence of synodical
deputies, is required as to the terms of such a call and the
accountability of progress in the proposed learning plan.

c. Commissioned pastors who desire to serve beyond their specific
tield of labor must secure the approval of their councils and classes.

d. A commissioned pastor position may be eliminated and a
commissioned pastor may be released only with the concurrence of the
classis that approved the position, with attention to the rules and
processes approved by synod.

e. A commissioned pastor who has reached retirement age may, upon
the judgment of classis, be given the title of commissioned pastor
emeritus.

Supplement, Article 24-a

Commissioned pastors may serve in positions of solo leadership in an
established church only in specific circumstances. Three of these
circumstances were specified before 2019 in Church Order Articles 23-
b, 23-c, and 23-d. A fourth was adopted by Synod 2018. All four are
now presented and explained in the Commissioned Pastor Handbook
(sections IV, I and ]). A classis may decide to make such appointments
contingent upon implementation of a learning plan leading toward
meeting the qualifications for minister of the Word, as described in
Church Order Article 24-b. In all cases in which a commissioned pastor
serves in a solo leadership position in an emerging or organized
church, it is mandatory that such a person, in cooperation with classis,
shall develop and complete a contextualized learning plan for
denominational orientation, adopted by classis and approved by the
Candidacy Committee, as described in the Commissioned Pastor
Handbook.

Supplement, Article 24-b

In various cases a commissioned pastor may desire or be encouraged
to seek ordination as a minister of the Word, following the process
prescribed in Article 6, including the required education. Though not
expected in all circumstances of persons serving as commissioned
pastors, a plan toward candidacy as a minister of the Word may be

840 Standing Committees ACTS OF SYNOD 2023



beneficial for the pastor and the church. Local ministries in partnership
with their classis and synodical deputies may consider the advisability
of constructing such a plan, and of using a renewable “term call” for
such cases as a way to hold the commissioned pastor accountable to
making progress in the plan.

Supplement, Article 24-c

On occasion a commissioned pastor working in a position outside of a
local congregation may desire to transition to a different calling
church. This scenario and other transitions for commissioned pastors
are addressed in the Commissioned Pastor Handbook.

Supplement, Article 24-d

Synod has offered, on various occasions, guidelines regarding the
conclusion of an approved commissioned pastor position, the
resignation of a commissioned pastor, and the release of a
commissioned pastor. Synod also instructs classes to make an
appropriate declaration reflecting the status of any commissioned
pastor who concludes service. These guidelines and options regarding
status are the same as those for minister of the Word and can be found
in Supplement, Article 14-b, ¢, 2 or in the Commissioned Pastor
Handbook.

Supplement, Article 24-e

A commissioned pastor emeritus may, upon the judgment of classis,
retain the authority to perform official acts of ministry in ways
consistent with their ordination prior to retirement. Supervision of a
commissioned pastor emeritus shall remain with the church last
served unless transferred to another congregation with the approval of
the classis(es) involved.

(Acts of Synod 2019, p. 783)

IV. Discerning the Use of the Office of Commissioned Pastor*

A. Job descriptions

Elements of a Good Job Description®

1.

A description of the functions and responsibilities that are ministerial
in nature (see the first paragraph of Church Order Supplement, Article
23-a).

A description of the supervision and lines of accountability for the
position.

Specific notation of whether preaching and/or administering the
sacraments are to be included in the position.
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The following observations were received and recommended to
congregations and classes as helpful advice in the administration of
Church Order Articles 23-24:¢

Helpful advice from the Candidacy Committee

When approving a job description that involves a commissioned
pastor serving in a position outside of North America, it would be wise
for the classis, the calling church, or the potential commissioned pastor
to secure a letter of endorsement from our denominational missions
agency. Resonate Global Mission has developed a straightforward
protocol for such endorsement, which will assure all parties concerned
that the ministry proposed will be done responsibly. It will also enable
such commissioned pastors to receive the support and encouragement
of our regional missions teams across the globe.

When approving a job description involving a commissioned pastor
serving in a position that has chaplaincy embedded in the work, it
would be wise for the classis, the calling church, or the potential
commissioned pastor to secure a letter of endorsement from the
denominational Office of Chaplaincy and Care Ministry. Such a letter
would be a blessing to the chaplain and the church as it would enable a
connection to the growing cadre of endorsed CRC chaplains.

With the current and broadening use of the office of commissioned
pastor it becomes clear that a common description of a commissioned
pastor position as “confined to the boundaries of the classis that
ordains them” is erroneous. Church Order Article 24-c states that
“commissioned pastors who desire to serve beyond their specific field
of labor must secure the approval of their councils and classes.” The
boundaries or limits placed on a commissioned pastor are determined
by the field of labor as defined in the job description, not by
geography.

We suggest that it would be wise for a job description to state explicitly
whether a commissioned pastor will preach, and whether the
preaching will occur in the form of occasional service as a “pulpit
supply pastor” in neighboring churches. There is an erroneous belief
that any commissioned pastor who preaches has license to preach
anywhere in the classis. The Church Order in Article 23 does not
specify this. Rather, limits and boundaries of the work of a
commissioned pastor are specified in the job description. If the
preaching responsibilities of a commissioned pastor are intended to
enable this person to serve as pulpit supply at other churches in the
classis, it would be best for the job description to say so and for the
classical examination to be of the same nature as those given before
granting such licensure.

Regarding the phenomenon of ministry positions evolving over time
beyond their stated job descriptions and the responsibility of classes
with regard to such changes:
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The Candidacy Committee suggests that this is one of many areas
in church life where spiritual discernment and common sense need
to guide us, rather than increased procedure and rule. We have
observed a number of cases in which a classis interim committee
has responsibly deliberated regarding a changing job description,
determining whether it has become something new which needs
approval by classis, or whether it remains the same at its heart.
Classis interim committees are free to share their decisions with
classis, or even to present a motion that their judgment regarding a
changing job description be approved. Synodical deputies can also
be consulted, formally or informally, and they would, of course, be
invited to the conversation if indeed a job description were to
change so much as to be judged “new.”

(Agenda for Synod 2016, p. 267)

B. Special Mention regarding chaplaincy and the office of
commissioned pastor

It bears special mention that one of the most productive uses of the office
of commissioned pastor has been in the area of chaplaincy.”

From Church Order Supplement, Article 23-a:

Commissioned pastor job descriptions related to the ministry of
chaplaincy must be approved in consultation with Chaplaincy and
Care Ministry. The mandate, characteristics, and guiding principles
that define chaplains ordained as ministers of the Word are applicable
to chaplains ordained under Article 23.

For more information and reflection on this issue, consult the Agenda for
Synod 2003, pp. 67-71 and the Acts of Synod 2003, pp. 609-13.

C. Appointment to service in an established (organized) congregation
(Article 24-a)8

Church Order Article 24-a:

Commissioned pastors may serve in a solo or senior leadership
position in an organized church only with the permission of classis
and the concurrence of synodical deputies, following the synodically
approved rules for such an arrangement, which are explained in the
Commissioned Pastor Handbook.

Synodically approved rules for Article 24-a

There are three scenarios in which a commissioned pastor may serve as a
lead or solo pastor in an established church through the use of Church
Order Article 24-a:

1. Commissioned pastors who are planting a church may continue to
serve for “a reasonable period of transition”? after the church
becomes an organized congregation.

ACTS OF SYNOD 2023 Candidacy Committee Supplement 843



2. Commissioned pastors who serve in an organized church alongside
a minister of the Word may, in exceptional circumstances, move
into the senior/solo role if the minister of the Word leaves.

3. In unique ministry contexts a commissioned pastor may be called
to serve in an organized congregation.

Regarding scenario 1 above:

Ordinarily, the office of commissioned pastors who serve in emerging
congregations will terminate when a group of believers becomes an
organized church. However, upon organization and with the approval
of the newly formed council and the classis, commissioned pastors
may continue to serve the newly organized church until an ordained
minister of the Word is installed or until they have served the newly
organized church for a reasonable period of transition. Commissioned
pastors who continue to serve a newly organized congregation beyond
this reasonable period of transition must seek the permission of classis
with the concurrence of the synodical deputies.!

Regarding scenario 2 above:

Commissioned pastors may also serve in organized congregations
along with a minister of the Word and may serve as chaplains in
institutional settings in the community. Commission pastors who have
served an organized congregation along with a minister of the Word
may, in exceptional circumstances, with the approval of classis and the
concurrence of synodical deputies, continue serving that congregation
as a solo pastor after the minister of the Word has left.!!

Regarding scenario 3 above:

Commissioned pastors may be called to serve as solo pastors in
organized congregations if the classis, with concurring advice of
synodical deputies, ascertains that such congregations are from a
ministry context where the standards for pastoral preparation required
by Articles 6,7, or 8 are not presently practical.!? The ministry context is
ordinarily one in which cultural differences (e.g., ethnic, social,
economic, educational, language) between the congregation and its
ministry context on the one hand, and the dominant culture of the
denomination as expressed in the seminary, other leadership
development entities, and broader denominational life on the other
hand (a) present significant obstacles to raising up Indigenous
leadership in ways that are sustainable by the respective congregations
and communities, and (b) have resulted in limited- or non-availability
of competent Indigenous leaders trained for ministry via one of the
prescribed routes for ministry of the Word.™

It is obvious that great wisdom is needed in decisions regarding approval
of a commissioned pastor for service as a solo or lead pastor in an
organized congregation. In all three scenarios above, the deliberation of
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classis and the advice of synodical deputies are required. Terms used in
these statements of synod have a purposeful flexibility allowing for a
contextual decision.

Required learning plans

It should be noted that a learning plan is to be approved by the Candidacy
Committee and completed in all cases in which a commissioned pastor is
approved for service in a solo leadership position, whether in an emerging
church or in an established (organized) church. As discussed in section IV,
B of this handbook, it is in the interest of the pastor, the ministry, and the
denomination for solo and lead commissioned pastors to be well
acquainted with denominational distinctives. Thus, Church Order
Supplement, Article 24-a says:

Commissioned pastors may serve in positions of solo leadership in an
established church only in specific circumstances. Three of these
circumstances were specified before 2019 in Church Order Articles 23-
b, 23-c, and 23-d. A fourth was adopted by Synod 2018. All four are
now presented and explained in the Commissioned Pastor Handbook
(sections IV, I and ]). A classis may decide to make such appointments
contingent upon implementation of a learning plan leading toward
meeting the qualifications for minister of the Word, as described in
Church Order Article 24-b. In all cases in which a commissioned pastor
serves in a solo leadership position in an emerging or organized
church, it is mandatory that such a person, in cooperation with classis,
shall develop and complete a contextualized learning plan for
denominational orientation, adopted by classis and approved by the
Candidacy Committee, as described in the Commissioned Pastor
Handbook.

To summarize, there are three scenarios, formerly noted in the Church
Order and still valid, by which a commissioned pastor may serve as a lead
or solo pastor in an established church. There is also a fourth scenario,
referred to unofficially as a “bridge ordination,” to which we now turn
our attention.

D. Use of the commissioned pastor office as a “bridge” to becoming a
minister of the Word (Article 24b)

The scenarios in which established churches may call a commissioned
pastor (through Church Order Article 24-a) to serve them as a solo or lead
pastor are specific and unusual (see section IV, I above for a description of
the three scenarios). They are related to particular ministry contexts that
are different from the dominant culture of the denomination and its
seminary. If none of these scenarios apply, but a church (with approval of
its counselor and synodical deputies) discerns a need to call and ordain a
commissioned pastor as the solo or lead pastor of an organized church,
there is one other synod-approved way to proceed.!
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Church Order Article 24-b:

Commissioned pastors may be called to a position in which the call is
for a specified term contingent upon accountable progress toward
completion of the requirements for ordination as a minister of the
Word. Approval of the classis, with the concurrence of synodical
deputies, is required as to the terms of such a call and the
accountability of progress in the proposed learning plan.

Helpful advice from the Candidacy Committee

e Itis wise for the appointed church counselor to direct the attention of
the organized congregation desiring to call a person to serve as
commissioned pastor to the reality that we have a considerable
number of fully qualified and ready candidates for minister of the
Word and currently ordained ministers of the Word eligible for call.

e Further, the church counselor is responsible to direct the congregation
to the unique criteria cited in Church Order Supplement, Article 23-d
(now presented in this handbook as “scenario 3” in section IV, 1
above). The decision to take this step is not only that of the local
council or congregation. It also requires the support of classis, with the
concurrence of synodical deputies.

e Having offered these first two items of reflection to those inquiring
about this matter, the Candidacy Committee has suggested that any
such arrangement to call a commissioned pastor to a lead position in
an organized church be done with an explicit condition that the
commissioned pastor make progress toward attaining an M.Div.
degree and approval as a candidate for minister of the Word. The
condition can be written into the motion of approval relative to the use
of Article 24-b, with a suitable time line, with expectations of reporting,
with expectations of support by the calling church, and with
recognition that the approval can be reversed at a given point if the
conditions are not met. With such understandings as have just been
cited, there are some effective relationships currently under way in
which a commissioned pastor is serving an organized church while
also making progress toward ordination as a minister of the Word. At
the appropriate time (i.e., when the person is declared a candidate)
these commissioned pastors receive a call to continue to serve, as a
minister of the Word, and all the appropriate and normal steps of
classical examination are conducted.

e [t should be noted that Article 24-b is not intended to apply to all cases
in which a commissioned pastor is approved for a lead or solo position
in an established congregation (note the three scenarios described in
section IV, I above). The statement uses the qualifier “may,” not
“shall.” Individual circumstances will vary. Yet this highlights an
opportunity that the classis and synodical deputies have to encourage
accredited theological education toward meeting the expectations for
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the office of minister of the Word. In many cases the pastor, the
congregation, the classis, and the church at large will be blessed by
such effort.

Note the following words of Church Order Supplement, Article 24-b as
it speaks to this:

In various cases a commissioned pastor may desire or be
encouraged to seek ordination as a minister of the Word, following
the process prescribed in Article 6, including the required
education. Though not expected in all circumstances of persons
serving as commissioned pastors, a plan toward candidacy as a
minister of the Word may be beneficial for the pastor and the
church. Local ministries in partnership with their classis and
synodical deputies may consider the advisability of constructing
such a plan, and of using a renewable “term call” for such cases as
a way to hold the commissioned pastor accountable to making
progress in the plan.

The Candidacy Committee is eager to serve the church through
consultation with local pastors, synodical deputies, and classis
functionaries as these conversations are conducted.

V. Preparing the Commissioned Pastor Candidate

A. Qualifications for a commissioned pastor

These are the desired qualifications of a candidate for ordination as a
commissioned pastor.!®

Character

The commissioned pastor is mature in Christ. “Christ-likeness” covers all
of what it means to be godly. The following guidelines, which are rooted
in Scripture (references are meant to be illustrative, not exhaustive),
suggest many aspects of godly character:

1. Devoted to Jesus—The commissioned pastor is “in Christ” (John 15:5),
tilled with his Spirit (Acts 1:8), and exercises personal spiritual
disciplines.

2. Committed to the church and its mission (Acts 20:28; 1 Pet. 5:1-4; Eph.
4:11-13; 1 Tim. 5:22) —The commissioned pastor is a person in
Christian community. She/he has been tested and proven. She/he has
been recognized as prepared for ministry by the community of
believers and evidences accountability to it.

3. Called and gifted (Matt. 28:16ff.; Acts 1:8) —The commissioned pastor
has a calling from God that is confirmed by the church. That calling
provides her/him with a mission, with vision, and with intrinsic
motivation. She/he ministers out of giftedness (1 Cor. 12; Rom. 12; etc.).
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10.

Filled with love (Matt. 22:37-40) — The commissioned pastor is
characterized by love —love of God, love of self, and love of others,
including lost and diverse people.

Possesses the fruit of the Spirit (Gal. 5:22-23) —The commissioned
pastor gives evidence of love, joy, peace, patience, kindness, goodness,
gentleness, faithfulness, and self-control.

Possesses the qualities of an officebearer (1 Tim. 3:1-13; Titus 1:5-9)—
The commissioned pastor demonstrates such qualities as being
reputable, loyal, self-disciplined, respected, hospitable, mature, honest,
sincere, teachable and able to teach, emotionally stable, blameless,
lover of God and not money, resilient, responsible, not quick-
tempered, not overbearing, not quarrelsome, not abusive (of others or
substances), managing her/his own household well (including spousal
support of ministry), risk-taking, flexible, adaptable, etc.

Has a servant’s heart (Matt. 20:26) —The commissioned pastor is a
servant-leader.

Possesses wisdom (Prov. 1:1-7) —The commissioned pastor lives
according to God’s design, recognizes Christ as “wisdom from God” (1
Cor. 1:30; Col. 2:3), and seeks wisdom from above (James 1:5; 3:13).

Manages life well —The commissioned pastor practices good
stewardship of time, talents, finances, and physical creation (Gen. 1:27-
28; Ps. 8:6-8).

Eager to learn—The commissioned pastor is a lifelong learner, ever
studying God’s Word and world (Ps. 19) and demonstrates that she/he
has been and is currently being mentored.

Biblical Knowledge

The commissioned pastor has a working knowledge of the Bible in her/his
native language, and

1.

is able to identify Scripture’s main themes (covenant, kingdom of God,
missio Dei, etc.) and to locate their place in the redemptive history that
is centered in Christ;

has command of the divisions of Scripture (law, prophets, gospels,
epistles, etc.), the historical and literary contexts of each biblical book,
and basic hermeneutical principles required to interpret them;

is able to demonstrate knowledge of key Scripture passages, and to
apply them appropriately to life and ministry.

Based on the above, the commissioned pastor is able to prepare and
preach/teach meaningful and motivational messages/lessons that are true
to Scripture. The commissioned pastor is able to communicate clearly the
gospel to unbelievers and believers.
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Theological Knowledge

1. The commissioned pastor has knowledge of doctrinal standards and
systematic theology at the level of Berkhof’'s Manual of Christian
Doctrine. This would include knowledge of Reformed systematic
theology, the ecumenical creeds, and the three confessional standards
of the Christian Reformed Church. Furthermore, the commissioned
pastor is able to differentiate and defend the Reformed faith biblically
from other systems of thought, both Christian and non-Christian.
She/he is able to reflect from a biblical perspective on the cultures,
circumstances, and events of everyday life and ministry.

2. The commissioned pastor has a basic knowledge of church history
(including Christian Reformed Church history and culture) and is able
to apply its lessons to present reality and ministry.

Skill — Practice of Ministry

Commissioned pastors give evidence of ministry skills. The skills
necessary for ministry are many, and not all commissioned pastors
possess them in the same measure. Someone in a ministry position will be
expected to demonstrate skills in relation to the particularity of her/his
position. Commissioned pastors, whether in specialized ministry within
an organized congregation or in new church development, use skills to
lead the church of Jesus Christ to fulfill the New Testament purposes of
outreach, worship, fellowship, discipleship, and service. Some necessary
ministry skills are

1. Leadership and administration —The commissioned pastor is able to
help people and the church move from where they are to where God
wants them to be. To do this, commissioned pastors possess such skills
as casting vision; creating ownership; creating functional,
organizational systems; resolving conflict; developing gift-based
ministries; planning ministry; developing and mentoring leaders; and
managing time, money, and people (according to principles of CRC
polity).

2. Outreach—The commissioned pastor is able personally to share
(witness); to defend (apologetics) the faith; and to lead the church in
reaching out to the lost, in receiving them, and in developing new
churches.

3. Worship —The commissioned pastor is able to prepare and deliver
messages/teach lessons (homiletics), administer the sacraments, and
lead in worship and prayer.

4. Pastoral Care—The commissioned pastor possesses relational skills
that enable her/him to provide personally and through the church
(corporately) pastoral care, visitation, small groups, youth ministry,
spiritual counsel, and conduct of weddings and funerals.

5. Fellowship —The commissioned pastor is able to foster a nurturing
Christian community.
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Discipleship —The commissioned pastor is able to raise up, teach, and
nurture disciple-making disciples.

Service—The commissioned pastor is able to respond to personal and
community needs by mobilizing the church for ministry.

Specialized —The commissioned pastor has any necessary skills
specific to her/his particular calling within the church.

(See Acts of Synod 2004, p. 619; Agenda for Synod 2004, pp. 373-75)
(Amended Acts of Synod 2009, pp. 583-84)

B. Learning plans

A person preparing to be ordained as a commissioned pastor should
engage a learning plan consistent with the approved job description. All
learning plans originate at the classis level, with significant planning done
by the person involved as well as the classis team.

Helpful advice from the Candidacy Committee regarding learning
plans?’

Article 23-a has included an extended description of ministry
standards that classes can use in judging readiness for ministry as an
ordained commissioned pastor. These standard qualifications
(presented in section V, A of this handbook) can surely guide the
preparation phase for anyone contemplating this ordination.

Previous study reports of synod have referred to a “principle of
proportionality” relative to the preparation and readiness for
commissioned pastor ordination. A potential commissioned pastor
should demonstrate a given area of knowledge and skill in proportion
to the degree that such knowledge and skill are part of the approved
job description.

The Candidacy Committee has created a list of training programs and
ministries aimed at potential commissioned pastors. The list can be
found on the Candidacy Forms and Resources page of the
denominational website (crcna.org/candidacy/forms-and-resources).
There is opportunity to add to this list, and it has been prepared in the
hope that it might be of service to churches, classes, and potential
commissioned pastors as they contemplate learning plans.

Classes have often proceeded too quickly toward an examination for
ordination.'® It is much wiser for a classis to prescribe a series of steps
by which a potential commissioned pastor meets members and
functionaries of the classis a few different times before a scheduled
exam.
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Learning plans for commissioned pastors who will serve in solo or lead
positions

Commissioned pastors may serve in a solo or lead position in an emerging
church or, in some specific scenarios (see section IV, I for guidelines), in an
organized church.

One particular concern of the denomination regarding learning plans and
the preparation of those seeking ordination to the office of commissioned
pastor is that any person serving in a lead role (senior or solo pastor) in a
congregation identified with the CRCNA is going to in some way
represent the CRCNA. Note, then, the following synodical statements:

Before a person who will serve as the solo pastor of an emerging or an
organized church is examined for a position as a commissioned pastor,
that person, in cooperation with classis, shall develop and complete a
contextualized learning plan, adopted by classis and approved by the
Candidacy Committee. Ordinarily the learning plan would include an
introduction to the CRC Church Order, CRC history, CRC ministry,
CRC creeds and confessions, Reformed hermeneutics, and an
introduction to the discipline and art of preaching.

Grounds:

a. This ensures that those who provide primary spiritual leadership
in CRC congregations have been adequately trained in the basic
denominational information that the church expects of its primary
spiritual leaders.

b. This enables a classis to have flexibility in the training mechanisms
it uses for commissioned pastors, as a given learning plan can
include many elements and learning experiences.

c. This balances local flexibility and contextual sensitivity with a
denominational voice via the Candidacy Committee, which is
advantageous for consistency in denominational awareness
among leaders in the CRC.

(Acts of Synod 2013, p. 557)

In a number of cases, however, classes proceeded with an examination for
a commissioned pastor serving in a solo pastor role without consulting the
Candidacy Committee.?? The Candidacy Committee observed in 2017 that
“this specific issue is one in which the denomination, its ministry, and its
reputation are well served by consistent practice. It is in the interest of
both the denomination and the local church to ensure that commissioned
pastors charged with primary leadership at the local level are able to
represent and support the denomination’s values” (Agenda for Synod 2017,
p. 324).

The Candidacy Committee pondered this matter and proposed the
following guideline, approved by synod: “At some point prior to any
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examination for ordination of a commissioned pastor being considered for
a solo pastor position in an emerging or organized church, the classis
must ascertain that a learning plan has been approved by the classis and
agreed to by the Candidacy Committee, and synodical deputies must

affirm through a written report that such approvals have taken place”
(Acts of Synod 2017, p. 689).

Note also that the nature of the role of synodical deputies in this process is
limited.? A classis acts only to affirm that they have evidence that a
learning plan has been formed and carried out in consultation with the
Candidacy Committee. The synodical deputies concur only that such an
action has taken place. It is conceivable, and likely, that such concurrence
could be done via email and that the physical presence of the deputies at
the classis meeting is not required. The task of synodical deputy
concurrence with the classis judgment of fitness for ministry is not
required because commissioned pastors, as locally ordained servants,
serve under the authority of the local classis, not the denomination.

Material for developing a learning plan for a commissioned pastor is
available from the Candidacy Committee office (email:
candidacy@crcna.org) and can be found on the Candidacy Forms and
Resources page of the denominational website.

C. Classis approval relative to timing

In our use of Article 23 two actions are required by classis: (1) approval of
the position and (2) examination and approval of a person to fill the
position. Should these actions require two separate meetings? The
following advice aims to clarify the two-step process.

Helpful advice from the Candidacy Committee?

e It may indeed be wise in some cases for a classis to be sure that the
matter of a job description be dealt with in a meeting distinct from a
meeting in which a potential commissioned pastor filling the proposed
position is examined.

e It is surely wise for any person who has been called to a position as a
commissioned pastor to recognize the tentative nature of the call. The
call is conditional upon successful examination, as is also the case for
candidates for the office of minister of the Word. The call is also
conditional upon the approval by classis of the job description.

e Frequently the proposed job description is intimately tied to an
individual. In such cases the approval process can unavoidably get
personal and potentially awkward.

e Circumstances may sometimes require that both approvals occur at the
same classis meeting. Sequentially, of course, consideration of the issue
of a position approval would precede the examination of a potential
person to fill a position. It may in fact show wisdom on the part of
classis and its leadership to schedule both the approval of the position
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and the examination of the potential pastor at the same meeting. There
are many cases in which classes meet only twice a year, so requiring
extended approval time could impede ministry. Funding and approval
processes may require more swift action than could be taken over the
course of two meetings of classis.

e Itis vital to the highly versatile nature of the office of commissioned
pastor (see the SMCC report to Synod 2007) that the leadership of each
classis wrestle with these issues associated with timing, the conditional
nature of calls, and the ways best to serve ministry opportunities with
responsive nimbleness.

e It also seems wise for the appropriate classis team and the mentor
involved in a given case to adequately prepare a person who will be
examined by classis for the office of commissioned pastor. Preparation
includes completion of an appropriate and agreed upon learning plan.
(Remember that in the case of commissioned pastors serving as solo
pastors this plan must be created in consultation with the Candidacy
Committee.) It is also a gift to provide adequate coaching of a potential
commissioned pastor so as to handle with grace the dynamics of a
classis meeting and examination.

D. Examination protocol

General guidelines

The Synod of the CRC has adopted guidelines for the examination of
persons being ordained to the office of commissioned pastor. A general
guideline adopted in coordination with the standards noted in section IV,
C above states, “The classis shall ensure that the candidate meets the
standards of character, knowledge, and skill adopted by Synod 2000”
(Agenda for Synod 2004, p. 391). It is important to note that these standards
were adopted with the presumption that what has been called “the
principle of proportionality” would be applied (see Agenda for Synod 2004,
pp- 376, 443). In other words, a potential commissioned pastor should
demonstrate ministry skill “in proportion to” what the proposed and
approved job description would require.

Gathering documents

Synod has also specified a set of documents that should be presented prior
to any examination. These documents were listed in the Church Order
Supplement and are now noted in this handbook as follows:

Presentation of the following documents

a. A council recommendation from the church in which the appointee
holds membership

b. Evidence (diplomas, transcripts, etc.) of formal general education and
of specialized training in the ministry area to which the candidate is
being called

c. A copy of the letter of appointment from the church that is requesting
ordination of the candidate as commissioned pastor
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d. A copy of the candidate’s letter of acceptance

This list of required documents does not need to be seen as exhaustive
from a classis point of view. A given classis is free to broaden their list of
required documents, as the context of the classis and of a given ministry
might require. The Candidacy Forms and Resources page on the
denominational website (crcna.org/candidacy/forms-and-resources)
includes some tools that a classis may want to consider as templates in the
process of preparing a person for an examination as a commissioned
pastor.

Pre-examination requirements
e Criminal background check

e Psychological Evaluation (required for those being examined for
positions involving solo or senior leadership and recommended for all
commissioned pastors)?

e Learning Plan

Exam protocol
Synod has specified that the following elements shall also be included in
the classical examination:

Where applicable, presentation of a sermon

a. In an official worship service, preferably on the Sunday preceding the
meeting of classis and in the church to which the candidate for
ordination has been called, the commissioned pastor shall preach a
sermon on a text assigned by classis. Two members of classis shall be
present to serve as sermon critics.

b. A copy of the sermon shall be provided to the classical delegates. In
the presence of the commissioned pastor, the sermon critics shall
evaluate the sermon and the commissioned pastor’s manner of
conducting the entire worship service.

Examination in the following areas

a. Knowledge of Scripture

b. Knowledge of Reformed doctrine

c. Knowledge of the standards of the church and the Church Order

d. Practical matters regarding Christian testimony, walk of life,
relationships with others, love for the church, approach to ministry,
and promotion of Christ’s kingdom

Some additional observations

e By rule of synod the concurrence of synodical deputies is not required
for the examination of a candidate for the office of commissioned
pastor.
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There is greater flexibility for a classis in the examination for the office
of commissioned pastor than there is in the examination for the office
of minister of the Word (see the careful protocol for those
examinations as articulated in Church Order Article 10). Classes are
free to contextualize their examinations for commissioned pastor
relative to the number of questioners, the time set aside, the timing of
the exam in relation to the rest of the process for ordination, etc.

See section V, A, 3 in this handbook for further thoughts about the
practice of examining commissioned pastors.

E. Guidance for video examination?

The following notes are intended to offer some guidelines for use by
classes in examinations of commissioned pastors according to Church
Order Articles 23-24. These notes may also provide assistance as classes
consider other uses of video technology.

The potential uses of video-conferencing technology cover a broad range:

a.

b.

Sermon reviewers may observe a video of a preached sermon rather
than being present in person.

A pre-examination video conference may be conducted with a small
team or even one appointed person interviewing the person who will
be examined, and then a recording of the video could be distributed to
classis delegates before the examination meeting. This process could
allow the classis meeting examination to be more focused and perhaps
more efficient.

A video-conference option may be used for an examinee, a delegate,
and/or a synodical deputy who is not present at the classis meeting
(due to extreme distance or prohibitive cost of traveling to the classis
meeting).

A totally “virtual” meeting could be conducted by video conferencing,
with all delegates participating from their individual
computers/devices.

Other uses are likely possible and will be discovered as the use of
technology in our daily lives continues to progress.

Additional suggestions

a.

Meeting in person is always preferable to meeting via video
conference —the use of video conferencing, at least for the near future,
should be the exception rather than the norm. Especially in the setting
of examinations and interviews, the nuances of a person’s expression
and voice are much stronger in face-to-face settings, and both the
person being examined and the other persons present will be best
served with an in-person atmosphere. Video meetings are more useful
once a relationship has been established.
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b. Synodical deputies have been advised in the past that their physical
presence is highly recommended where classis deliberation needs to
occur. Yet there are certainly cases where routine matters such as
approving a clearly presented job description, or a noncontroversial
release of a pastor, or the retirement of a pastor can be done via video
conference, or conference call, or email.

c. Where distance and cost factors are prohibitive, and where a classis is
of a unified mind to experiment, video conferencing may be a useful
tool, especially in the first few examples described above. Such
experimenting may indeed result in experiencing a learning curve that
may bless the rest of the denomination.

d. Any successful experiment and use of video-conference technology
will depend on the following:

e having adequate and experienced technical support available at the
time of the classis meeting

e ascertaining beforehand that the connections, bandwidth, and
equipment will be suitable in advance of the meeting (online
participants will also need to test their equipment ahead of time to
ensure that the technology parameters will be adequate)

e anticipating and planning for the technical ability to facilitate
questions from the assembly, and for managing any needed
periods of executive session

e assigning the technical functions (managing connections, chat
questions, etc.) to someone at the meeting who does not already
have responsibility for chairing or recording the minutes of the
meeting

It should be noted that our CRCNA IT staff have gathered suggestions for
well-functioning video-conference meetings and have placed them in a
Network article: “Top 6 Tips for Improving Video Conferencing” (see
network.crcna.org/church-communications/top-6-tips-improving-video-
conferencing)

VI. Guidance Regarding the Office of Commissioned Pastor

A. Compensation and benefits

Insurance plans?

In current practice, ministers of the Word as well as commissioned pastors
need to negotiate both insurance and retirement plans with their
congregations and sponsoring ministries. As churches and ministries seek
to support their ordained commissioned pastors by providing a health-
care insurance plan, there may be local resources and plans that prove to
be very beneficial. Information about the denominational insurance plans
available for those ordained as commissioned pastors can be obtained by
contacting the Personnel Office of the CRCNA.
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Tax benefits

Concerns have been raised that ministers of the Word have benefits with
the IRS and Revenue Canada that commissioned pastors do not have, or
are not aware of. As a matter of fact, in the policies of the IRS and Revenue
Canada, ordination is the key factor, not the ordination called minister of
the Word. Our denominational office, through the chief administrative
officer, is available to consult with and give guidance to any ministry that
wants to know how best to make use of the tax benefits that pertain to
their commissioned pastor or minister of the Word.

Salary scale

Concerns have been raised that commissioned pastors are underpaid and
undervalued. The same concerns have been raised for ministers of the
Word. Synod has repeatedly exhorted the churches to adequately pay
their pastors. The official letter of call for a minister of the Word speaks of
churches offering salary to pastors, “knowing that laborers are worthy of
their hire, to encourage you in the discharge of your duties and to free you
from material needs while you are ministering God’s Word to us.” Synod
spoke to this issue in 2004 when it defined proper support this way:
“Proper support of a church’s minister is to include an adequate salary,
medical insurance, a housing provision, payment to the denomination’s
minister’s pension plan, a continuing education stipend, and other
employment-related items” (Acts of Synod 2004, p. 611).

Although these particular exhortations apply to those serving as ministers
of the Word, the principle behind these exhortations also applies to those
serving as commissioned pastors, especially those in full-time service.
Since educational requirements for ministers of the Word exceed those of
commissioned pastors, it is likely and defensible that the pay scales will
vary some between the two. However, this does not justify the
underpaying of commissioned pastors. The church is called to provide a
living wage for ministers of the Word and commissioned pastors alike.?

B. Retirement and pension issues?

In current practice, ministers of the Word as well as commissioned pastors
need to negotiate both insurance and retirement plans with their
congregations and sponsoring ministries. In this sense, equity in our
policies and regulations in this area between persons ordained as
commissioned pastors and as ministers of the Word already exists.

While the denomination has a defined-benefit retirement plan (pension
plan) for ministers of the Word, local congregations and ministries are
encouraged to create a pension plan for those ordained as commissioned
pastors (and any non-ordained staff working 20 or more hours per week).
A number of options are available for commissioned pastors and the
ministries that support them. In the United States these include IRA
(Individual Retirement Account) plans and 403b plans. In Canada these
include RRSPs (Registered Retirement Savings Plans). Such plans (in
comparison to the defined-benefit plan in place for ministers of the Word)
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are defined-contribution plans, and these plans are actually preferred by
many for the advantages they offer participants.

A suggested contribution to such a plan is 10 percent of the offered salary
and housing allowance, within limits allowed by law. For the sake of
reference it can be noted that the Reformed Church in America
recommendation to churches is 11 percent, and in the CRC denomination
staff who are not ordained ministers of the Word can contribute 6 percent
or more of salary within legal limits and will receive up to a 4 percent
match for a total of 10 percent or more.

Commissioned pastors and representatives of the ministries that support
them are welcome to contact the CRCNA pension and employee benefits
office for advice and resources on commissioned pastor retirement
planning.

C. Accountability and supervision of commissioned pastors

Synod has declared that the classis shall ensure that commissioned
pastors, especially those working at some distance from their calling
congregations, will have proper supervision and support for their
ministry.?® Whenever an ordained pastor’s work brings them outside the
bounds of a local congregational ministry, there are challenges in
supervision that need to be addressed.

Helpful advice from the Candidacy Committee?

e Church Order Article 13 addresses this matter for ministers of the
Word who serve in a ministry other than their calling church. A
distinction in roles is called for wherein the local council supervises
“doctrine and life” and the other ministries, institutions, and/or
agencies involved supervise the ministry duties and performance. This
arrangement also implies ongoing communication as needed between
the council of the calling church and the supervising agencies that may
be involved. We suggest that this same principle provides adequate
guidance for church councils and classes as they face the challenges
implicit in supervising commissioned pastors who work beyond the
bounds of their calling church.

e It seems wise, then, that a job description should clearly delineate who
the appropriate ministries and supervisors are in the case of a
commissioned pastor role taking place outside the bounds of a calling
church.*® For supervision of doctrine and life it may be helpful to
specify in a letter of mutual covenant the frequency and nature of
expected reports and visits to the calling church. Ministers of the Word
and commissioned pastors who serve outside the bounds of the local
church, along with their calling churches, will be enabled to enjoy a
meaningful relationship through such explicit statements of
understanding. The Office of Chaplaincy and Care Ministry has a
template for such a letter, called a “Covenant of Joint Supervision,”
and it is available on their website (crcna.org/chaplaincy).
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D. Service of commissioned pastors at synod and on denominational
boards, committees, and task forces

A commissioned pastor serving as a solo pastor in an organized
congregation may be delegated by a classis to synod as a ministerial
delegate. In addition, all other commissioned pastors may be delegated to
synod as elder delegates. Note the following statements in Church Order
Supplement, Article 45, b, 2-3:

A commissioned pastor serving as a solo pastor of an organized
congregation may be sent as a ministerial delegate to synod and
nominated to serve in other denominational functions where a person
must normally be a minister of the Word (see Acts of Synod 2007, p.
665).

Commissioned pastors serving in emerging churches and associate
staff positions may be delegated as elder delegates to synod and
nominated to serve in other denominational functions where a person
must normally be an elder®! (see Acts of Synod 2013, pp. 559-60).

Thus, ministry leaders ordained as commissioned pastors are offered the
full range of opportunity to serve the broader church as delegates to
synod or as appointees to a denominational board or committee. Where
the appointment is dependent on a designation as a “minister delegate,”
only a commissioned pastor serving as a solo pastor in an organized
congregation would be eligible. In appointments where an “elder
designation” is required, or no designation is required, all other
commissioned pastors would be eligible.

E. Moving and transitions

When commissioned pastors accept another call, their ordination shall
require the approval of the classis to which their calling church belongs, to
which the commissioned pastors shall have presented good ecclesiastical
testimonies of doctrine and life given to them by their former council and
classis.?

1. Do commissioned pastors who move need to be reexamined?*

Those ordained in the office of minister of the Word may move
throughout the denomination without being reexamined, but
commissioned pastors require a new examination each time they take a
new position. A new congregation, ministry, or classis calling a
commissioned pastor from another congregation, ministry, or classis is
entitled to such a reexamination, not only as a matter of Church Order
regulation but also as a matter of principle. By definition, a commissioned
pastor is ordained to, and judged to be qualified for, a particular ministry.
A different church and classis must thoroughly discern whether a
commissioned pastor is qualified to serve in a different congregation and
likely a different role. A different congregation and classis contemplating
the call of a commissioned pastor is only being responsible in making a
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fresh assessment of a commissioned pastor’s qualifications for this
particular congregation and position.

However, there is room for classis discretion in this area. Note this
statement that was formerly included in the Church Order Supplement to
Article 23-a (italics in first sentence added for emphasis):3

Before examining a person for the office of commissioned pastor or
granting permission to install a previously ordained commissioned pastor in a
new position, the classis, with the concurring advice of synodical
deputies, will determine whether or not the position to which the
person is being called fits the guidelines adopted by Synod 2001. In
addition, the candidates for the office of commissioned pastor must
have proven ability to function in the ministry to which they are being
called.

In practice, many classes have accepted as sufficient the examination of a
“previously ordained commissioned pastor.” In such cases the reputation
of that person, the similarity of the ministry positions, and/or the
recommendation of the previous ministry and classis have been judged by
the classis as strong enough to merit no further local examination.
Considering the reality that ordination in this office does not transfer, “the
person can bring testimonies, but ordination is new with the
commissioning to each position” (Agenda for Synod 2016, p. 270).%

The reexamination requirement, when balanced with the freedom to forgo
the examination under certain circumstances, gives congregations and
classes the proper balance of due diligence and flexibility as they
contemplate calling a commissioned pastor from another ministry setting.

Helpful advice from the Candidacy Committee3¢

e Practically speaking, the first official step in any change to a new
assignment is to ascertain that the relevant job description is approved.
If it has not been approved previously, such approval requires an
action of classis with the concurrence of the synodical deputies.

e Then, judging on the similarity of the previous service of the potential
commissioned pastor and the new proposed service, and judging on
the effectiveness of the potential commissioned pastor in their
previous ministry, the classis leadership could propose that classis
offer permission to move toward ordination based on the examination
conducted for the previous service.

e A letter of recommendation from a previous ministry and from a
previous classis of service is required and should serve usefully for a
commissioned pastor to present to a classis leadership team seeking to
discern the nature and need of a “reexamination” for a new position in
the same or in a different classis.

e Keep in mind that the “default practice” is that of examining a person
for each commissioned pastor assignment.
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e Recognize the option that a briefer examination, more akin to an
interview, may be a useful substitute to a full examination. This would
enable the classis to get to know the new commissioned pastor and
give occasion to offer prayer for the person and the ministry involved.
Although this option is not prescribed in the Church Order for either a
commissioned pastor or a minister of the Word who is new to a classis,
it might be a beneficial practice at classis for both.

2. Is it possible to move a commissioned pastor’s credentials from one
calling church to another?

There are cases in which a commissioned pastor who is serving in a
ministry outside of a local church may desire to move his/her membership
to another church, whose council would then supervise the pastor’s
doctrine and life.%”

The protocol approved by synod mirrors the accepted practice for
ministers of the Word who transfer their credentials from one
congregation to another while remaining in their same ministry role
(outside of a given congregation, in missions, chaplaincy, or some
approved agency work). This practice requires statements of agreement
from both the current calling church and the new calling church. It also
presumes that the job description is not changing. Finally, the transfer is
noted in the minutes of whichever classes are involved (for appropriate
recordkeeping, awareness, and accountability).

Protocol for transferring credentials of a commissioned pastor from one

calling church to another3®

1. A commissioned pastor who serves in an approved ministry not
lodged in a local church may request transfer of their church
membership and transfer of their call from one congregation to
another.

2. Both the “sending church” and the “receiving church” must agree to
the transfer with the understanding that the receiving church agrees to
extend such a call and take over the supervision of the doctrine and life
of the commissioned pastor.

3. The call must be approved by the classis and duly noted as part of the
history of the approval of the related job description.

4. The job description must remain unchanged, since alteration of the job
description would require the approval of classis and the concurrence
of synodical deputies.

5. If the “receiving church” is in a classis other than that of the “sending
church,” the “receiving church” classis must approve the transfer and
job description, with the concurrence of the synodical deputies, and
the receiving classis will have the option of conducting an interview or
examination of the commissioned pastor.
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3. In what ways can our process encourage and support commissioned
pastors as they face transitions in ministry?

Related to the previous item is the challenge of offering appropriate
support to commissioned pastors as they face life transitions. In some
cases, transitions occur as a person moves from one ordained position to
another. In other cases, the transition involves a movement out of
ordained ministry or a potential return to ordained ministry after a period
of time away from ordained ministry.

The Church Order gives clear, and sometimes complex, processes for
ministers of the Word in transition (see Agenda for Synod 2017, pp. 318-
328). The general principle regarding ordained service is that ordination is
tied to ministry rather than to a person. In this regard, an active ordained
minister of the Word who is not eligible for retirement and who exits an
assigned ministry is given a period of two years to enter another
approved ministry assignment (Church Order Article 17-c). That period
may be extended on a yearly basis for reasons that are weighty in the
judgment of classis with the concurrence of synodical deputies. Ministers
of the Word who leave ordained ministry and enter a vocation that is
judged to be non-ministerial are expected to be released from office within
one year of that judgment (Church Order Article 14-d). Any former
minister of the Word may be eligible to reenter ordained service with the
approval of the classis that approved the release from office (Church
Order Article 14-e).

With respect to the sense of calling and the meaning of ordination, the
assumptions about ordination for commissioned pastors are similar to
those for ministers of the Word; however, when a ministry assignment
concludes for a commissioned pastor, there is no specified “period of
grace” built into the process. Rather than waiting one or two years, or
more, to declare a person as no longer ordained, the expectation is that
when a commissioned pastor leaves a ministry assignment, they are no
longer considered to be ordained.

There can be, however, an inherent period of grace in the process even for
commissioned pastors. The ordination status of a commissioned pastor
may not be officially considered as concluded until it is reported to classis
and recognized as such. In consideration of this reality, a classis has the
option of offering a reasonable period of time, depending on the
circumstances, in which a transitioning commissioned pastor can facilitate
a transition to either a new ministry or a non-ministerial vocational
assignment.®

Helpful advice from the Candidacy Committee

e The Church Order articles on transitions for ministers of the Word
offer some helpful principles for grace-filled treatment of
commissioned pastors who are in transition (Church Order Articles 14
and 17).

862 Standing Committees ACTS OF SYNOD 2023



e The report of the Candidacy Committee to Synod 2016 reflects on
various options that a classis and church council can consider as they
deal with individual cases of transition (Agenda for Synod 2016, pp. 268-
71).

e Itis extremely important for the proper maintenance of records by the
classis clerks, and by the synodical office, that classes note in their
minutes, with clarity, any action taken regarding a transition of a
commissioned pastor. The official transition cannot be recognized until
classis declares it to have happened, and delinquency in reporting
transitions can create numerous problems.

e Because the offices of minister of the Word and commissioned pastor
differ from one another with regard to “automatic portability” (since a
minister of the Word is ordained for ministry denomination-wide, and
a commissioned pastor is ordained only for a specific ministry task), it
is wise for the classis to be deliberative and discerning in the process of
acknowledging the transition of a commissioned pastor. Approval of
the new ministry position, as well as a thoughtful practice for a
contextualized examination for the new position, needs to be taken
into account.*

F. Termination of positions and personnel

A painful part of church life for a commissioned pastor, for a ministry,
and for a classis is any occasion in which a ministry position is eliminated
or when a person serving in a ministry position is asked to leave. This is
an area in our practice of commissioned pastor ordination where pastoral
sensitivity and spiritual wisdom are needed. Each case will have different
dynamics, and the relevant supervising bodies and classis leaders need to
be in open communication in order to serve the church well.

Although termination can be voluntary or involuntary, the sad reality is
that there have been cases in which a commissioned pastor has not been
treated fairly in the conclusion of ministry service. Especially when the
ministry service is at a local church, our corporate covenants require that
we confer together to be sure that the pastor has been treated fairly when
terminated. We are all well served by the reminder that, since
commissioned pastors are ordained to office, they may not be simply
dismissed as at-will employees. People serving in ordained ministry
positions, whether ordained as a minister of the Word or as a
commissioned pastor, deserve respect and just action regarding matters
pertaining to their continuing service. At stake are the morale of our
ordained pastors and also the reputation of the church as an agency of
justice and mercy.*

The protocol used in Church Order Article 17 for ministers of the Word
offers some helpful principles for determining behavior that honors the
ministry, the departing commissioned pastor, and the Lord. Because each
situation in the ministry setting of a commissioned pastor is unique (i.e.,
the length of service, whether or not the person serves part-time or full-
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time or is a volunteer, etc.) and because the office of commissioned pastor
is still evolving, a more precise protocol in this area has not been formed
and, indeed, may not be needed. Classes, rather, are called to bear in mind
the learned wisdom of Article 17 and to discern and decide in each
circumstance what factors should come into play as they concur with the
conclusion or dismissal of the service of a commissioned pastor.

Synodical guidelines regarding the termination of commissioned
pastors*

1.

“A calling church that terminates the service of a person in an
approved commissioned pastor position must seek the concurrence of
the classis in which approval was given.”** The ground given for this
statement is as follows: “This provision is consistent with the frequent
practice in our polity of the ecclesiastical body’s involvement in the
beginning and ending of a ministry position or a person’s service in
that position” (Acts of Synod 2009, pp. 583-84). The intent is to create a
conversation within the classis (the body that approved the person in
the position) that will ensure that appropriate care and respect are
being shown by both parties (a ministry and a commissioned pastor)
as a relationship is concluded.

Classes are instructed to make a determination of the status of any
commissioned pastor who concludes service. Note the following
comment in Church Order Supplement, Article 24-d:

Synod has offered, on various occasions, guidelines regarding the
conclusion of an approved commissioned pastor position, the
resignation of a commissioned pastor, and the release of a
commissioned pastor. Synod also instructs classes to make an
appropriate declaration reflecting the status of any commissioned
pastor who concludes service. These guidelines and options
regarding status are the same as those for minister of the Word and
can be found in Supplement, Article 14-b, ¢, 2 or in the
Commissioned Pastor Handbook.

The intent here is that a public record is created with regard to the
service of all commissioned pastors. When they conclude service,
whether the reasons are positive or negative, the church will be well
served by being able to know the general disposition of classis toward
that service. Commissioned pastors will also be well served by such a
public record. For ministers of the Word who conclude service before
retirement, there are four categories of designation: honorably released,
released, dismissed, and in the status of one deposed (see Church Order
Supplement, Article 14-b, ¢, 2). Synod suggested that classes use and
note in their minutes one of these designations each time a

commissioned pastor concludes service before retirement (see also
section IV, L of this handbook).

“A commissioned pastor who is released from a calling church may,
upon the request of the commissioned pastor or the calling church, and
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with the approval of the classis, be assisted by the classis with a system
of evaluation and assistance analogous to that described in Church
Order Article 17 for ministers of the Word.*

Helpful advice from the Candidacy Committee*

It is important to recognize the potential damage that could be done to
the spirit of a commissioned pastor who is told that after leaving a
ministry position they are no longer ordained. Though this should not
come as a surprise, it may well be experienced as such. Such cases
require much gentleness, and we urge that they be treated tenderly.

It is also important to recognize the commitment we have made to tie
ordination to a ministry calling, making it rather hard to comprehend
the situation of a commissioned pastor without an active call.

It is possible for classis leaders to pastorally provide time by declaring
that the official conclusion of the ministry does not occur until classis
has declared it concluded. Thus, there can be a period of adjustment
between the action of leaving a ministry and classis” approving the
conclusion of that ministry assignment. This is in keeping with the
statement “A calling church that terminates the service of a person in
an approved commissioned pastor position must seek the concurrence
of the classis in which approval was given.”

Particularly for a person in a chaplaincy position as commissioned
pastor, it may happen that the position is terminated but the
commissioned pastor may actively search for and be able to find a new
chaplaincy position. In such a case the commissioned pastor in
question, the calling church, and the classis leaders need to be in
conversation regarding whether the original call is still in place,
adjusted, or terminated. Such a process would not be concluded until
completion is affirmed by classis. The ordination of the commissioned
pastor could thus be assumed to remain in effect until both the church
and the classis rule it otherwise.

Any commissioned pastor who leaves a ministry assignment and who
intends to begin another ministry assignment should be encouraged to
express their intentions and desires to the classis leadership. The
classis leaders may then decide to postpone their declaration of a
“ministry conclusion” for an agreed-upon period of time while the
commissioned pastor involved searches for a new ministry
assignment. Should this raise issues regarding title or compensation
during a period of transition, we trust that such matters would be
handled by the classis.

Our Church Order specifies a protocol to be followed when a minister
of the Word is released from a ministry assignment. This protocol is
described in Church Order Supplement, Article 17-a, and it involves
both the local ministry leaders and the classis in a conversation and
journey that seeks to lead toward honorable treatment of a released
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minister of the Word as well as healing for the congregation. The
Candidacy Committee views this protocol as containing elements that
can wisely guide a commissioned pastor’s release from service.

e Certainly the circumstances in each case will vary, including the needs
of the commissioned pastor, the responsibilities that were given to the
commissioned pastor, the length of service, and other factors. For
example, a full-time ministry position is likely more appropriately
offered a severance package than is a part-time position. These issues
need to be weighed as severance is discussed, and as readiness to
recommend for future ministry is decided upon. A well-worded note
in the minutes of classis describing the reality of concluded service and
any appropriately public provisions will serve both the church and the
commissioned pastor. This will also provide helpful documentation for
denominational records and for potential future ministry.

e In all cases of “termination” (conclusion) of a commissioned pastor’s
service it is assumed that classis will take note of the change in status
through its official minutes.

G. Discipline of commissioned pastors

The Church Order contains the following instructions regarding the
discipline of commissioned pastors (Church Order Supplement, Articles
82-84, section e, 1-3):

1. “The suspension or deposition of a ... commissioned pastor shall
be imposed by the council with the concurring judgment of the
council of the nearest church in the same classis.”

2. “If the neighboring council fails to concur in the position of the
council of the ...commissioned pastor involved, the latter council
shall either alter its original judgment or present the case to classis.”

3. “The deposition of a commissioned pastor shall not be effected
without the approval of the classis in which the commissioned
pastor was approved for ordination” .

H. Status of commissioned pastor emeritus*’
Church Order Article 24-e:

A commissioned pastor who has reached retirement age may, upon
the judgment of classis, be given the title of commissioned pastor
emeritus.

Church Order Supplement, Article 24-e:

A commissioned pastor emeritus may, upon the judgment of classis,
retain the authority to perform official acts of ministry in ways
consistent with their ordination prior to retirement. Supervision of a
commissioned pastor emeritus shall remain with the church last
served unless transferred to another congregation under the authority
of the classis(es) involved.
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It is appropriate to note here that when classis receives notice of the
retirement of a commissioned pastor, the act of granting the title
commissioned pastor emeritus need not be automatic. Surely a commissioned
pastor who had not been authorized to preach or to administer
sacraments would not be authorized to do so upon retirement. A
judgment needs to be made by the classis and the calling church regarding
what types of service are appropriate for a given individual in retirement,
and that judgment will be influenced by the types of experience and the
gifts the person possesses and is desirous of offering. The minutes of
classis should reflect any case of a person being given the title
commissioned pastor emeritus and also the nature of the authority given
regarding official acts of ministry. All other commissioned pastors whose
retirement is celebrated by classis should be noted in the minutes of
classis.

VII. Tools Available for Administering the Office of
Commissioned Pastor

The Candidacy Committee website of the Christian Reformed Church in
North America offers a variety of tools and resources related to the
administration of the office of commissioned pastor. These include forms
and instructions for the various routes to ordination (see
crcna.org/candidacy/forms-and-resources).

Please contact the Candidacy office (candidacy@crcna.org) if you need any
help finding your way to these resources, or if you have any questions
regarding the office of commissioned pastor.

VIII. Invitation to Share Resources and Concerns regarding the
Office of Commissioned Pastor

The Candidacy Committee is well aware that our use of the office of
commissioned pastor is still evolving. Although by definition the office
has a local focus and the responsibility for the office needs to remain
localized, the Candidacy Committee is open to serving the CRC, its
congregations, and its classes as a resource center that can help gather and
distribute ideas, practices, and concerns regarding this office. This
handbook is one effort at performing that task. If you have any further
questions or suggestions that may be of benefit to local congregations and
classes, please contact the director of Candidacy so that your suggestions
and concerns can be recorded and passed along to other ministries as
appropriate.

Contact:

Rev. Susan LaClear

Director of Candidacy

email: slaclear@crcna.org

phone: 616-224-5872, or 877-279-9994, x2676
1700 28th Street SE

Grand Rapids, MI 49508-1407
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1 An overview of the development of the office of commissioned pastor and the use of
this handbook:

The CRC denominational Candidacy Committee, in its 2007 report to synod, called upon
the church to give the office of commissioned pastor “more use, more status, and more
support.” The committee suggested this goal in the context of aiming to return to a more
historical use of Church Order Article 7 entry into ordination as minister of the Word,
and to use Church Order Article 23 as the route to ministry for persons who do not have
the academic training required for ordination as a minister of the Word.

Over the subsequent decade a variety of issues were identified through various formal
and informal conversations among leaders, councils, classes, the Candidacy Committee,
and synod. A brief review of that discussion, especially at the formal level of synod,
would include the following:

a. Initsreport to Synod 2009 the Candidacy Committee suggested a variety of
initiatives to support and honor persons serving as commissioned pastors, and a
number of those initiatives have now been implemented. Many classes now formally
acknowledge the retirement of commissioned pastors, and synod acknowledges
them in its yearly meeting as classes report information to the Synodical Services
office. The denomination’s official magazine, The Banner, often highlights the
ministries served by commissioned pastors and includes commissioned pastors as
contributors. Numerous leaders in the CRCNA are currently ordained as
commissioned pastors.

b. Synod 2015 received an overture from Classis Hamilton requesting clarification
in a number of areas regarding the practice, process, and use of the office of
commissioned pastor. Synod referred the overture to the Candidacy Committee,
prompting key contributions to the discussion via Candidacy Committee reports to
Synods 2016, 2017, and 2018. A number of the statements in this handbook reflect
actions of synod in response to those Candidacy Committee reports.

c.  More specifically, Synod 2016 approved “observations for our practice” related
to twelve areas of clarification regarding the use and practice of the office; Synod
2017 approved statements regarding a number of follow-up matters; and Synod 2019
approved a reformatting of Church Order Articles 23 and 24 and their Supplements
as well as an update to this handbook in connection with those changes.

2 This statement from the report of the Candidacy Committee to Synod 2016 was among
the “observations for our practice” that synod received and recommended to the
churches and classes as helpful advice (see Agenda for Synod 2016, p. 263; Acts of Synod
2016, p. 848).

3 Numerous concerns have come up over the title of this office. Ministry associate seemed
to some to be a “second class” designation. Synod 2012 addressed this experience of
discouragement and approved the current title, commissioned pastor, noting the intent to
“give encouragement and support to those serving in this office” (Acts of Synod 2012, pp.
741-42). An overture from Classis Hamilton to Synod 2015 observed that some people
have the impression that the change of the name of the office by Synod 2012 (from
ministry associate to commissioned pastor) indicated a desire to keep commissioned pastors
marginalized in some sense. In the words of the overture from Classis Hamilton, some
believe the intent was to see the commissioned pastor role as a “mini-minister” or a
“minister lite” position. Synod tasked the Candidacy Committee with responding to this
overture through its report to Synod 2016 (see Agenda for Synod 2016, pp. 262-275). The
committee response is noted there. The grounds for the decision of Synod 2012 to change
the title of this office were as follows: “a. Such a change [from ministry associate to
commissioned pastor] will give encouragement and support to those serving in this office.
b. Such a change will show a positive response to many who have expressed a feeling of
marginalization because of the current title [ministry associate]” (Acts of Synod 2012, pp.
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741-42). The committee also noted: “The grounds of synod’s action in 2012 go on to cite
the statement of Synod 2007 regarding giving ‘more value, more use, and more support’
to those serving in the office.” Thus the report of the Candidacy Committee to Synod
2016 included a few “observations for our practice” that synod received and
recommended to the churches and classes as helpful advice (see Agenda for Synod 2016, p.
263; Acts of Synod 2016, p. 848). The first of those observations states, “It seems wise for
each classis, each officebearer, and each ministry context to recognize these affirmations
relative to the office of commissioned pastor.”

4 Until 2019 the Church Order Supplement for Articles 23 and 24 was quite lengthy.
Synod 2018 approved the concept of making greater use of the Commissioned Pastor
Handbook as a vehicle to communicate the various detailed rules and practices regarding
the office of commissioned pastor. Synod 2019 approved this measure, with the
understanding that updates will be made as time continues, with appropriate related
notations included in the handbook. This section of the handbook contains numerous
statements previously included in the Church Order Supplement. Relevant additional
statements received and approved by synod are included under many of the topic areas.
The expectation of synod is that these statements remain esteemed and useful in the
administration of the office of commissioned pastor. As is stated in Church Order Article
29, decisions of ecclesiastical bodies, including synod, shall be considered “settled and
binding.”

5 In the past, the Synodical Services office received inquiries seeking help in determining
the elements of an acceptable job description. The Candidacy office also received
occasional similar requests from classes and local ministries. Synod 2012 therefore added
to the Church Order Supplement the following statement now appearing in the
Commissioned Pastor Handbook.

¢ The Candidacy Committee, in its report to Synod 2016, offered “observations for our
practice” in connection with various concerns about job descriptions (see Agenda for
Synod 2016, pp. 265-66; Acts of Synod 2016, p. 848). This advice was offered in the context
of parallel guidance for approval of job descriptions for minister of the Word as
presented in Church Order Articles 12-b, 12-c, 13-b, and 13-c.

7 The CRC’s Chaplaincy and Care ministry was instrumental in the 2003 change of the
office title from “evangelist” to “ministry associate.” Their concern was that the title of
the office appropriately honor the unique ministry of the chaplain. Synod 2003 also
approved the key statement that validates the work of chaplains ordained as
commissioned pastors (see Acts of Synod 2003, p. 613); that statement now appears in
Church Order Supplement, Article 23-a.

8 The office of commissioned pastor began in the CRCNA as a way to ordain persons
who had not had the required academic training for ordination as a minister of the Word
and were doing evangelistic work in church planting. The office soon expanded to cover
a variety of potential ministry positions, as guided by the statement of Synod 2001
quoted in Church Order Supplement, Art 23-a. The phenomenon of commissioned
pastors serving as lead or solo pastors in organized (established) congregations has been
noted numerous times by the Candidacy Committee, by synod, and by others. There
have been some cases in the past few years in which an organized congregation has
developed a close relationship with a current commissioned pastor or a current seminary
student. The relationship between congregation and potential pastor has been so
compelling that the congregation has sought ways to engage the person’s service before
the person has become eligible for candidacy as a minister of the Word.
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? Synod 2010 received an overture requesting that the phrase “reasonable period of
transition” be quantified for clarity. The Candidacy Committee suggested, and synod
agreed, that flexibility is a virtue in this matter and that the words should remain
unchanged (see Agenda for Synod 2011, pp. 328-330; Acts of Synod 2011, p. 836). It is
important to note, however, that these are exceptional situations and that ordinarily
ministers of the Word are called to serve as pastors of organized congregations.

10 Former Church Order Article 23-b
11 Former Church Order Article 23-c
2 Former Church Order Article 23-d
13 Former Church Order Supplement, Article 23-d (see Acts of Synod 2008, p. 520)

14 The Candidacy Committee, in its report to Synod 2017, proposed a new Church Order
article that would allow the office of commissioned pastor to be used as a “bridge
ordination” while a person completes the requirements for candidacy as a minister of the
Word (see Agenda for Synod 2017, pp. 322-23; Acts of Synod 2017, p. 689). The proposed
article was adopted by Synod 2018 (Acts of Synod 2018, p. 465) and now appears as Article
24-b of the Church Order.

15 The Candidacy Committee report to Synod 2016 (see Agenda for Synod 2016, pp. 273-74;
Acts of Synod 2016, p. 848) addressed the practice of established churches calling persons
as commissioned pastors. The report offered the following “observations for our
practice,” received by synod and recommended to churches and classes as helpful
advice.

16 Synod 2004 approved a document to guide classes in defining the qualifications of a
person being considered for ordination as a commissioned pastor. The document was
included in the Church Order Supplement for a number of years, and it remains here as a
synodically endorsed description of the standards for pastoral ministry.

17 These items of helpful advice were received from the Candidacy Committee by Synod
2016 (Agenda for Synod 2016, pp. 272-73).

18 A consult meeting sponsored by the Candidacy Committee in fall 2011 resulted in this
agreement that it is wiser for classes not to proceed too quickly toward ordination of a
commissioned pastor but to prescribe a series of steps.

19 The Candidacy Committee report to Synod 2016 observed that the grounds of this
approved motion indicate the growing regard that the church has for the office of
commissioned pastor.

20 The Candidacy Committee reported to Synod 2017 that this occurred in connection
with the 2013 adjustment to the requirement for learning plans.

21 The Candidacy Committee called synod’s attention to the limited nature of the role of
synodical deputies in this matter of examination for a solo pastor position. The stated
hope of synod and the Candidacy Committee is that this approach will mitigate concerns
regarding denominational overreach while still ensuring that the interests of the
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denomination are served (see Agenda for Synod 2017, pp. 318-28; Acts of Synod 2017, pp.
685, 688-90).

2 The Classis Hamilton overture to Synod 2015 also reported a lack of clarity in how
classis approves a commissioned pastor position and the person seeking ordination
under Article 23. In our use of Article 23 two actions are required by classis (approval of
the position, and examination and approval of a person to fill the position). Classis
Hamilton’s overture suggested that a proper approval process should ordinarily involve
two classis meetings in order to avoid an awkward situation in which a position is not
approved but a candidate is standing ready to be examined to fill the position. Classis
Hamilton went on to request in the overture “that synod clarify that a candidate cannot
be called to a position that has not been approved by classis with the concurrence of the
synodical deputies” (Agenda for Synod 2015, p. 435). In offering advice, the Candidacy
Committee observed that the Church Order is clear in the area of a two-step process of
approval but is perhaps not clear in the way some persons would like. The Church Order
Supplement at the time stated, “Before examining a person for the office of
commissioned pastor or granting permission to install a previously ordained
commissioned pastor in a new position, the classis, with the concurring advice of
synodical deputies, will determine whether or not the position to which the person is
being called fits the guidelines adopted by Synod 2001.” The two steps are clearly
defined, although there is no reference to two meetings being required. The Candidacy
Committee therefore offered to Synod 2016 the following “observations for our practice,”
which synod received and recommended to the churches and classes as helpful advice
(see Agenda for Synod 2016, pp. 263-65; Acts of Synod 2016, p. 848).

2 Synod 2018 approved that a criminal background check and a psychological evaluation
be done for those who are examined for positions involving solo or senior leadership in a
given ministry. This is in addition to the requirement that such individuals complete an
approved learning plan for orientation in denominational matters (see Acts of Synod 2018,
p- 465).

24 Synod 2018 instructed the Candidacy Committee to provide guidelines for exams done
by video (see Acts of Synod 2018, p. 488). The Candidacy Committee consulted classes that
had already used video in conducting examinations. In one case, a classis had examined
a candidate who was living in Korea. In another case a candidate who was in the military
had been examined while on a base in Alaska. The Candidacy Committee also spoke to
persons who had technological expertise.

2 The discussion here is adapted from the Candidacy Committee report to Synod 2009
(see Agenda for Synod 2009, pp. 218-219; Acts of Synod 2009, p. 583).

2% Also with regard to salary matters, Synod 2018 received an overture from Classis
Niagara seeking to establish an annual compensation survey for commissioned pastors.
Synod did not accede to the overture, citing the following grounds: (1) The role of
commissioned pastors encompasses many diverse roles and responsibilities that limit the
validity of any survey within the CRCNA; (2) The churches can access resources such as
the 2018 Compensation Handbook for Church Staff by Richard Hammar, which provides
detailed compensation analyses for most ministry positions (see Acts of Synod 2018, pp.
459-60).

2 The following discussion draws from and expands on the Candidacy Committee report
to Synod 2009 (see Agenda for Synod 2009, pp. 218-219; Acts of Synod 2009, p. 583). Also
regarding retirement plans, Synod 2018 received an overture from Classis Niagara
seeking to establish a defined-contribution pension plan for commissioned pastors. While
affirming the “intent and need to establish defined-contribution pension plans for

ACTS OF SYNOD 2023 Candidacy Committee Supplement 871



commissioned pastors,” synod did not accede to the overture, citing the following
grounds: (1) Centralized administration of multiemployer defined contribution plans
require a level of uniformity and coordination not available within our denominational
structure. (2) For churches that decide to provide such a plan, the denomination’s
pension office has information and resources available to local congregations to assist in
establishing individual plans. (3) Assistance in meeting the cost of establishing such
plans is available through the Financial Shalom Project (see Acts of Synod 2018, p. 460).

28 This statement was included in the Church Order Supplement to Article 23-a prior to
2019. Some issues of accountability, supervision, and even discipline concerning
commissioned pastors have been dealt with by synod at various times (see Agenda for
Synod 2016, pp. 262-275; Acts of Synod 2016, pp. 848-49). Complication in supervision is
faced in certain ministry assignments of ministers of the Word as well as in those of
commissioned pastors.

» These observations by the Candidacy Committee were received and recommended by
Synod 2016 as helpful advice.

30 This point is stated rather explicitly in the 2012 addition to the Church Order
Supplement to Article 23-a dealing with “elements of a good job description” (see section
IV, A of this handbook).

31 Synod 2013 made adjustments to Church Order Article 23-a, removing a reference to
commissioned pastors as “elders” (Acts of Synod 2013, pp. 556-57). The same synod made
clear that commissioned pastors may be delegated to synod and may be appointed to
serve on denominational boards and committees, adding this statement as Church Order
Supplement, Article 45, b, 3.

32 This statement was in the former Church Order Supplement, Article 23-a.

3 The Candidacy Committee report to Synod 2009 addressed concerns regarding the
need for a new classical examination for commissioned pastors who move from classis to
classis, and synod accepted this report (see Agenda for Synod 2009, p. 218; Acts of Synod
2009, p. 583).

3 The statement here, formerly included in Church Order Supplement, Article 23-a, was
part of the General Regulations preceding the material that now appears in section IV, A-
D of the Commissioned Pastor Handbook.

% This matter came up again in 2015 through an overture from Classis Hamilton. The
overture was referred to the Candidacy Committee, which responded via its report to
Synod 2016 (see Agenda for Synod 2016, pp. 262-275; Acts of Synod 2016, pp. 848-849). In
their overture Classis Hamilton asked, “Under what circumstances should a
commissioned pastor be reexamined in order to enter a different position under Article
23?” (Agenda for Synod 2015, p. 436). The Candidacy Committee responded by observing
that the Church Order does not allow for a “transfer” of ordination for a commissioned
pastor. Ordination in each position is linked only to that position. Yet the committee
report went on to observe that the Church Order Supplement suggested that a classis has
some latitude in deciding whether or not to reexamine a commissioned pastor who has
previously served in a different ministry.

3 See Agenda for Synod 2016, pp. 270-71.
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% The Candidacy Committee reports to Synods 2016 and 2017 dealt with this issue,
prompted by the helpful 2015 overture from Classis Hamilton. Classis Hamilton
suggested a procedure for the transfer process, and the Candidacy Committee adapted
that into a set of guidelines it presented to Synod 2017, which approved them for
inclusion in the Commissioned Pastor Handbook. The Candidacy Committee observed
that the cases in which such guidelines may be needed are rather rare but that with the
evolving use of the office of commissioned pastor such cases may become more common.

3 See Agenda for Synod 2017, pp. 320-21; Acts of Synod 2017, p. 688).

3 These matters are discussed in detail in the Candidacy Committee report to Synod 2016
(Appendix A, sections 6-8; Agenda for Synod 2016, pp. 268-71). The Candidacy Committee
did not believe it to be wise to add a new layer of Church Order direction in this matter;
however, they suggested that Synod 2017 address these issues by approving for insertion
in the Commissioned Pastor Handbook the following statements of guidance for
churches and classes as they deal with persons who are ordained as commissioned
pastors and are experiencing a transition of ministry assignment and vocation (see
Agenda for Synod 2017, pp. 321-22; Acts of Synod 2017, pp. 688-89).

4 See Appendix A, section 8 of the Candidacy Committee report, Agenda for Synod 2016,
pp. 270-71.

4 Synod 2017 looked at the issue of ways to provide fair treatment of and good practice
in cases where a commissioned pastor is terminated. The report of the Candidacy
Committee to Synod 2017 observed that the vulnerability of ordained commissioned
pastors has been recognized by previous synods. Synod 2009 approved an addition to the
Church Order Supplement (which in 2019 was transferred to this handbook). This
statement of synod has proved to be helpful; however, the Candidacy Committee
asserted that it is necessary to speak with greater strength and clarity regarding this
matter.

#2 The issue of accountability in discipline came before Synod 2018 in a number of
contexts. As it relates to commissioned pastors, two actions of Synod 2019 should be
noted in response to concerns raised at Synod 2018 (see Section IV, F of this handbook;
see also Acts of Synod 2019, p. 783).

# The report of the Candidacy Committee to Synod 2009 observed that our
denominational regulations for ministers of the Word provide a detailed protocol for
ending a relationship between a minister of the Word and a congregation (see Church
Order Article 17). The report noted that as the office of commissioned pastor has
developed, concerns have arisen that some degree of “protection” or “guidance” be given
regarding a congregation that wishes to conclude (or dismiss) the service of an approved
commissioned pastor, or regarding a commissioned pastor who wishes voluntarily to
conclude service. Synod 2009 inserted this statement into the Church Order Supplement,
and this statement is now included here in the Commissioned Pastor Handbook (see Acts
of Synod 2009, p. 583-84).

# As Synod 2017 approved this statement, it noted the intention of the Candidacy
Committee that decisions regarding this area of managing the office of commissioned
pastor stay, as much as possible, within the authority of the classis. The statement is
carefully worded to apply only to those who express a desire for such support and to
those cases that the classis may judge would benefit from such review and support. The
protocol of Church Order Article 17, with its supplemental material, is rather extensive
and provides wise guidance that can serve as a template for the classis, should it wish to
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apply that material to a case involving the release of a commissioned pastor (see Agenda
for Synod 2017, pp. 319-20; Acts of Synod 2017, p. 685).

4 See Agenda for Synod 2016, pp. 268-70.

4 In Church Order Supplement, Articles 82-84, a line was added in section e to clarify
that the classis must be involved when a commissioned pastor is deposed (see Acts of
Synod 2019, p. 783).

47 In recent years synod has reviewed and considered the matter of ordination status for
persons who retire from service as a commissioned pastor. The Candidacy Committee
first formally mentioned this issue in its report to Synod 2016 (see Agenda for Synod 2016,
pp- 272, 274). Note the reflections in the report:

Under our current Church Order there is no provision of a “ministerial status”
for a commissioned pastor who retires. Church Order Article 18 offers provision
for “emeritus” status for ministers of the Word who retire, allowing them to
continue performing official acts of ministry.

As we seek to place more value on the office of commissioned pastor and offer
more support to those who serve in this office (remember the words of Synod
2007), we recognize that it is a worthy challenge to look for ways to honor and
continue to make use of commissioned pastors who retire after having served
well. Perhaps not all job descriptions or all persons serving in the office would
appropriately lead toward some sort of “emeritus” status. Yet surely those who
have served in a solo pastor role, and those who have served in a full-time
capacity for a number of years would be appropriately honored in this way. The
church could be blessed by their ability to continue as ordained pulpit supply,
and those commissioned pastors would be blessed as they retained a pastoral
identity.

At least two of our classes have taken the step of creating a category called
commissioned pastor emeritus. In doing so, they confer this title on respected
commissioned pastors in their retirement. The minutes of the classis record this
status and indicate that the commissioned pastor has authority to do the official
acts of ministry (preaching, administration of sacraments, officiating at
weddings, etc.) as long as they are mentally and physically able. These classes
are extending the intent of Church Order Article 18 to their treatment of
commissioned pastors.

Although this practice is not currently in the Church Order, the Candidacy
Committee judges that the practice of conferring commissioned pastor emeritus
status on a retiring commissioned pastor is within the classical scope of authority
and that a classis might well consider doing so. It may well be that the practice
may increase and may result in an eventual overture to synod that more
officially recognizes the practice.

Synod 2017 considered and approved a formal motion that would establish in our
Church Order the practice of conferring on certain commissioned pastors the title
commissioned pastor emeritus (see Agenda for Synod 2017, pp. 318-19, 326-27, and Acts of
Synod 2017, p. 685). The motion was recommended for approval by Synod 2018. With
major refinement of the format of Church Order Articles 23-24 also being considered by
Synod 2018, those statements were presented and approved by Synod 2019 as Church
Order Article 24-e and its Supplement (Acts of Synod 2019, p. 783).
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Ecumenical and Interfaith Relations Committee Supplement

The Ecumenical and Interfaith Relations Committee (EIRC) presents this
supplement of additional matters related to ecumenical relationships and
interfaith interactions.

I. Membership nominations and appointment

A. Nominations for membership

In keeping with the synodical guidelines and requirements for diversity in
terms of gender, ethnicity, geographical location, and ordination among
the membership of the committee, the EIRC presents a slate of one
nominee for the USA Central position and two nominees for the USA East
position.

1. USA Central position

William Krahnke is a member of Pease (Minn.) CRC, where he serves as a
praise-team participant, musician, and volunteer youth worker. He has
participated on the search team committee, the praise team planning
committee, and the youth ministry team at his church. He has served
twice as a young adult representative for synod.

2. USA East position

Rev. Sheila Holmes is the pastor of Northside Community CRC in Paterson,
New Jersey. She has served in past years on the Board of Christian
Reformed Home Missions, the CRCNA Board of Trustees, the Diversity in
Leadership Planning Group, the Black and Reformed Leadership
Network, the Ecumenical Churches Group in Paterson, the Board of
Governors of the American Red Cross, and the Paterson Ceasefire
Executive Team. Currently she serves as stated clerk of Classis
Hackensack and is finishing her second term on the Council of Delegates.
She has traveled to Africa and Israel several times using her education in
trauma awareness.

Rev. John Lee serves as the interim pastor for the Reformed Church of
Newtown in Queens, New York City, and as an administrator at the
Geneva School of Manhattan. He is the board president of Ad Fontes
Philanthrophy and is a board member of Interserve. In the past he served
as board president of Bridges International School.

B. Appointment

In October 2022 the Council of Delegates appointed Jake Bentum to serve
a modified first term on the Ecumenical and Interfaith Relations
Committee, effective November 1, 2022, through July 1, 2025, with
eligibility for reappointment to a subsequent term.
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II. Updated Interfaith Subcommittee mandate

The EIRC Interfaith Subcommittee requested that their mandate be
updated to include more engagement with CRC churches. The following
mandate was adopted and is presented to synod for information:

The interfaith subcommittee serves the Ecumenical and Interfaith
Relations Committee (EIRC) by means of the following:

e compiling resources for the CRC that will guide interfaith
encounters

e monitoring and facilitating interfaith encounters that come through
ecumenical activities and within the context of the ministries of the
CRC

e providing advice and perspectives for the CRC as requested

e interacting on a peer-to-peer basis for learning and encouragement
with leaders of CRC congregations that are currently involved in
interfaith relationships

e when appropriate and opportune, representing the CRC in
interfaith dialogues

III. Recommendations

A. That synod by way of the ballot elect two new members from the slates
of nominees presented to serve on the EIRC for a first term of three years,
effective July 1, 2023.

B. That synod affirm the appointment of Jake Bentum by the Council of
Delegates to serve a modified first term, effective November 1, 2022,
through July 1, 2025, with eligibility for reappointment to a subsequent
term.

Ecumenical and Interfaith Relations Committee
William T. Koopmans, chair
Zachary J. King, general secretary (ex officio)
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OVERTURE 77

Rule and Declare that the Interpretation of Heidelberg
Catechism Q&A 108 Has the Weight of Synodical Authority
but Not Confessional Status

The council of Waterloo (Ont.) Christian Reformed Church overtures
Synod 2023 to rule and declare that the interpretation of Heidelberg Cate-
chism Q&A 108 adopted by Synod 2022 (Acts of Synod 2022, p. 922) has the
weight of synodical authority but does not have confessional status.

I. Background

The Human Sexuality Report (HSR) recommended “that synod declare
that the church’s teaching on premarital sex, extramarital sex, adultery,
polyamory, pornography, and homosexual sex already has confessional
status” (Agenda for Synod 2022, p. 461). The HSR based this recommenda-
tion in part on a passage from the commentary on the Heidelberg Cate-
chism by one of its authors, Zacharias Ursinus, arguing that the church
has always included these things in its interpretation of what “unchastity”
means in the catechism (Agenda for Synod 2022, pp. 457-58).

Synod 2022 wisely did not follow the study committee’s reasoning. A
commentary on the catechism, even if written by one of its authors, does
not have confessional status. The church has adopted the catechism, not
every thought of its authors.

Nevertheless, Synod 2022 did accept the study committee’s interpretation
of Q&A 108 of the Heidelberg Catechism and declared it to have confes-
sional status, citing different grounds. One of these grounds is a decision
on synodical authority from Synod 1975. Unfortunately, Synod 2022 mis-
read and misapplied this 1975 decision in ways that have consequences
far beyond the immediate decision of Synod 2022.

First let us look at what Synod 1975 decided, and then we will turn to
what Synod 2022 did.

II. Synod 1975

Synod 1975 was presented with a study committee report on “Synodical
Decisions and the Confessions” (Acts of Synod 1975, pp. 595-604). This re-
port was commissioned by Synod 1973 “to study the use and function of
synodical pronouncements on doctrinal and ethical matters, and their re-
lation to the confessions.” Clearly, as Synod 2022 noted, this study is di-
rectly relevant to the question of whether a synodical interpretation of a
creed itself has confessional status. This study is indeed relevant, but
Synod 2022 misread and misapplied it.

In the study report to Synod 1975, the committee distinguished the rela-
tive authority of Scripture, creeds and confessions, and synods:
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The authority of the confessions is subordinate to the Scriptures. The
authority of synodical decisions is subordinate to the confessions and
the Scriptures as the authority of the confessions is subordinate to the
Scriptures. Subscription to the confessions is required of all office-bear-
ers and agreement with the confessions is expected of all members of
the church. Synodical decisions are "considered settled and binding,
unless it is proved that they conflict with the Word of God or the
Church Order." They must be in harmony with the Reformed creeds
which the Christian Reformed Church accepts "as a true interpretation
of this Word" (Church Order, Arts. 29 and 1). Thus there is a difference in
the nature of the authority of the confessions and synodical pronouncements.
(Acts of Synod 1975, p. 601; emphasis added)

The report illustrates this last point—the “difference in the nature of the
authority of the confessions and synodical pronouncements” —by review-
ing how earlier synods handled the relationship between confessional au-
thority and synodical authority. On this basis, the committee concludes
that synodical decisions have not been given confessional status, “even
when the particular decision involved was an interpretation of the confes-
sions” (Acts of Synod 1975, p. 599). The report makes very clear that synod-
ical decisions do not have confessional status.

The difference can be expressed in terms of the latitude given to those
who hold church office. The confessions require subscription. If one cannot
give full consent on a given point taught by a confession, one must follow
the procedures for dissent prescribed in Supplement, Article 5 of the
Church Order. Synodical decisions, in contrast, require obedience but not
agreement. Unlike a confession, those who hold office in the church are
not required to subscribe to the pronouncements of synod.

The 1975 study committee also distinguished among the different kinds of
authority that synodical decisions possess. This part of the 1975 report and
the decisions made by Synod 1975 seem to have confused Synod 2022. The
1975 committee sorted through various synodical pronouncements and
distinguished how those pronouncements should be taken by the church.
They identified six kinds of synodical pronouncements: (1) interpretation
of a confession, (2) extension of church teaching into a new area, (3) adju-
dication of doctrinal or moral disputes, (4) public testimony, (5) guidelines
for further study, and (6) pastoral advice. Each of these has its own kind of
authority, but each remains synodical authority, not confessional author-
ity.

Most of these different uses are transparent. The church knows to take
pastoral advice differently than a public testimony supporting a teaching
of the church. The point is that the church should use each synodical pro-
nouncement as it is intended.

Synod 1975 adopted the committee’s understanding of synodical deci-
sions. First, it made clear the inherent difference between synodical au-
thority and confessional authority:
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Synodical pronouncements on doctrinal and ethical matters are subor-
dinate to the confessions. . . . The confessions and synodical pro-
nouncements have nuances of differences. They differ in their extent of
jurisdiction, in their nature of authority, in the distinction of purposes,
in the measure of agreement expected, and in their use and function.
(Acts of Synod 1975, p. 603)

Further, in enumerating the six kinds of synodical pronouncement, Synod
1975 made clear their purposes, noting first among these an interpretation
of a confession:

The use and function of synodical decisions is explicitly or implicitly
indicated by the wording of the particular decision itself:

... When a synodical pronouncement is set forth as an interpretation
of the confession, this is its use and function. (Acts of Synod 1975, p. 603)

Crucially, as this makes clear, the interpretation of a confession does not
mean, as Synod 2022 takes it, that the interpretation becomes confessional,
but rather that a synodical interpretation of a confession is just that, a syn-
odical interpretation. The interpretation comes with the authority of the
synod, not with the authority of the confession.

This is an important and fundamental principle of Reformed polity. If syn-
odical interpretations of a confession are themselves confessional, then
what is confessional can be extended infinitely. Each synod could make an
interpretation of a confession, and the confession would grow each time,
changing the meaning of one’s subscription to the confession. For this rea-
son, Reformed polity distinguishes between the authority of the confes-
sions and the authority of synods.

III. Synod 2022

Synod 2022, however, did not observe this difference between confes-
sional and synodical authority. Among its decisions on human sexuality,
Synod 2022 declared:

That . .. “unchastity” in Heidelberg Catechism Q. and A. 108 encom-
passes adultery, premarital sex, extramarital sex, polyamory, pornog-
raphy, and homosexual sex, all of which violate the seventh com-
mandment. In so doing, synod declares this affirmation “an interpreta-
tion of [a] confession” (Acts of Synod 1975, p. 603). Therefore, this inter-
pretation has confessional status. (Acts of Synod 2022, p. 922)

This “therefore” seems to be based on the citation of Synod 1975 in the
previous sentence. So too is the first ground for the decision:

a. “When a synodical pronouncement is set forth as an interpretation
of the confession, this is its use and function” (Acts of Synod 1975,
p- 603). (Acts of Synod 2022, p. 922)

As has been shown, however, this statement from 1975 does not mean that
a synodical pronouncement is given the same authority as a confession;
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rather, it indicates how the pronouncement is to be used —that is, as an in-
terpretation of a confession. The synodical interpretation is not the confes-
sion itself. The confession has confessional status; the interpretation does
not.

This means the “therefore” of the Synod 2022 decision is incorrect. Synod
argues its case for giving its interpretation confessional status on the basis
of a misreading of Synod 1975, which in fact says quite the opposite.

IV. Redressing the Wrong

The Church Order sets a high bar for reconsideration of synodical deci-
sions: “The decisions of the assemblies shall be considered settled and
binding, unless it is proved that they conflict with the Word of God or the
Church Order” (Art. 29). Is Synod 2023 permitted to reconsider the deci-
sion of Synod 2022?

We think so. Synod 1975 clearly said that synodical pronouncements do
not have the authority of confessions, even if a synodical pronouncement
is an interpretation of a confession. Synod 2022 assigned confessional sta-
tus to its interpretation of a confession, thereby contradicting Synod 1975
and making an error that should be corrected.

Further, Synod 2022 violated Church Order Article 29 by in error revers-
ing the decision of Synod 1975. Synod 1975 clearly said that synodical pro-
nouncements do not have confessional authority. Synod 2022, misreading
Synod 1975, in effect reconsidered the actions of Synod 1975 without giv-
ing reasons for doing so. Synods of course can and often do change the de-
cisions of previous synods, so Synod 2022 could have changed the level of
authority given to interpretations of confessions. But that is not what
Synod 2022 did. Instead, Synod 2022 claimed to follow Synod 1975 when
in fact it altered a longstanding and important principle: synodical deci-
sions do not have confessional authority.

To make this kind of change without prior consideration by the church
and on the basis of what appears to be faulty reasoning is not wise. If syn-
odical interpretations of the confessions can claim confessional status, the
church has in effect extended the confessions to whatever the next synod
or the synod after that decides is the correct interpretation, subordinating
the authority of confessions to that of synods and undermining a long-
held principle of Reformed polity.

The effect of this change would be to throw the process of subscription to
the confessions into confusion. If officebearers are to subscribe not only to
the confessions as written but to synodical interpretations of the confes-
sions, then they cannot be certain to what they are subscribing. The con-
fessions could conceivably change from year to year.

This has been the effect already of the decision of Synod 2022. Suddenly,
those who opposed the actions taken by Synod 2022 are uncertain what
their previous subscription to the confessions now means. Must they re-
subscribe? Is their previous subscription invalid? These questions were
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not adequately addressed by Synod 2022, nor can they be. Synod 2022
changed what it means to be confessional, and this change came without
due consideration and on the basis of an erroneous reading of a previous
synod.

For these reasons, it seems prudent for Synod 2023 to reconsider the deci-
sion of Synod 2022 to declare as confessional their interpretation of Hei-
delberg Catechism Q&A 108. Synod 2023 should reinstate the principle of
Synod 1975 that synodical pronouncements, even when they are interpre-
tations of a confession, do not themselves have confessional status.

V. Overture

We, the council of Waterloo CRC, overture Synod 2023 to rule and declare
that the interpretation of Heidelberg Catechism Q&A 108 adopted by
Synod 2022 (Acts of Synod 2022, p. 922) has the weight of synodical author-
ity but does not have confessional status.

Grounds:

1. The declaration of Synod 2022 that its interpretation of Heidelberg Cat-
echism Q&A 108 has confessional status is based on a misreading of the
decisions of Synod 1975.

2. This misreading materially changes the relationship between confes-
sions and pronouncements of synods so that any synod can declare that
its interpretation of a confession has confessional status, thereby extend-
ing and altering confessional status in ways that are inherently unpredict-
able and unmanageable for anyone who in good faith has subscribed to
the confessions.

3. Synod 2022, by redefining the relationship between the authority of the
confessions and the authority of synods, has made a fundamental change
in the polity of the church without prior notice to the congregations and
classes and without providing a clear rationale for doing so, thereby vio-
lating Article 29 of the Church Order.

4. The decision of Synod 2022, for the reasons given above, violates the
good order of the Christian Reformed Church, constituting grounds for
reconsideration.

5. The declaration of Synod 2022 that its interpretation of Heidelberg Cat-
echism Q&A 108 has confessional status has unsettled the denomination
and forced office holders in good standing to leave the Christian Re-
formed Church, thereby diminishing the peace and orderly life of the de-
nomination.

Council of Waterloo CRC, Waterloo, Ontario
Andrew White, clerk

Note: This overture was submitted to the spring meeting of Classis Huron
but was not adopted.

ACTS OF SYNOD 2023 Overtures 883



OVERTURE 78

Do Not Accede to the Overture from Classis Zeeland to Redis-
trict and Dissolve Classis Grand Rapids East

I. Introduction

On February 2, 2023, Classis Zeeland approved an overture that asks
Synod 2023 to redistrict the churches of Classis Grand Rapids East (“Clas-
sis GRE”), effective immediately, to declare that Classis GRE will complete
its work on March 15, 2024, and to dissolve Classis GRE (see Overture 65,
Agenda for Synod 2023, pp. 567-70).

In this overture, Classis GRE respectfully asks that synod not accede to the
overture from Classis Zeeland.

II. Background

1. Synod 2022 decided the appropriate discipline for Classis GRE and gave
its in loco committee the mandate to make further recommendations for
Classis GRE.

Synod 2022 decided that the appropriate discipline for Classis GRE was
admonishment. Synod 2022 appointed an in loco committee, whose man-
date included the following: “Meet with Classis Grand Rapids East to ad-
monish them ...” and “. . . make pertinent recommendations for [Classis
GRE'’s] deliberations and actions” (Acts of Synod 2022, p. 941).

After meeting with the pastors of Classis GRE and attending the Septem-
ber 15, 2022, meeting of Classis GRE, synod’s in loco committee made four
recommendations in its Neland Avenue CRC In Loco Committee Report
(see Agenda for Synod 2023, pp. 342-43):

e That Classis GRE acknowledge its admonition.

e That Classis GRE appoint an oversight committee for Neland Ave
CRC.

e That Classis GRE continue to pastorally care for those most directly
affected by the decisions of synod and classis.

e That Classis GRE communicate its response to its admonition and
provide a progress report to Synod 2023.

2. Classis Zeeland has asked synod to adopt its recommendations as an al-
ternative to those of synod’s in loco committee.

A. Classis Zeeland did not consider the report of the committee.

Classis Zeeland approved its overture before reviewing the report
from synod’s in loco committee (Agenda for Synod 2023, p. 567). Classis
Zeeland gave three reasons.

First, it stated that it had to proceed before the report was publicized
“due to the agenda deadlines of both Classis Zeeland and synod”
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(p- 567). However, Classis Zeeland, or any other classis, could have re-
sponded to the report and the response by Classis GRE after they were
published, and would have had until May 15 to file a timely response
with synod.

Second, Classis Zeeland stated that the Church Order provides no
mechanism or right for Neland Avenue CRC to appeal the decision of
Synod (p. 567). This is incorrect. Article 30 of the Church Order states
that “assemblies . . . may appeal to the assembly next in order if they
believe that injustice has been done or that a decision conflicts with the
Word of God or the Church Order.” The “assembly next in order”
when appealing a decision of a synod is “a following synod, a year
later or even beyond” (Henry De Moor, Christian Reformed Church Or-
der Commentary, 2nd ed., p. 176).

Finally, Classis Zeeland states that some churches in Classis GRE have
declared themselves “welcoming and affirming” (Agenda for Synod
2023, p. 567). The overture alleges these churches acted because “it is
stated” that Classis GRE is a safe classis for such churches to do so. (p.
567). By “it is stated,” Classis Zeeland refers to the opinions of a retired
pastor from Classis GRE from a conversation on a YouTube video (p.
567). However, it did not show this is the official position of Classis
GRE (it is not), nor that any churches acted for this reason.

These reasons are not a sufficient basis for Classis Zeeland to usurp the
role of the in loco committee appointed by Synod 2022 and to ask
Synod 2023 to follow the recommendations of Classis Zeeland instead.

B. Classis Zeeland did not consider the response of Classis GRE to the
report.

At its meeting on January 19, 2023, Classis GRE responded, “Classis re-
ceives the work and the report of the committee with gratitude and in
particular acknowledges the admonition in the report” (Minutes of 1-
29-23 Meeting of Classis GRE, 123.1, 2.1, p. 1).

At the same meeting, Classis GRE also adopted an overture in re-
sponse to the report of synod’s in loco committee. This overture agreed
with all but one of the committee’s recommendations. In response to
the remaining recommendation, it suggested a similar, but more pasto-
ral, alternative. The overture adopted by Classis GRE did the follow-
ing:

¢ Outlined how Classis GRE responded promptly and faithfully to

Neland’s decision and continues to do so.

e Agreed with the recommendation to continue to provide pastoral
care to those most affected.

e Suggested for further consideration by classis that it use the de-
nominational resources of Pastor Church Resources to guide its
next steps of discernment in the classis about Neland following
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Synod 2023, rather than using an oversight committee. An over-
sight committee inevitably creates an adversarial posture instead
of a pastoral posture of positive engagement.

e Agreed to provide a season of mutual forbearance in the classis
while the appeal by Neland Avenue CRC of its discipline by
Synod 2022 is pending before Synod 2023.

(Minutes of 1-19-23 Meeting of Classis GRE, 123.2, 2.3, Decision to
Adopt a Response to Neland Ave CRC, p. 2.; Minutes of 1-19-23
Meeting of Classis GRE, Appendix, Overture Asking Classis Grand
Rapids East to Adopt a Response to Neland Avenue CRC, pp. 7-11.)

In its response, Classis GRE explained that it was not forsaking ac-
countability or challenging the authority of our denominational gov-
ernance structures (Appendix, p. 11). Classis GRE respects the Church
Order, including Neland’s decision to appeal its discipline, and will
wait to discern any further response about Neland until the outcome of
Neland’s appeal at Synod 2023 (Appendix, p. 11). Thus, Classis GRE
respectfully disagrees with Classis Zeeland’s characterization that it is
acting in a “rebellious and divisive manner” (Overture 65, Agenda for
Synod 2023, p. 569).

C. The recommendations in the overture by Classis Zeeland conflict
with the recommendations of synod’s in loco committee.

The report of the in loco committee states the following;:

e Both Neland Avenue CRC and Classis GRE are “important
parts of the denomination and are our brothers and sisters in
Christ” (Agenda for Synod 2023, p. 321).

e “Classis Grand Rapids East is in the best position to disciple its
congregations and officebearers . . . even as appeals to a broader
assembly are being adjudicated” (p. 325).

e “The classis itself, along with its churches, is in the best position
to care for the same-sex married deacon, the officebearers and
congregation of Neland, and other members of their classis
(p. 343).

Classis Zeeland asks Synod 2023 to implement its recommendations
instead as “another possible option, alongside that coming report”
(Agenda for Synod 2023, p. 567). It states the following:

e that Classis GRE “is no longer effectively serving the body”
(p. 570).

e that Synod 2023 should implement an immediate, piecemeal re-
assignment of the congregations of Classis GRE to neighboring
classes (pp. 569-70).

e that Synod 2023 should declare that Classis GRE “will complete
its work on March 15, 2024, and be dissolved” (p. 570).
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These statements conflict with the recommendation of Synod’s in loco
committee, listed above, that Classis GRE continue conversation, ac-
countability, and pastoral care as a classis, recommendations that were
approved by Classis GRE.

II1. Misinterpretation of Church Order

Classis Zeeland misinterpreted the Church Order when it asked synod to
impose the redistricting of classes without the consent of the affected clas-
ses or without any study of the impact on ministries of the affected clas-
ses, and when it suggested this as a novel form of church discipline not
found in the Church Order.

A. The Church Order and the prior decisions of synod do not support a
classis imposing a redistricting on unrelated classes.

Article 39 of the Church Order states:

A dlassis is a group of Christian Reformed churches that come together
to seek, discern, and submit to God’s will; offer one another mutual
support and accountability; find ways to live out a collective calling
within their region; and allow for a healthy and sustained connection
to the wider denomination. A classis shall consist of a group of neigh-
boring churches. The organization of a new classis and the redistrict-
ing of classes require the approval of synod.

—Cf. Supplement, Article 39
The Supplement to Article 39 states:

... Any request for transfer to another classis may include grounds
that go beyond the sole matter of geographic proximity; synod is at lib-
erty to consider such grounds in its disposition of the request.

(Acts of Synod 1996, p. 561)

Classis Zeeland cites the sentence from the supplement to Article 39 that
synod may consider grounds other than geographic proximity in the dis-
position of a request. Classis Zeeland assumes that this means that any
classis may make the request to transfer a church or churches to other clas-
ses, including requests that impose redistricting upon other congregations
or classes without their consent. However, this is incorrect.

The supplement to Article 39 of the Church Order cites a 1996 decision.
The context was division among classes about the ordination of women.
Several churches sent overtures to synod asking to create new classes.
While it is true that synod may consider other factors besides geographic
proximity, Synod 1996 decided against the formation of a classis “based
on theological affinity” (Acts of Synod 1996, p. 561). Synod held that this
“would lead only to further fragmentation within the denomination”

(p. 561). A classis provides another advantage: “a framework for churches
to work together even when they disagree and . . . a forum for continuing
interaction, which may lead to understanding” (p. 561).
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Synod 1996 also noted “an obvious concern about disrupting the ministry
of classes” (Acts of Synod 1996, p. 560). “Departing significantly from the
principle of geographic proximity may well impair effective ministry”

(p. 561). Thus, proximity remains the main criterion (see also DeMoor’s
Commentary, p. 232).

The reasoning of Synod 1996 when it added the supplement to Article 39
illustrates why Classis Zeeland’s reading of the supplement is incorrect.
Synod 1996 noted:

Synod already has a procedure in place for a church to affiliate with a clas-
sis more congenial to its congregational temperament than the geographical
classis is. Since at least 1922 a church has had the freedom to request transfer
to another classis, subject to the approval of synod.

(Acts of Synod 1996, p. 560, emphasis added)

Synod then put the supplement to Article 39 in the Church Order to re-
mind individual churches of its decision and of the option to transfer to
another classis based on their own theological convictions. Here, however,
Classis Zeeland misunderstood the meaning of the supplement. Instead of
the intended meaning that a church may initiate its own transfer, Classis
Zeeland assumed it means it can ask for the transfer of churches to other
classes according to Classis Zeeland’s theological convictions. Synod
1996’s explanation shows that outside classes imposing transfers unilater-
ally are not what the supplement to Article 39 had in mind.

Synod has already given a firm no to churches who attempt to redistrict
other classes unilaterally. In 1930, synod received the overtures of one
classis and one consistory who asked synod to redistrict classes. The clas-
sis asked synod to redistrict all the classes in the denomination, the consis-
tory asked to redistrict only certain classes. Synod denied both requests.
Responding to the request affecting only a few classes, synod said:

Synod holds that this question of possible desirability of the re-distribu-
tion of certain classes belongs properly to the classes particularly interested or
involved as the logical agencies to take the initiative, and then come to

synod for its consent. (Acts of Synod 1930, p. 39, emphasis added)

To the classis that asked to redistrict all the classes in the denomination,
synod instructed:

A matter so important, affecting the whole church, should come from
more than one classis before synod take any action. (Ibid.)

Synod instructed the consistory making the more limited request that
“this matter is not within the jurisdiction of synod, as long as the classes in-
volved have not been consulted” (Ibid., emphasis added).

In the case of the “redistricting of classes,” the usual procedure is that a lo-
cal church initiates a request to move to another classis. Synod then insists
that the sending classis as well as the receiving classis must approve. This
is typically done by both classes sending an overture to synod to that ef-
fect. There is no precedent in the history of the CRC for a request to synod
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to redistrict that has not been initiated by the local church(es) involved.
Doing so without the consent, involvement, or initiative of the classes af-
fected is what Synod 1930 said it would not do. It is not within the juris-
diction of synod.

B. The Church Order does not allow a classis to impose affiliation, disaffil-
iation, merger, transfer, or joinder in joint action upon another congrega-
tion or classis.

Article 44 of the Church Order states:

a. A classis may take counsel or joint action with its neighboring classis
or classes in matters of mutual concern.

b. Classes engaging in matters of mutual concern may organize them-
selves into an ecclesiastical assembly that will function on the level of
classis, with freedom to determine the delegation from the constituent
classes and the frequency of meetings. Such an assembly’s authority,
jurisdiction, and mandate shall be approved by synod. It shall have di-
rect access to synod in all matters pertaining to its mandate.

Article 44 clarifies that classes may take joint action in matters of mutual
concern. There is no requirement that synod approve such action. Further,
classes engaging in matters of mutual concern may organize themselves into
an ecclesiastical assembly. The requirement that synod approve the ar-
rangement does not negate that these arrangements are voluntary, nor
does it support the claim that synod may force five other classes to re-
structure and work together, as Classis Zeeland has asked Synod 2023 to
do.

Similarly, Article 38 of the Church Order also shows that decisions about
the affiliations of a congregation are based upon decisions made by the
churches themselves and are not imposed:

o “When a non-Christian Reformed congregation wishes to affiliate with
the Christian Reformed Church,” it must follow “the procedures
and regulations established by synod” (Art. 38-c; emphasis added).

o  “When a council and congregation decide to disband . . . the approval of
classis is required” (Art. 38-d; emphasis added).

e “When two or more councils and congregations decide to merge, the ap-
proval of classis is required” (Art. 38-e; emphasis added).

o “When a council decides to disaffiliate from the denomination, the set
process for disaffiliation adopted by synod shall be followed”
(Art. 38-f; emphasis added).

e “Particular churches of the Christian Reformed Church in North America
may unite to form union congregations with one or more particular
congregations of churches in communion, with the approval of
classis” (Art. 38-g; emphasis added).

e Particular churches of the Christian Reformed Church in North America
may affiliate with one or more additional denominations in communion,
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with the approval of classis and with the concurring advice of the
synodical deputies (Art. 38-h; emphasis added).

Even when a church no longer has sufficient members to provide leader-
ship, that is still only a reason for a classis to discuss with a congregation
whether it is still appropriate to retain organized status (Supplement, Arti-
cle 38-d).

In none of these situations does the Church Order provide that an outside
classis, church, or even synod may impose these decisions upon another
congregation or classis. Instead, the Church Order recognizes that such
decisions are made by the congregations or classes involved. In short, they
occur “from the bottom up,” not “from the top down.”

C. Allowing one classis to impose these decisions on another would be an
impermissible example of lording it over another, in violation of Church
Order Article 85.

This autonomy for congregations and classes is consistent with Article 85
of the Church Order, which states:

No church shall in any way lord it over another church, and no office-
bearer shall lord it over another officebearer.

Broader assemblies are “vehicles of denominational cooperation, not rul-
ing bodies with sovereign sway over all things local” (Commentary, p. 431).
Reformed church polity holds to the autonomy of the local church, albeit a
“relative autonomy,” and “there may be no union which destroys the au-
tonomy of the local church” (Commentary, pp. 152 -153, citing L. Berkhof in
his Systematic Theology).

D. Classis Zeeland makes recommendations without any study, discus-
sion, or consent of the affected classes

Classis Zeeland acknowledges that “the historic geographical alignment
of the churches of Classis GRE was logical for the health and unity of the
church” (Agenda for Synod 2023, p. 569). However, Classis Zeeland now
asks for the redistricting to take place immediately (p. 569). Under the pro-
posal in its overture, five different classes would be affected —Classis GRE
and the four classes that would be assigned the congregations from Clas-
sis GRE. Classis Zeeland offers no analysis of the effects on the ministries
of Classis GRE nor the ministries of the receiving classes. It does not show
that it has spoken with the affected classes or obtained their approval or
consent; nor does it provide a plan of assimilation.

Classis Zeeland only suggests that the ministries and work of Classis GRE
be completed or transitioned to the new classes as Classis GRE “deems
best” (p. 570). However, Classis GRE does not deem it best to terminate or
transition its ministries.

E. Classis Zeeland is asking for a type of discipline not found in the
Church Order.
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Classis Zeeland is asking synod to impose a novel form of discipline with-
out a basis in the Church Order. In its overture Classis Zeeland states that
it is asking to redistrict Classis GRE and complete its work as an act of dis-
cipline, not of shared ministry, vision, or efficiency (p. 570) There is no
provision of the Church Order that permits one classis to ask synod to dis-
solve another as a form of discipline.

The member congregations of Classis GRE have different positions about
how to respond to Neland Avenue CRC and the decisions of Synod 2022.
In making its recommendations, Classis Zeeland makes no distinction in
the beliefs and practices of the councils of the member congregations of
Classis GRE. All would be subject to Zeeland’s unilateral recommenda-
tions.

Classis GRE recalls that Classis Zeeland also submitted an overture to
Synod 2022 asking that the delegates of Classis GRE be unseated and not
allowed to vote (Agenda for Synod 2022, pp. 517-19). Synod declined this
request (Acts of Synod 2022, p. 942), and instead Synod 2022 appointed its
in loco committee with the mandate described in Section II above. Classis
Zeeland now asks Synod 2023 to permanently unseat delegates from Clas-
sis GRE, but using a different method —namely, dissolving Classis GRE.
Classis GRE respectfully asks Synod 2023 to decline this request again.

IV. Overture

Classis GRE respectfully asks that Synod 2023 not to accede to the over-
ture adopted by Classis Zeeland that asks synod to redistrict the churches
of Classis GRE, effective immediately, to declare that Classis GRE will
complete its work on March 15, 2024, and to dissolve Classis GRE.

Grounds:

1. The overture by Classis Zeeland usurps the authority of Synod 2022,
which determined the discipline for Classis GRE was admonishment,
not dissolution.

2. The overture by Classis Zeeland usurps the authority of synod’s in loco
committee to make recommendations for Classis GRE by asking synod
to adopt the recommendations of Classis Zeeland instead.

3. The recommendations in the overture by Classis Zeeland conflict with
the recommendations of synod’s in loco committee, which upheld the
importance of Classis GRE in the denomination and its role in ongoing
discipling, conversation, or pastoral care for its member congregations.

4. Classis Zeeland lacks standing to ask synod to end the work of one
classis and redistribute the member churches. There is no support in
the Church Order for this unilateral approach, and synod has declined
jurisdiction to redistrict classes when the affected classes have not
made the request or consented.
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5. Classis Zeeland made no showing about how its proposals will affect
the ministries and work of Classis GRE and did not consult the af-
fected classes.

6. There is no basis in the Church Order or in previous decisions of synod
for a classis to ask synod to redistrict a classis out of existence as a form
of discipline.

7. The actions and recommendations in the overture of Classis Zeeland
violate Article 85 of the Church Order, which states that “no church
shall in any way lord it over another church, and no officebearer shall
lord it over another officebearer.”

Classis Grand Rapids East
Robert A. Arbogast, stated clerk
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COMMUNICATIONS

COMMUNICATION 5
Classis Holland—Response to Appeal 1

Classis Holland submits this communication to Synod 2023 in response to
Appeal 1 sent by the council of the Christian Reformed Church of St. Jo-
seph, Michigan (CRCS]J) regarding a Classis Holland decision.

I. Background

On December 20, 2022, the CRCS]J council chair informed the stated clerk
of Classis Holland of the council’s decision to appeal a decision of Classis
Holland, made on October 6, 2022, that an overture submitted by mem-
bers of the CRCS]J under discipline was legally before classis, even though
the CRCS]J consistory had suspended the members’ privilege to submit an
overture.

II. Response to Grounds

A. No Church Order grounds were given for this decision

True. The appeal early notes the opinion of Kathy Smith, church polity in-
structor at Calvin Theological Seminary and advisor to Synodical Services,
that the members still under discipline could submit the overture to classis
because they were still members and possibly it was unclear the overture
was submitted before it was clear their privilege to submit an overture
was suspended.

Noted at classis was that an overture is submitted to an assembly of the
CRCNA: council, then classis, then synod. The consistory is not an assem-
bly of the CRCNA. Consequently, the council, not the consistory, of the
CRCSJ responded to the overture when submitted in 2021 and said the
overture was not processed because the privilege to submit an overture by
members under discipline was suspended. The members understood this
council communication as a no to their overture and took the next step to
submit their August 10, 2021, overture to classis.

After receiving the overture, Classis Holland’s executive team (CET) wres-
tled with the status of the overture for a year, consulting the Church Or-
der, Rules for Synodical Procedure, Synodical Services, Kathy Smith, and
others. The executive team decided to let classis decide if the overture was
legally before classis and presented reasons for yes or no answers. On Oc-
tober 6, 2022, classis voted that it was legally before classis and planned to
consider the overture in 2023.
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Noted at the October 6, 2022, classis meeting were unprocessed overtures,
which is what the CRCS]J council decided to do: not process the overture.
Unprocessed overtures are addressed in the Rules for Synodical Proce-
dure (secton 'V, B, 7):

7. Unprocessed Overtures or Communications

Overtures or communications of an individual when such a person
has been unable first to present such to council and classis. Such mat-
ters shall be received as information, provided that the general secre-
tary receives evidence that it was impossible for the communicant to
present the matter to council and classis. Synod shall decide whether
to act upon such matters received as information.

The Unprocessed Overtures paragraph does not list any reason for not
processing the overture—only that the person submitting the overture
was unable to present the overture to their council and classis. In this situ-
ation, being under discipline with the privilege to submit an overture sus-
pended is in view. However, the Unprocessed Overture paragraph does
not give any reasons for not processing an overture and seems to allow for
members under discipline, even with the local consistory suspending the
privilege to submit an overture, to submit the overture to the general sec-
retary of the CRCNA for action as noted.

Further, Classis Holland acted as synod could act in the Unprocessed
Overtures paragraph:

Synod shall decide whether to act upon such matters received as infor-
mation.

While it is true that no Church Order grounds were given for the October
6, 2022, action of Classis Holland, it is also true that the Church Order,
Rules for Synodical procedure, and various opinions were considered.

B. The clear implication of the Church Order was ignored

True. But Classis Holland did not overlook the important role the local
consistory plays in discipline and suspension of membership. This was
highlighted on the floor of classis for delegates to hear and ask about.
Classis Holland respects the original authority of the local church council
too. The overture was addressed to the council, not the consistory, and the
council decided not to process the overture because the consistory had
suspended the privilege to submit an overture by members under disci-
pline. A question arises about the overture’s status in the eyes of council,
not only the consistory. Council, not the consistory, decided not to process
the overture —although the consistory’s action to suspend the privilege to
submit an overture certainly played a, maybe the, key role in council’s ac-
tion not to process the overture. The normal flow of a processed (or an un-
processed) overture also plays a role in this situation as noted above in
section II, A, paragraph 2.
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C. The confidentiality of the parties involved was breached on the floor of classis
during the discussion period by a member of the CET itself

True. Classis Holland is also concerned about confidentiality in cases of
discipline. In this situation, the members had been under discipline for
over a year, and it was known to many that suspensions of membership
privileges, including not taking communion and not submitting an over-
ture, were operative. Unfortunately, the church’s name was mentioned in
the discussion and for that classis apologizes. Church Order Supplement,
Articles 78-84, point b gives guidelines for confidentiality, and in this situ-
ation confidentiality was not as “scrupulously observe[d]” as it should
have been.

II1. Conclusion and Intention

The October 6, 2022, action of Classis Holland did not intend not to affirm
the authority of the local consistory of the CRCS]J or not to consider the
Church Order. Discipline is a very serious matter, and our prayer is that
reconciliation results. Discipline and the status of this overture are com-
plex, and classis wanted to discuss the status of the overture and decide
fairly. If synod sustains the appeal of the CRCS]J council, Classis Holland
will submit to the judgment of synod.

Classis Holland
Calvin Hoogstra, stated clerk

COMMUNICATION 6

Classis Huron—Response to Overture 20: Confessional-Revi-
sion Gravamen

During its meeting on February 15, 2023, Classis Huron received a confes-
sional-revision gravamen from five officebearers of New Life CRC in
Guelph, Ontario. The gravamen was discussed at length, and although
some delegates agreed with it, others had various reasons to disagree. The
discussion mostly centered on how to proceed with the gravamen. Since
there was uncertainty on how to process it and there was insufficient ap-
proval to adopt it as a confessional-revision gravamen of Classis Huron, a
motion was made to withhold action on the recommendation to adopt the
gravamen as an overture to Synod 2023. This motion was carried to allow
the authors of the gravamen to submit it directly to Synod 2023, if they
chose to do so.

Classis Huron
Fred Vander Sterre, stated clerk
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COMMUNICATION 7

Classis Holland—Response to Overture 34: Confessional-Revi-
sion Gravamen

Classis Holland submits this communication to Synod 2023 in response to
Overture 34 (a confessional-revision gravamen) sent by the council of
Church of the Savior CRC of South Bend, Indiana, as an appeal of a Clas-
sis Holland decision.

When this confessional-revision gravamen was received by Classis Hol-
land, we missed that it originated as a gravamen from Church of the Sav-
ior CRC and processed it as an overture in the same way we did many
other overtures at our February 2, 2023, classis meeting. Had we realized
it was a gravamen, we would have handled it differently.

In lieu of being able to offer retrospective fellowship and a more engaged
conversation as a classis in order to seek fuller understanding, we submit
this response to Synod 2023 so that it is clear that Classis Holland did not
seek to withhold justice or suggest disciplinary intent toward the council
and congregation of Church of the Savior CRC. While there was substan-
tial engagement with and feedback to the gravamen/overture from a clas-
sis-appointed pre-advice committee prior to the meeting, we regret not

having a more open and nuanced discussion during the meeting itself.

We are seeking to remedy this situation by sending representatives of
Classis Holland to meet with the council of Church of the Savior to engage
in this important conversation. They are a beloved part of our classis.

Classis Holland
Calvin Hoogstra, stated clerk
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